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NEW QUESTION 1
Which of the following evaluation process enables senior executives to manage decisions on building resilience in the development programme?

A. Resources Allocation
B. New Product/Service Assessment
C. Process Evaluation
D. Adaption

Answer: B

NEW QUESTION 2
A business continuity champion represents the executive management perspective in setting up the expectation for BCM.

A. True
B. False

Answer: A

NEW QUESTION 3
Which communication structure should be established for managing information between various groups of stakeholders in the organization?

A. Internal Communication
B. External Communication

Answer: A

NEW QUESTION 4
Which functions are directly responsible for the delivery of products and services?

A. Normal functions
B. Supporting functions
C. Procedural functions
D. Critical functions

Answer: D

NEW QUESTION 5
Which BCMS process analyzes the adequacy of the business continuity capability using defined targets and performance indicators?

A. Policy Formulation
B. Development and Management
C. Performance Evaluation
D. Management Review

Answer: C

NEW QUESTION 6
Most government policies have direct influences on how organizations shape their business strategies and plans.

A. True
B. False

Answer: A

NEW QUESTION 7
How many types of strategies are involved in Process-Centric approach?

A. 4
B. 5
C. 6
D. 7

Answer: C

NEW QUESTION 8
Which step in PDCA Cycle identifies and assess issues in management process?

A. Plan
B. Do
C. Check
D. Act

Answer: A
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NEW QUESTION 9
Which type of approach has a straightforward process based on informed judgement supported by appropriate guidance?

A. Quantitative approach
B. Qualitative approach

Answer: B

NEW QUESTION 10
Non-compliance can often lead to undesirable outcomes.

A. True
B. False

Answer: A

NEW QUESTION 10
Which of the following defines the area of operation in which the task and its activities should be performed?

A. Scope
B. Task
C. Timescale
D. Function

Answer: A

NEW QUESTION 14
The collection of corporate information provides evidence on the state of organizational preparedness.

A. True
B. False

Answer: A

NEW QUESTION 16
Which objective should be attainable within a given timeframe?

A. Time-based
B. Measurable
C. Practicality
D. Relevant

Answer: A

NEW QUESTION 17
Which three types of personal interview, which differs in terms of the structure, purpose and depth of information to be elicited? (Choose two)

A. Fully structured interview
B. Semi-structured interview
C. Unstructured interview
D. Organized interview

Answer: ABC

NEW QUESTION 21
Which two (2) are the key areas of Exercise?

A. Staff
B. Organisation
C. Stakeholder
D. Plans

Answer: AD

NEW QUESTION 24
The actions of the media and press have a profound impact on the long-term performance, or in some cases.

A. True
B. False

Answer: A

NEW QUESTION 29
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Which three (3) levels are Management activities of Incident Management Structure (IMS) ? (Choose three)

A. Strategic
B. Tactical
C. Continual
D. Operational
E. Executional

Answer: ABD

NEW QUESTION 33
Support lays out the foundation of planning and managing the BCMS.

A. True
B. False

Answer: A

NEW QUESTION 35
Which step in PDCA Cycle Formulate and implement a management plan with actions?

A. Plan
B. Do
C. Check
D. Act

Answer: B

NEW QUESTION 39
_______ manages the full spectrum of risks and their combined impact as an interrelated risk profile to the organization.

A. Enterprise Planning Management (EPM)
B. Enterprise Continual Management (ECM)
C. Enterprise Strategy Management (ESM)
D. Enterprise Risk Management (ERM)

Answer: D

NEW QUESTION 43
What are the four phases of the Deming Cycle:

A. Plan, Do, Confirm, Act
B. Plan, Do, Check, Act
C. Planning, Doing, Confirming, Acting
D. Plan, Do, Check, Action

Answer: B

NEW QUESTION 44
Workshops bring a group of people together into a discussion.

A. True
B. False

Answer: A

NEW QUESTION 45
Which step Collates and Validates all resource requirements of the selected continuity solutions?

A. Check
B. Compile
C. Commity
D. Confirm

Answer: B

NEW QUESTION 48
Corporate Services and Information Technology are the functions that provide a range of physical and technological infrastructure services to all other functions.

A. True
B. False

Answer: A
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NEW QUESTION 53
Which step clarifies the requirements with business leads?

A. Clarify and confirm
B. Commit
C. Check
D. Compile

Answer: A

NEW QUESTION 55
Which framework is a continuous and progressive cycle that requires managerial, operational, administrative and technical support?

A. Product Management
B. Project Management
C. Programme Management
D. Process Management

Answer: C

NEW QUESTION 60
Which activities are exposed to innumerable threats that have the potential to compromise the achievement of corporate goals?

A. Formal
B. Organizational
C. Structural
D. Procedural

Answer: B

NEW QUESTION 63
Which of the following Audit verifies that the BCM Programme activities are adequately managed through conformance?

A. Maintenance
B. Dependency
C. Quality
D. Security

Answer: C

NEW QUESTION 68
Leadership stresses the importance of executive support for the BCMS.

A. True
B. False

Answer: A

NEW QUESTION 73
Which of the following document is owned by executive management and sets the purpose of BCM in an organisation?

A. Business Continuity Policy
B. Business Process Policy
C. Register
D. Worksheet

Answer: A

NEW QUESTION 77
Which Resources are involved in Business Continuity to continue critical operations at an acceptable level?
(Choose four)

A. Premises
B. Information
C. Technology
D. Supplies
E. Data
F. Knowledge

Answer: ABCD

NEW QUESTION 81
Which of the following is an objective approach that assesses the organisational activities?

A. Business Security Analysis
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B. Business Impact Analysis
C. Business Continuity Analysis
D. Business Strategic Analysis

Answer: B

NEW QUESTION 83
The draft report is amended according to the feedback provided by the respondents.

A. True
B. False

Answer: A

NEW QUESTION 86
......
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