\i/ Exam Recommend!! Get the Full PMI-ACP dumps in VCE and PDF From SurePassExam
I |Sure Pass https://www.surepassexam.com/PMI-ACP-exam-dumps.html (145 New Questions)

Passing Certification Exams Made Easy

PMI

Exam Questions PMI-ACP
PMI Agile Certified Practitioner (PMI-ACP)®

visit - https://www.surepassexam.com



\I;;/ Exam Recommend!! Get the Full PMI-ACP dumps in VCE and PDF From SurePassExam
I ISure PHSS https://www.surepassexam.com/PMI-ACP-exam-dumps.html (145 New Questions)

NEW QUESTION 1
What is used to provide a simple medium for gathering basic information about stories, recording high-level requirements, developing work estimates, and defining
acceptance tests?

A. Story card

B. Burndown chart
C. Retrospective
D. Storyboard

Answer: A

NEW QUESTION 2
What is the responsibility of an extreme Programming (XP) customer role?

A. Testing the daily increments of the software developed

B. Writing the stories and acceptance tests for each story

C. Planning and task allocation for the developer and tester

D. Interacting closely with users and representing the XP team

Answer: B

NEW QUESTION 3
When is the ideal time to hold a retrospective?

A. Right after iteration planning

B. Just before iteration planning

C. At the start of the next release
D. During the iteration review/demo

Answer: B

NEW QUESTION 4
Which are some of the most important benefits of an Agile team sitting together in a co- located, open environment?

A. Osmotic communication is reduced; space is used more efficiently; groups work together more effectively, and team dynamics are improved.

B. Costs are reduced as the need for conference rooms decreases, and the team can keep track of where members are more accurately.

C. Team members can be held more accountable for their time and effort, and pair programming is easier as people have less distance to move to sit with their
partner.

D. Communication is improved; wait-time and rework are reduced; barriers between groups break down, and groups gain respect for each other professionally.

Answer: D

NEW QUESTION 5
What is the first thing that a team should do to estimate user stories for a project?

A. Sort the user stories according to priority.

B. Schedule a team meeting to understand them.
C. Define the story points measure.

D. Estimate through function point analysis.

Answer: C

NEW QUESTION 6
During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team members getting into a problem-solving
discussion. How should the ScrumMaster respond?

A. Ask the team members to table the discussion until after the meeting is over.

B. If the item is really important, allow the discussion to expedite resolution of the issue.

C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue.
D. Ask the team how they would like to use the daily standup meeting for that day.

Answer: A

NEW QUESTION 7

A story point is the:

A. Relative measure of the size of a user story.
B. Duration it takes to complete a user story.
C. Priority of the user story in the backlog.

D. Business value of the user story.

Answer: A
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NEW QUESTION 8
In an Agile approach, at which meeting does a team examine the effectiveness of risk responses by conducting a risk audit?

A. Release planning

B. Sprint planning

C. Sprint Retrospective
D. Daily Scrum

Answer: C

NEW QUESTION 9
The best description of the purpose of the daily standup in Agile projects is to:

A. Resolve the key issues and risks that are likely to hinder project progress.

B. Provide insight and reassurance to the Product Owner to strengthen that relationship.
C. Inform the project lead of project status for reporting to stakeholders.

D. Raise the visibility of each person’s work and to ensure the work is integrated.

Answer: D

NEW QUESTION 10
Continuous integration ensures that a product is:

A. Ready to ship when all features are complete.
B. Delivered for testing at the end of each day.
C. Technologically ready to deploy at any time.
D. Deployed after final business approvals.

Answer: C

NEW QUESTION 10
Which layer of the product planning structure defines details at the capability or feature level?

A. Iteration
B. Roadmap
C. Release
D. Wave

Answer: C

NEW QUESTION 11
Velocity is the:

A. total number of Product Backlog hours completed in an iteration divided by the number of developers.
B. measured rate at which teams turn Product Backlog items into running, tested features.

C. measured rate at which the project manager turns the Product Backlog into tested features.

D. total number of Product Backlog hours completed when developers work in pairs.

Answer: B

NEW QUESTION 15

Which of the following drivers is the most important factor in determining the order in which stories will be developed?
A. Relative cost

B. Customer value

C. Development effort

D. Dependencies

Answer: B

NEW QUESTION 18

A business analyst has identified a new risk in an Agile project. What is the best first step the business analyst should take regarding this risk?
A. Call a meeting with the project manager and senior management to determine how the risk will be managed.

B. Email the project manager and add it to the risk register so that it is discussed during thenext daily standup.

C. Add the risk in a clearly visible location and ensure it is discussed after the next daily stand up.

D. Call an immediate meeting with all team members to discuss the newly identified risk.

Answer: C

NEW QUESTION 23

A common estimation unit for Agile projects is:

A. Lines of code.
B. Function points
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C. Story points.
D. Use-case points.

Answer: C

NEW QUESTION 24
The purpose of the iteration retrospective is to:

A. Report progress of the work effort, what work will be done next, and review impediments to progress.

B. Prioritize the Product Backlog, generate development and testing estimates, and plan the next iteration.

C. Provide a demonstration of the features developed during the iteration, get feedback from users, and begin testing.
D. Identify what worked well, what did not work well, and what actions should be taken to improve the process.

Answer: D

NEW QUESTION 28

On a particular project, product quality is being measured at regular intervals and is consistently below the acceptable level. In a Lean environment, how should

this problem be addressed?

A. The team should implement more rigorous testing at the end of each development cycle.

B. Management should direct the team on specific actions that they should take to improve quality.
C. Management should guide the team as it seeks to improve itself and reduce errors in the system.
D. The Project Champion should review the acceptable quality threshold to ensure that it is realistic.

Answer: C

NEW QUESTION 32

The most powerful capability of Scrum teams is that they:

A. Work in timeboxed sprints.

B. Are self-organized and empowered.
C. Work from a prioritized backlog.

D. Value individuals and interactions.

Answer: B

NEW QUESTION 36

Which of the following is a list of capabilities, features, and stories that the Product Owner has identified?

A. Burndown chart
B. Story card

C. Vision document
D. Backlog

Answer: D

NEW QUESTION 38

In a Lean Software Development environment, the Project Leader strives to eliminate:

A. Work in Process (WIP) and bugs.

B. Delays and building what is not needed.

C. Defects and features with low value stream values.
D. Poor requirements and changing scope.

Answer: C

NEW QUESTION 42

Which technique is used by a project team to estimate the amount of work that can be done per iteration?

A. Velocity measurement
B. Relative prioritization
C. Planning Poker

D. Release planning

Answer: A
NEW QUESTION 44
The purpose of a project burndown chart is to:

A. Identify and communicate upcoming milestones.
B. Display the level of effort and resources utilized.

C. Identify dependencies between sprints or iterations.

D. Display the remaining work across time.

Answer: D
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NEW QUESTION 46
When are acceptance tests typically written for a user story?

A. After coding the story, but before user acceptance testing begins

B. After writing the story, but before coding begins

C. At the start of Product Backlog prioritization planning

D. After estimating the Product Backlog, but before Sprint planning begins

Answer: C

NEW QUESTION 50

In reference to Scrum, each sprint should produce:

A. An increment of potentially shippable product functionality.

B. Aset of documented product requirements and specifications.
C. Arelease with testable and measurable functionality.

D. An increment of potentially testable product functionality.
Answer: A

NEW QUESTION 53
Agile communication is effective because:

A. release and iteration planning keep team members aligned, daily synchronization eliminates confusion, and iteration demonstrations keep the team focused on

deliverables.

B. Agile communication methods focus on detailed, written requirements and specificationsthat are more complete and allow the team to manage change more

effectively.

C. the use of charts and diagrams over written reports creates clear, targeted communication, and customer involvement in monthly reviews eliminates changes in

requirements.

D. daily iteration planning allows change to be managed, and weekly standup meetings ensure that impediments are quickly identified and effectively managed or

removed.

Answer: A

NEW QUESTION 58

What is one of the benefits of incremental delivery?

A. Value is delivered more quickly, as software can be released after every iteration.

B. More customers can be handled simultaneously, as each regularly receives a delivery.

C. Fewer bugs are introduced, as code is delivered to users more frequently.
D. Costs are reduced, as less verification is required to regression test each iteration.

Answer: A

NEW QUESTION 61

Which of the following is a list of valid Agile project planning practices?
A. Release planning, Iteration planning, and Estimation

B. Estimation, Spike Solutions, and Iteration planning

C. lteration planning, Continuous Integration, and Estimation

D. Vision, Release planning, and Performance Optimization

Answer: A

NEW QUESTION 64

When facilitated and managed well, the primary benefits of a project retrospective should be to:

A. Increase empowerment and enjoyment for the team.
B. Identify the most important issues for the sponsors.
C. Provide an open forum for team member complaints.
D. Allow the team to get ahead on release planning.

Answer: D

NEW QUESTION 66

Which of the following is an example of a visual aid used in Lean-Agile software development?

A. Business value delivered chart
B. Product technical specifications
C. Automated code coverage report
D. Scrum-of-Scrum report

Answer: A
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NEW QUESTION 71
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