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NEW QUESTION 1
- (Topic 1)
Identify the missing words in the following sentence.During the Initiating a Project process the [?] before a project is authorized.

A. minimum necessaryis done to decide if a project is worthwhile

B. aim is to establish sound foundations to achieve a successful project
C. Project Brief is assembled and approved

D. project approach appropriate for delivering a project is selected

Answer: B

NEW QUESTION 2
- (Topic 1)
Which statement about stages is true?

A. Management stages should be of the same duration
B. The use of technical stages is mandatory

C. The use of management stages is mandatory

D. Management stages are driven by specialist teams

Answer: C

NEW QUESTION 3
- (Topic 1)
Which is an objective of the quality review technique?

A. To baseline a product

B. To provide a common understanding of what products a project will create
C. To define the quality methods required within a project

D. To determine the quality responsibilities of a project team

Answer: A

NEW QUESTION 4

- (Topic 1)

Which of the following statements about customer's quality expectations and acceptance criteria are true?

1. Customer's quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad terms as a means to gain common
understanding of general quality requirements.

2. Measurable criteria that a project product should meet in order to be acceptable to key

stakeholders,

A. Only 1is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Answer: D

NEW QUESTION 5

- (Topic 1)

Identify the missing words in the following sentence. An objective of the Closing a Project process is to ensure that provision has been made to address [?] through
follow-on action recommendations.

A. the measurement of benefits NOT yet realized
B. the handover of products

C. open issues and risks

D. the release of resources

Answer: C

NEW QUESTION 6
- (Topic 1)
Which product is NOT created in the Managing a Stage Boundary process?

A. Benefits Review Plan
B. End Stage Report

C. Lessons Report

D. Exception Plan

Answer: A

NEW QUESTION 7
- (Topic 1)
Which is assumed to be a supplier's responsibility in the PRINCE2 customer/supplier environment?
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A. Specify the desired result

B. Provide the resources and skills to deliver the desired result
C. Pay for the project

D. Specify the benefits of the project

Answer: B

NEW QUESTION 8
- (Topic 1)
Which is NOT a type of issue?

A. A problem/concern
B. A constraint

C. An off-specification
D. A request for change

Answer: B

NEW QUESTION 9
- (Topic 1)
Which risk response type is appropriate to respond to an opportunity?

A. Accept
B. Fallback
C. Exploit
D. Transfer

Answer: C

NEW QUESTION 10
- (Topic 1)
What is the first task of product-based planning?

A. Produce the Initiation Stage Plan

B. Write the Project Product Description

C. Identify dependencies

D. Create the product breakdown structure

Answer: B

NEW QUESTION 10
- (Topic 1)
Which two roles are linked by the Managing Product Delivery process?

A. Corporate or programme management and Project Board
B. Project Board and Project Manager

C. Project Manager and TeamManager

D. Team Manager and external supplier

Answer: C

NEW QUESTION 14
- (Topic 1)
Which is a purpose of a Project Brief?

A. Capture lessons from previous projects

B. Ensure that there is a common understanding of the starting point for the project
C. Confirm that the Project Plan is able to deliver the Business Case

D. Define the quality techniques and standards to be applied during the project

Answer: B

NEW QUESTION 16

- (Topic 1)

Which is a purpose of quality planning?

A. Define the structure of the project management team

B. Detail the acceptance criteria, in order for the Project Board to agree the level of qualityexpected of the project's product
C. Document approval records for those project products that have met their quality criteria

D. Produce the Project Plan with resource and schedule information

Answer: B

NEW QUESTION 19
- (Topic 1)
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Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project's objectives

B. An event that has already occurred that the Project Manager must deal with immediately

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board for a response

Answer: C

NEW QUESTION 20
- (Topic 1)
Which is an objective of the Managing Product Delivery process?

A. Sign-off completed Work Packages

B. Ensure the Business Case is kept under review

C. Report progress to the Project Board

D. Ensure that work on products is authorized and agreed with the team

Answer: D

NEW QUESTION 24
- (Topic 1)
Which is a purpose of the Project Product Description?

A. Define the key responsibilities for delivering product quality
B. Provide information about the state of products

C. Define the quality anticipated by the customer

D. Provide product cost input tothe Business Case

Answer: C

NEW QUESTION 27
- (Topic 1)
Where should an off-specification be recorded?

A. Risk Register

B. Issue Register

C. Work Package

D. Configuration Management Strategy

Answer: B

NEW QUESTION 29

- (Topic 1)

Which of the following statements about the Closing a Project process are true?

1. The Closing a Project process provides a fixed point for the receipt of completed Work Packages for the work performed in the final stage.

2. The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation Documentation have been achieved.
Packages for the work performed in the final stage.

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 aretrue
D. Neither 1 or 2 are true

Answer: B

NEW QUESTION 30

- (Topic 1)

Which of the following statements about the Project Initiation Documentation are true?

1. The Project Initiation Documentation is used to ensure that a sound basis exists exists before the Project Board authorizes a project.

2. The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project before the Project Board authorizes a
project.

A. Only 1is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Answer: C

NEW QUESTION 34

- (Topic 1)

Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department

B. Own and authorize theuse of the risk budget to fund risk responses
C. Manage, monitor and control all aspects of an assigned risk
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D. Determine project risk appetite

Answer: C

NEW QUESTION 38
- (Topic 1)
If a project's benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision?

A. Senior User

B. Executive

C. Corporate/programme management
D. Senior Supplier

Answer: C

NEW QUESTION 42
- (Topic 1)
Which describes the 'Identify Risks' step within the recommended risk management procedure?

A. Identify responses to risks documented in the Business Case

B. Gather information about the project environment and objectives

C. Identify the roles to be involved in risk management activities

D. Identify uncertainties that may impact on the delivery of the project objectives

Answer: D

NEW QUESTION 47
- (Topic 1)
Which statement about the Directing a Project process is FALSE?

A. Supports the PRINCE?2 principle of manage by exception

B. Is triggered by a request to initiate a project

C. Covers the day-to-day activities of the Project Manager

D. Provides a mechanism for the Project Board to assure that there is continued business justification

Answer: C

NEW QUESTION 50
- (Topic 1)

What process is used by the Project Manager to maintain focus on delivery of a stage's products within agreed tolerances?

A. Directing a Project

B. Controlling a Stage

C. Managing a Stage Boundary
D. Managing Product Delivery

Answer: B

NEW QUESTION 53
- (Topic 1)
When considering risks, which describes an opportunity in a project?

A. An uncertain event that couldhave a negative impact on objectives

B. An uncertain event that could have a favourable impact on objectives

C. An event that has occurred resulting in a negative impact on objectives
D. An event that has occurred resulting in a favourable impact on objectives

Answer: B

NEW QUESTION 57

- (Topic 1)

Why is a Project Brief produced?

A. To act as a trigger for the Starting up a Project process

B. To record the strategies andmanagement controls to be used by a project
C. To provide a full and firm foundation for the initiation of a project

D. To be used by the Project Board as a basis for reviewing the progress of a project
Answer: C

NEW QUESTION 62

- (Topic 1)

Which of the following is NOT an event-driven control?

A. Project mandate
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B. Checkpoint Report
C. Exception Report
D. End of a stage

Answer: B

NEW QUESTION 65
- (Topic 1)
Why is the Initiating a Project process used?

A. To decide which project approach is suitable for the project

B. To fully understand how the project objectives will be achieved before committing significant resources
C. To produce the required Work Packages

D. To enable corporate or programme management to give authorization to deliver a project

Answer: B

NEW QUESTION 69
- (Topic 1)
Who represents the three project interests on a project?

A. Project Manager

B. Project Support

C. External project stakeholders
D. Project Board

Answer: D

NEW QUESTION 71

- (Topic 2)

Identify the missing word(s) in the following sentence. Quality assurance provides assurance to the [?] that the project is being conducted appropriately whilst
Project Assurance provides the same assurance to all the project's stakeholders.

A. Project Manager

B. Executive

C. corporate or programme management organization
D. Suppliergroups

Answer: C

NEW QUESTION 72
- (Topic 2)
A product can NOT be supplied to meet all of the requirements in its baselined Product Description. What first action should be taken?

A. Raise a request for change
B. Raise an off-specification

C. Write an Exception Report
D. Amend the Work Package

Answer: B

NEW QUESTION 75
- (Topic 2)
Which is a valid statement about the Project Support role?

A. Can be performed by the Project Manager

B. Is an optional role for a PRINCEZ2 project

C. Produces Checkpoint Reports for the Project Manager
D. Can be combined with the Project Assurance role

Answer: A

NEW QUESTION 77

- (Topic 2)

Which is a purpose of a Project Brief?

A. Enable the assembly of the project mandate

B. Describe the reporting requirements of the various layers of management involved with the project
C. Describe how changes to products will be controlled

D. Provide a solid basis for the initiation of the project

Answer: D

NEW QUESTION 79
- (Topic 2)
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In what product should the quality criteria for a specialist product be recorded?

A. Quality Management Strategy
B. Quality Register

C. Product Description

D. Project Product Description

Answer: C

NEW QUESTION 80
- (Topic 2)
Which process is used by a Team Manager to coordinate work on one or more of the project's products?

A. Initiating a Project

B. Controlling a Stage

C. Managing a Stage Boundary
D. ManagingProduct Delivery

Answer: D

NEW QUESTION 83
- (Topic 2)
What should influence the Project Board's decision whether to delegate its Project Assurance responsibilities?

A. The preference of the Project Manager

B. Having insufficient authority to perform the role

C. Having insufficient time to perform the role

D. The need to involve key stakeholders on the project management team

Answer: C

NEW QUESTION 87
- (Topic 2)

When considering how long the project stages should be, which might be a reason for one stage to be longer than others?

A. A substantial amount of the project budget is to be spent

B. More human resources are required than in other stages

C. The risk is lower

D. No changes to the project management team are envisaged

Answer: C

NEW QUESTION 91
- (Topic 2)
Which is NOT a requirement of a Stage Plan?

A. Produced to an appropriate level of detail to enable day-to-day control
B. Produced near to the end of the previous management stage

C. Approved and signed-off by Project Assurance

D. Approved at the end of a management stage

Answer: C

NEW QUESTION 96
- (Topic 2)
Who carries out audits that are independent of the project?

A. Quality assurance
B. Project Assurance
C. Project Support
D. Project Manager

Answer: A

NEW QUESTION 98

- (Topic 2)

Which document should record the agreed amount of risk budget for a project?
A. Project Brief

B. Project Plan

C. Risk Management Strategy

D. Risk Register

Answer: B

NEW QUESTION 102
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- (Topic 2)
Which is NOT a recommended quality review team role?

A. Administrator
B. Chair

C. Producer

D. Reviewer

Answer: C

NEW QUESTION 106

- (Topic 2)

Identify the missing words in the following sentence.

When planning the next stage, the Project Manager needs to review and, if necessary,
update the [ ? ] with regard to external resources or suppliers.

A. Configuration Item Records

B. Business Case

C. Project Brief

D. project management team and/or role descriptions

Answer: D

NEW QUESTION 109
- (Topic 2)
Which product documents the information needed to demonstrate continued business justification?

A. Business Case

B. Communication Management Strategy
C. Project Product Description

D. Quality Management Strategy

Answer: A

NEW QUESTION 113
- (Topic 2)
Which is a typical core activity within configuration management?

A. Assessment

B. Communication
C. Quality control

D. Status accounting

Answer: D

NEW QUESTION 116
- (Topic 2)
Identify the missing word in the following sentence, A purpose of the [?] theme is to control any unacceptable deviations from the project's objectives.

A. Change
B. Plans

C. Progress
D. Risk

Answer: C

NEW QUESTION 120
- (Topic 2)
Which is one of the three levels of plan in PRINCE2?

A. Benefits Review Plan
B. Programme Plan

C. Team Plan

D. Project Brief

Answer: C

NEW QUESTION 123

- (Topic 2)

In which product does a Project Manager define the time and cost tolerances for the work to be done by a Team Manager?
A. Product Description

B. Team Plan

C. Work Package

D. Stage Plan

Answer: C
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NEW QUESTION 128
- (Topic 2)
What is the collective name for individuals or groups who may be affected by a project?

A. Customers

B. Project Support
C. Stakeholders
D. Team members

Answer: C

NEW QUESTION 130
- (Topic 2)
Which should be funded from a change budget?

A. The Starting up a Project process

B. A fallback plan

C. An agreed change to the scope of a project

D. A change to a plan, within allocated tolerances, due to poor estimating

Answer: C

NEW QUESTION 133
- (Topic 2)
Which is a purpose of the Starting up a Project process?

A. Prevent poorly conceived projects from ever being initiated

B. Ensure the communication requirements of all stakeholders are documented

C. Learn lessons from this project

D. Document how changes required by corporate or programme management will be reviewed

Answer: A

NEW QUESTION 134
- (Topic 2)
Which enables the project's products and all interdependencies to be clearly identified and documented?

A. Product breakdown structure

B. Quality Management Strategy

C. Product-based planning technique
D. Quality review technique

Answer: C

NEW QUESTION 136
- (Topic 2)
Which is a purpose of the Controlling a Stage process?

A. Assign work to be done and take corrective action to ensure that the stage remains within tolerance
B. Provide a fixed reference point at which acceptance for the project product is confirmed

C. Enable the Project Board to be provided with sufficient information to authorize the next stage

D. Enable the organization to understand the work that needs to be done to deliver the project's products

Answer: A

NEW QUESTION 141

- (Topic 2)

Identify the missing words in the following sentence.

A benefit of adopting PRINCE?2 is that it can be applied to [ ? ] - and can easily be implemented alongside specialist techniques.

A. any type of project

B. programmes and projects
C. all types of programmes
D. business as usual

Answer: A

NEW QUESTION 146
- (Topic 2)
What process provides the information required to decide whether to authorize the delivery of a project?

A. Directing a Project

B. Initiating a Project

C. Managing Product Delivery
D. Starting up a Project
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Answer: B

NEW QUESTION 147
- (Topic 2)
Which is a purpose of the Organization theme?

A. Ensure that the project organization structure will enable the project to deliver the business benefits in the required time frame
B. Define accountability within the project

C. Identify risk owners for the project

D. Define the quality methods and responsibilities for the management of the project

Answer: B

NEW QUESTION 149
- (Topic 2)
Which aspect of project performance must be managed to avoid misunderstandings on what the project is to deliver?

A. Timescale
B. Scope

C. Risk

D. Costs

Answer: B

NEW QUESTION 153
- (Topic 2)
During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the Project Plan?

A. Project Product Description
B. Business Case

C. Project Brief

D. Project mandate

Answer: B

NEW QUESTION 158

- (Topic 2)

Identify the missing product in the following sentence.

When assessing an issue during the Controlling a Stage process, the [ ? ] provides essential information to evaluate the viability of the project.

A. Project Brief

B. Benefits Review Plan

C. Project Initiation Documentation

D. Configuration Management Strategy

Answer: C

NEW QUESTION 163
- (Topic 2)
Which role does NOT set tolerances?

A. Corporate or programme management
B. Project Board

C. Change Authority

D. Project Manager

Answer: C

NEW QUESTION 168
- (Topic 2)
Which role is part of the project management team?

A. Change Authority

B. Quality assurance

C. Stakeholder

D. Corporate or programme management

Answer: A

NEW QUESTION 170

- (Topic 2)

Which may be funded from a risk budget?

A. Capturing identified threats and opportunities in the Risk Register
B. Specific management responses to a project's threats and opportunities
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C. Producing risk summaries for inclusion in Highlight Reports
D. Any remaining open risks after the project has been closed

Answer: B

NEW QUESTION 174
- (Topic 2)
Which PRINCEZ2 principle helps to address a concern that the project team may NOT have worked on a similar project?

A. Defined roles and responsibilities
B. Learn from experience

C. Manage by exception

D. Focus on products

Answer: B

NEW QUESTION 176
- (Topic 2)
What do acceptance criteria identify?

A. The approach that will be used to prove whether the project's products have been completed

B. A measureable improvement resulting from a project outcome

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders
D. The project controls set up during the process Initiating a Project

Answer: C

NEW QUESTION 181
- (Topic 2)
Which is a PRINCE2 time-driven control?

A. End Stage Report

B. Project Brief

C. Project Initiation Documentation
D. Checkpoint Report

Answer: D

NEW QUESTION 184
- (Topic 2)
Which is NOT included in the PRINCEZ2 definition of a project?

A. A project is a temporary organization

B. A project'spurpose is to deliver one or more business products
C. A project is part of business as usual’

D. A project is based on an agreed Business Case

Answer: C

NEW QUESTION 185
- (Topic 2)
When should the Project Board refer to corporate or programme management for a decision?

A. The stage requires resources

B. It is forecast that project level tolerance will be exceeded
C. The Senior Supplier or Senior User needs to be changed
D. Any request for change needs to be approved

Answer: B

NEW QUESTION 189
- (Topic 2)
Which is NOT undertaken during the Initiating a Project process?

A. Review why the project is needed

B. Identify if the project is sufficiently aligned with corporate objectives
C. Show how the outcome is to be achieved

D. Appoint an Executive and Project Manager

Answer: D

NEW QUESTION 193
- (Topic 2)
Which is a purpose of an End Stage Report?
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A. Summarize progress to enable the Project Board to decide what action to take next

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it
C. Provide the detailed analysis of a deviation and offer options for the way to proceed

D. Provide a plan for the next stage of the project

Answer: A

NEW QUESTION 194
- (Topic 3)
Which is a purpose of the Quality theme?

A. Establish how the project will ensure that all products created meet their requirements
B. Establish quality assurance to maintain the quality management system

C. Identify all the products of the project to ensure the scope has been adequately defined
D. Determine the communication needs of the organization's quality assurance function

Answer: A

NEW QUESTION 195
- (Topic 3)
What theme estimates the cost of delivering the project?

A. Business Case
B. Change

C. Plans

D. Progress

Answer: C

NEW QUESTION 196
- (Topic 3)
Which is a true statement about time-driven controls?

A. Time-driven controls are used for monitoring the progress of Work Packages and management stages
B. Time-driven controls take place when specific events happen

C. Time-driven controls are produced at the end of a stage

D. An Exception Report is a time-driven control

Answer: A

NEW QUESTION 198
- (Topic 3)
Which is NOT a true statement about the Managing a Stage Boundary process?

A. It providessufficient information for the Project Board to review the success of the current stage
B. It is used to create an Exception Plan if requested by the Project Board

C. It provides a fixed point at which acceptance of the project product is confirmed

D. It is executed at, or close to, the end of each management stage, except the final one

Answer: C

NEW QUESTION 201

- (Topic 3)

Identify the missing word in the following sentence.

The PRINCEZ2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring PRINCE?2 to the project environment.

A. activities
B. processes
C. products
D. quality

Answer: B

NEW QUESTION 204

- (Topic 3)

Which of the following are true statements about a Project Brief?

1. Used to provide a foundation for the Initiating a Project process

2. Created in the Starting up a Project process

3. Used by the Project Board to make an assessment of a project's progress
4. Used as the basis of the Project Initiation Documentation
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Answer: B
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NEW QUESTION 207
- (Topic 3)
Which is a purpose of the Initiating a Project process?

A. Decide if it is worthwhile to initiate a project

B. Decide on the project approach

C. Establish solid foundations for a project

D. Identify the number of Work Packages required

Answer: C

NEW QUESTION 211

- (Topic 3)

Which project management team member represents the interest of those who will operate the project's products to realize the benefits after the project is
complete?

A. Executive

B. Senior User

C. Senior Supplier
D. Project Manager

Answer: B

NEW QUESTION 212
- (Topic 3)
Which is a purpose of an Issue Report?

A. Provide the status of all issues in a Work Package

B. Document an issue that needs to be handled formally

C. Provide the status of all the issues in a stage

D. Notify the Project Manager of all new issues in a Work Package

Answer: B

NEW QUESTION 213
- (Topic 3)
Which product is used by the Project Manager to authorize work?

A. Team Plan

B. Stage Plan

C. Work Package

D. Product Description

Answer: C

NEW QUESTION 218
- (Topic 3)
Which is NOT obtained from a product's Product Description?

A. The product's quality criteria

B. Who will approve the product

C. The qualitymethod to be used

D. The development method to be used

Answer: D

NEW QUESTION 220
- (Topic 3)
What is described as an organization's unique attitude towards risk taking?

A. Risk appetite

B. Risk management
C. Risk evaluation

D. Risk tolerance

Answer: A

NEW QUESTION 224
- (Topic 3)
Why would the Project Manager escalate an issue to the Project Board?

A. The Project Board is responsible for determining the priority of all issues

B. Direction is required on the best response for preventing the issue from occurring

C. The issue is forecast to cause a deviation beyond stage tolerance and advice is required

D. Escalating issues is a means of providing the Project Board with a regular update on their status
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Answer: C

NEW QUESTION 226
- (Topic 3)
What product is used to maintain a record of those who have an interest in the project and their information requirements?

A. Project Plan

B. Communication Management Strategy
C. Project Brief

D. Project Product Description

Answer: B

NEW QUESTION 228
- (Topic 3)
What theme defines and implements the means by which the project will verify that products meet business requirements?

A. Business Case
B. Change

C. Progress

D. Quality

Answer: D

NEW QUESTION 232
- (Topic 4)
Which is a true statement about PRINCEZ2 event-driven controls

A. Event-driven controls take place at predefined periodicintervals

B. Event-driven controls are produced at the frequency defined in a Work Package
C. Event-driven controls are used for decision making

D. Checkpoint Reports are event-driven controls

Answer: C

NEW QUESTION 237
- (Topic 4)
Which statement about the Directing a Project process is true?

A. Provides a mechanism for the Project Board to assure that there is continuedbusiness justification
B. Covers the day-to-day activities of the Project Manager

C. Ensures there are regular progress meetings

D. Begins on completion of the Initiating a Project process

Answer: A

NEW QUESTION 241
- (Topic 4)
Which is a task of product-based planning?

A. Identify activities and dependencies
B. Write the Project Product Description
C. Prepare the Work Packages

D. Produce Product Status Accounts

Answer: B

NEW QUESTION 245

- (Topic 4)

Identify the missing words in the following sentence. A risk budget is a sum of money included in the [ ? ] and set aside to fund specific management responses to
a project's threats and opportunities

A. change budget
B. project budget
C. project's cost tolerance
D. project's risk tolerance

Answer: B

NEW QUESTION 248

- (Topic 4)

Which level of management uses the mechanisms established by the Progress theme to control any unacceptable deviations?

A. Onlycorporate or programme management
B. Only the Project Board
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C. Only the Project Manager
D. All levels of management

Answer: D

NEW QUESTION 251
- (Topic 4)
Which aspect of project performance must be managed to ensure the project's products are fit for purpose?

A. Benefits
B. Quality
C. Risk

D. Scope

Answer: B

NEW QUESTION 253
- (Topic 4)
Which is a FALSE statement about technical stages?

A. Can overlap with other technical stages

B. Typified by the use a particular set of specialist skills

C. Include the Managing a Stage Boundary process activities
D. Can span more than onemanagement stage

Answer: C

NEW QUESTION 255
- (Topic 4)
Which is a purpose of the Starting up a Project process?

A. Provide information so a decision can be made asto whether a project is viable and worthwhile to initiate
B. Define the means of communication between the project and corporate or programme management

C. Define the project controls

D. Record any identified risks in the Risk Register

Answer: A

NEW QUESTION 256
- (Topic 4)
How many management stages should a PRINCE2 project consist of?

A. Start up stage, initiation stage and at least one other management stage to cover the remainder of the project
B. Start up stage, at least one other management stage to cover the remainder of the project and a closing stage
C. Initiation stage and at least one other management stage to cover the remainder of the project

D. Start up stage, initiation stage and a closing stage

Answer: C

NEW QUESTION 257
- (Topic 4)
Which is part of quality control?

A. Undertake quality reviews

B. Write Product Descriptions

C. Provide assurance that the project is being conducted properly
D. Document the customer's quality expectations

Answer: A

NEW QUESTION 260
- (Topic 4)
What plan is created, and submitted for approval, during the Managing a Stage Boundary process?

A. Team Plan

B. Stage Plan

C. Benefits Review Plan
D. Project Plan

Answer: B

NEW QUESTION 264
- (Topic 4)
What is an off-specification?
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A. A new requirement
B. A quality tolerance
C. A type of issue

D. A major risk

Answer: C

NEW QUESTION 265
- (Topic 4)

Identify the missing word in the following sentence. A member of the Project Board is responsible for [ ? ] assurance.

A. quality
B. supplier
C. risk

D. product

Answer: B

NEW QUESTION 270
- (Topic 4)
Which is a purpose of the Risk Register?

A. Describe the risk management techniques and standards to be applied to the project
B. Act as a central record of information relating to the identified risks for the project

C. Act as a repository forinformal issues

D. List the responsibilities for achieving an effective risk management procedure

Answer: B

NEW QUESTION 275

- (Topic 4)

Which plan provides the Business Case with costs during the Initiating a Project process?
A. Initiation Stage Plan

B. Project Plan

C. Stage Plan

D. Team Plan

Answer: B

NEW QUESTION 276
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