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Exam Questions IIA-CIA-Partl

Certified Internal Auditor - Part 1, The Internal Audit Activitys Role in Governance, Risk, and Control
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NEW QUESTION 1

Which of the following statements accurately describes the responsibility of the internal audit activity regarding IT governance?

* 1. The internal audit activity does not have any responsibility because IT governance is the responsibility of the board and senior management of the
organization.

* 2. The internal audit activity must assess whether the IT governance of the organization supports the organization's strategies and objectives.

* 3. The internal audit activity may assess whether the IT governance of the organization supports the organization's strategies and objectives.

* 4, The internal audit activity may accept requests from management to perform advisory services regarding how the IT governance of the organization supports
the organization's strategies and objectives.

A. 1 only.
B. 4 only.
C.2and 4.
D. 3 and 4.

Answer: A

NEW QUESTION 2
Which of the following documents is most appropriate in promoting the objectivity of the internal audit
activity?

A. Usage of IT system policy.
B. Risk management framework.
C. Acceptance of gifts policy.
D. Personal responsibility policy.

Answer: C

NEW QUESTION 3
With regard To IT governance, which of the following is the most effective and appropriate role for the internal audit activity?

A. Independently evaluate the skills and experience of potential chief information officer candidates to assess the best fit based on the organization's risk appetite.
B. Evaluate the organization's governance standards and assess IT-related activities to identify gaps and develop policies, ensuring alignment with the
organization's risk appetite.

C. Assist management in interpreting complex IT-related privacy and security risk exposures and evaluating potential mitigation strategies.

D. Assess whether governance activities are aligned with the organization's risk appetite and take into consideration emerging risks.

Answer: D

NEW QUESTION 4
According to the COSO enterprise risk management (ERM) framework, which of the following is not part of the new paradigm in ERM?

A. Assessing the risk factors.

B. Aligning risk appetite and strategy.

C. Enhancing risk response decisions.

D. Reducing operational surprises and losses.

Answer: A

NEW QUESTION 5
Which of the following techniques would provide the most compelling evidence that a safety hazard exists within a manufacturing facility?

A. Observation of the facility during operations.

B. Questioning of facility management, including the facility safety officer.

C. Analysis of facility operating reports, focusing on instances when breakdowns occurred.
D. Review of records involving safety violations, filed by facility production employees.

Answer: A

NEW QUESTION 6

According to IlA guidance, which of the following roles would be appropriate for an internal auditor regarding fraud risk?
* 1. ldentification.

* 2. Mitigation.

* 3. Remediation.

* 4. Reduction.

, 3, and 4 only.

1
|
1 and 4 only.
1
1,2, 3, and 4.

NEW QUESTION 7
A multinational organization has asked the internal audit activity to assist in setting up the organization's risk management system. The chief audit executive (CAE)
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agrees to take on the engagement as a consultant. Which of the following tasks is appropriate for the CAE to undertake?

A. Coordinate and facilitate risk workshops for management to attend.

B. Establish the degree of risk appetite for management to accept.

C. Set risk indicators and mitigation plans for management to implement.

D. Determine the number of significant risks for management to report to the board.

Answer: D

NEW QUESTION 8
According to lIA guidance, which of the following is ultimately responsible for seeing that the internal control system of an organization's social responsibility
program is effective?

A. Senior management.
B. Internal audit activity.
C. All employees.

D. Board of directors.

Answer: D

NEW QUESTION 9
Which of the following types of social responsibilities is voluntary and guided purely by the organization's desire to make social contributions?

A. The bottom of the pyramid responsibility.
B. Innovative responsibility.

C. Ethical responsibility.

D. Discretionary responsibility.

Answer: C

NEW QUESTION 10
According to The IlA's Code of Ethics, which of the following actions violates the principle of confidentiality?

A. Accepting a consulting request in the IT department without possessing the requisite experience.

B. Providing personal tax preparation services for a fee for several employees during the lunch hour.

C. Providing a friend with the marketing strategic plan, which she will use to prepare her university thesis.
D. Agreeing to reword an observation to avoid the client complaining directly to the auditor's supervisor.

Answer: C

NEW QUESTION 10
Which of the following statements accurately describes an internal auditor's responsibility with regard to due professional care?

A. An internal auditor should express an opinion only when consensus with top management has been achieved.
B. An internal auditor's opinion should be based on experience and free of all bias.

C. An internal auditor's opinion should be based on factual evidence.

D. An internal auditor's opinion should be limited to the effectiveness of internal controls.

Answer: C

NEW QUESTION 15

Which of the following is an example of collusion?

A. An employee includes a faked receipt in his expense claim, and the claim is signed by the employee's manager.

B. A vendor inflates the price of an item and remits a portion of the excess to the purchasing manager.

C. A vendor sends a duplicate invoice with a new invoice number, and the accounts payable system fails to detect the duplication.
D. An employee works with the IT manager to develop a program for identifying duplicate invoice payments.

Answer: B

NEW QUESTION 19

During an audit, the client questions the internal audit activity's authority to perform procedures over fraud allegations. According to HA guidance, which of the
following would provide the most relevant support to respond to the client's concerns?

A. Definition of Internal Auditing.

B. MA Standards.

C. Internal audit charter.

D. The llA's Code of Ethics.

Answer: C

NEW QUESTION 20

According to COSO, which of the following describes a principle related to the control environment?

A. The organization identifies and assesses changes that could significantly impact the system of internal control.
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B. The organization establishes appropriate authorities and responsibilities in the pursuit of objectives.
C. The organization selects and develops control activities that contribute to the mitigation of risks.
D. The organization performs evaluations to ascertain whether internal control components are present and functioning.

Answer: B

NEW QUESTION 24
Which of the following is the most common way that occupational fraud is detected?

A. Internal audits.

B. Whistleblower hotline.
C. Key controls.

D. External audits.

Answer: B

NEW QUESTION 27
Which of the following combinations of conditions is most likely a red flag for fraud?

A. The practice of surprise audits and the implementation of an employee support program.

B. Hiring an employee with a prior fraud conviction and yearly management review.

C. Occasional accounting department overrides and discontinuation of the anonymous fraud hotline due to infrequent use.

D. A veteran employee in upper management experiencing financial difficulties and recently implemented enhanced controls.

Answer: C

NEW QUESTION 29
Which of the following is not an objective of internal control?

A. Compliance.
B. Accuracy.
C. Efficiency.
D. Validation.

Answer: D

NEW QUESTION 33
Which of the following offers the best evidence that the internal audit activity has achieved organizational independence?

A. An independent third party has assessed the organization's system of internal controls to be adequate and effective.
B. The chief audit executive reports both functionally and administratively to the CEO.

C. The internal audit charter is drafted properly and approved by the appropriate parties.

D. The mission statement and strategy of the internal audit activity demonstrates alignment to organizational objectives.

Answer: B

NEW QUESTION 38
A manufacturing line supervisor joins the internal audit activity for a two-year rotational job assignment and is assigned to an accounts receivable audit. With
regard to this assignment, which of the following should be the primary concern of the audit manager?

A. Due professional care.

B. Individual independence.

C. Individual objectivity.

D. Organizational independence.

Answer: A

NEW QUESTION 39
Which of the following is an example of a directive control?

A. Segregation of duties.

B. Exception reports.

C. Incentive compensation plans.
D. Automated reconciliations.

Answer: C

NEW QUESTION 40
Which of the following would be the most important consideration by the internal audit activity when selecting employees to perform an internal quality
assessment?

A. Their understanding of auditing standards.

B. Previous experience working with the internal audit activity.
C. Their reporting line within the organization.

D. The nature of their regular duties and responsibilities.
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Answer: A

NEW QUESTION 41
A snow removal company is conducting a scenario planning exercise where participating employees consider the potential impacts of a significant reduction in
annua snowfall for the coming winter. Which of the following best describes this type of risk?

A. Residual.

B. Net.

C. Inherent.

D. Accepted.

Answer: C

NEW QUESTION 44

According to IlA guidance, which of the following scenarios demonstrates an internal auditor exercising due professional care?

When auditing investments, the auditor identified instruments with which he was unfamiliar. He decided not to select that type of investment in his sample, as he
did not have the knowledge needed to

A. perform a proper assessment.

B. An auditor was reviewing inventory counts conducted by the warehouse staf

C. One truck containing an immaterial amount of inventory was off-site and wasn't verified by the auditor.

D. An auditor visited a plant that produces a significant portion of the organization's inventor

E. The day he arrived, the plant manager was out sick, so the auditor issued the report without interviewing the manager.
F. An auditor in charge needed to have testing completed by the end of the month, but was behind schedul

G. He identified a junior auditor to conduct the work for him on a complex area of the organization.

Answer: A

NEW QUESTION 48
Which of the following would be considered a violation of The I[IA's mandatory guidance on independence?

A. The chief audit executive (CAE) reports functionally to the board and administratively to the chief financial officer.

B. The board seeks senior management's recommendation before approving the annual salary adjustment of the CAE.

C. The CAE confirms to the board, at least once every five years, the organizational independence of the internal audit activity.
D. The CAE updates the internal audit charter and presents it to the board for approval periodically, not on a specific timeline.

Answer: B

NEW QUESTION 50
Which of the following items should the chief audit executive disclose to senior management regarding the results of the internal audit activity's quality
assessments?

A. The internal audit activity's plan for resource allocation.

B. The amount of the organization's potential loss prevented by the risk-based auditing of the internal audit activity.
C. The number of audits from the annual internal audit plan that were completed last year.

D. The qualifications and independence of the assessment Team.

Answer: B

NEW QUESTION 55
As a matter of policy, the chief audit executive routinely rotates internal audit staff assignments and periodically interviews the staff to discuss the potential for
conflicts of interest. These actions help fulfill which of the following internal audit mandates?

A. Organizational independence.
B. Professional objectivity.

C. Due professional care.

D. Individual proficiency.

Answer: B

NEW QUESTION 57

Which of the following are core responsibilities to be included in the internal audit charter?

* 1. Review reliability and integrity of financial and operating information and the means used to identify, measure, classify, and report such information.

* 2. Determine the adequacy and effectiveness of the organization’s systems of internal accounting and operating controls.

* 3. Participate in the planning and performance of audits of potential acquisitions with the organization's outside accountants and other members of the corporate
staff.

* 4, Report to those members of management who should be informed of results of audit examinations, the audit opinions formed, and the recommendations
made.

A.1and 2.
B. 1 and 4.
C.2and 3.
D. 2 and 4.

Answer: A
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NEW QUESTION 58
Which segregation of duties would best reduce the risk of payroll fraud?

A. Human resources personnel add employees, and payroll personnel process hours and enter employee bank account number

B. Paychecks are automatically deposited in the employee's bank account.

C. Human resources personnel add employees, payroll personnel process hours, and human resources personnel deliver paychecks to employees.

D. Human resources personnel add employees, review and submit payroll hours to the payroll department for processing, and deliver paychecks to employees.
E. Human resources personnel add employees and enter employee bank informatio

F. Payroll personnel process hours, and paychecks are automatically deposited in the employee's bank account.

Answer: A

NEW QUESTION 61
An internal auditor completed an audit of a bank's loan department and found all significant risks to be managed adequately through effective internal controls.
Which of the following would be an appropriate conclusion to report to management?

A. The residual risk is lower than or equal to the risk appetite.
B. The residual risk is higher than or equal to the risk appetite.
C. The inherent risk is lower than or equal to the risk tolerance.
D. The inherent risk is higher than or equal to the risk tolerance.

Answer: A

NEW QUESTION 66

Which of the following actions would be characterized as a preventive control to safeguard inventory from the risk of theft?
* 1. Locking doors and physically securing inventory items.

* 2. Independently observing the receipt of materials.

* 3. Conducting monthly inventory counts.

* 4, Requiring the use of employee ID badges at all times.

A.1and 3.
B. 1 and 4.
C.2and 3.
D. 2 and 4.

Answer: B

NEW QUESTION 71
According to IlA guidance, which of the following describes the primary reason to implement environmental and social safeguards within an organization?

A. To enable Triple Bottom Line reporting capability.
B. To facilitate the conduct of risk assessment.

C. To achieve and maintain sustainable development.
D. To fulfill regulatory and compliance requirements.

Answer: C

NEW QUESTION 73

While performing an accounts payable engagement, a senior auditor wants to conduct several tests of controls for travel expenses. Which of the following actions
are most appropriate for the senior auditor to undertake?

* 1. Ensure all tests use a random sampling technique.

* 2. Consider a judgmental approach for the sample size.

* 3. Assess testing errors through root cause analysis.

* 4. Ensure that the entire data set is tested.

A.1and 2.
B. 1 and 3.
C.2and 3.
D. 2 and 4.

Answer: C

NEW QUESTION 76
To fill a critical vacancy, an internal auditor is assigned temporarily to a nonaudit role in the purchasing department, where she worked previously before joining the
internal audit activity. According to lIA guidance, which of the following statements is true regarding these circumstances?

A. The chief audit executive (CAE) should review all work performed by the auditor during her temporary assignment to ensure no impairments.

B. The CAE may conduct audits in the purchasing department during the auditor's temporary assignment.

C. The auditor should obtain the CAE's approval as to the nature and scope of the duties she is permitted to perform during her temporary assignment.
D. Any work performed by the auditor during her temporary assignment must conform to the internal audit charter.

Answer: C

NEW QUESTION 78
A large sales organization maintains a system of internal control according to the COSO model and has updated its code of conduct. This change relates to which
component of the COSO framework?
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A. Control activities.

B. Information and communication.
C. Commitment.

D. Control environment.

Answer: D

NEW QUESTION 81
An organization is beginning to implement an enterprise risk management program. One of the first steps is to develop a common risk language. Which of the
following statements about a common risk language is true?

A. Management will be able to reduce inherent risk because they will have a better understanding of risk.
B. Internal auditors will be able to reduce their sample sizes because controls will be more consistent.

C. Stakeholders will have more assurance that the risks are assessed consistently.

D. Decision makers will understand that the likelihood of missing or ineffective controls will be reduced.

Answer: C

NEW QUESTION 84

Which of the following is true regarding the use of a formal risk management framework?
* 1. It facilitates a methodical approach to risk mitigation.

* 2. It defines and standardizes the terminology used in risk communication.

* 3. It establishes the risk tolerance levels to be accommodated in the strategy.

* 4. It facilitates the alignment of risk mitigation strategies with management priorities.

NEW QUESTION 86
According to IIA guidance, which of the following is not a responsibility of the chief audit executive pertaining to documenting information to support internal audit
engagement results and conclusions?

A. Rating each engagement record to assess its relevance and accessibility for the organization's board.

B. Controlling access to engagement records, including access by senior management.

C. Developing retention requirements for engagement records that are consistent with organizationalguidelines.

D. Forming policies governing the custody and retention of consulting engagement records before their release to other parties.

Answer: A

NEW QUESTION 87
According to lIA guidance, which of the following practices by the chief audit executive (CAE) best enhances the organizational independence of the internal audit
activity?

A. CAE reviews and approves the annual audit plan.

B. CAE meets privately with The CEO at least annually.

C. CAE meets privately with The board at least annually.

D. CAE reports to the board regarding audit staff performance evaluation and compensation.

Answer: D

NEW QUESTION 90
Which of the following scenarios best illustrates a rationalization as the root cause of potential fraud?

A. Managers who have been with the organization for several decades become aware that newly hired, younger managers are being moved more quickly into
senior positions.

B. The controller at a nationwide manufacturing company recently opted to no longer require two-week mandatory vacations for accounting staff.

C. Security cameras that monitor cash handling at the register are not functioning.

D. The organization is slowly phasing out three mature products that produce the highest commissions for the sales staff.

Answer: B

NEW QUESTION 94

According to IlA guidance, which of the following must internal auditors consider to conform with the requirements for due professional care during a consulting
engagement?

* 1. The cost of the engagement, as it pertains to audit time and expenses in relation to the potential benefits.

* 2. The needs and expectation of clients, including the nature, timing, and communication of engagement results.

* 3. The application of technology-based audit and other data analysis techniques, where appropriate.

* 4. The relative complexity and extent of work needed to achieve the engagement's objectives.

A.1,2,and 3
B.1,2,and 4
C.1,3,and 4
D.2,3,and 4
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Answer: B

NEW QUESTION 96
Which of the following statements is true regarding assurance services provided to clients outside of the organization?

A. Assurance services for outside clients are not covered under the internal audit charter.

B. Assurance services for outside clients must be approved on a case-by-case basis by the board of directors.
C. The nature of assurance services for outside clients should be defined in the internal audit charter.

D. The nature of assurance services for outside clients is the same as for internal clients.

Answer: C

NEW QUESTION 97
Which of the following is most likely to be considered a control weakness?

A. Vendor invoice payment requests are accompanied by a purchase order and receiving report.

B. Purchase orders are typed by the purchasing department using prenumbered forms.

C. Buyers promptly update the official vendor listing as hew supplier sources become known.

D. Department managers initiate purchase requests that must be approved by the plant superintendent.

Answer: C

NEW QUESTION 100

An internal auditor in a small broadcasting organization was assigned to review the revenue collection process. The auditor discovered that some checks from
three customers were never recorded in the organization's financial records. Which of the following documents would be the least useful for the auditor to verify the
finding?

A. Bank statements.

B. Customer confirmation letters.
C. Copies of sales invoices.

D. Copies of deposit slips.

Answer: D

NEW QUESTION 105
An internal audit charter should do which of the following?

A. Outline the schedule of future audits.

B. Define the scope of internal audit activities.

C. Establish the size of the internal audit activity.
D. Communicate the internal audit activity's goals.

Answer: B

NEW QUESTION 106
If appropriate safeguards exist, which of the following is considered a legitimate internal audit role within risk management at an organization?

A. Imposing risk management processes.

B. Providing consolidated reporting on risks.
C. Taking accountability for risk management.
D. Making decisions on risk responses.

Answer: B

NEW QUESTION 107

A former line supervisor from the Financial Services Department has completed six months of a two-year development opportunity with the internal audit activity
(IAA). She is assigned to a team that will audit the organization's payroll function, which is managed by the Human Resources Department. Which of the following
statements is most relevant regarding her independence and objectivity with respect to the payroll audit?

A. She may patrticipate, but only after she has completed one year with the IAA.

B. She may patrticipate, because she did not previously work in the Human Resources Department.
C. She may participate, but she must be supervised by the auditor in charge.

D. She may participate for training purposes, to build her knowledge of the I1AA.

Answer: B

NEW QUESTION 111
Management would like to self-assess the overall effectiveness of the controls in place for its 200-person manufacturing department. Which of the following client-
facilitated approaches is likely to be the most efficient way to accomplish this objective?

A. Workshops.
B. Surveys.

C. Interviews.
D. Observation.
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Answer: B

NEW QUESTION 115
According to IlA guidance, which of the following is an area in which the internal auditor should be proficient?

A. Management principles.

B. Computerized information systems.

C. Internal audit standards, procedures, and techniques.
D. Fundamentals of accounting, economics, and finance.

Answer: C

NEW QUESTION 119
Which of the following is considered a violation of The lIA's Code of Ethics?

A. An auditor conveys public information about an organization's financial condition.

B. An auditor reports a manager's illegal activity to senior management, rather than reporting the incident to the appropriate external authority.
C. An auditor receives allegations of fraud from a whistleblower and immediately reports the allegations to senior management.

D. An auditor reports material deficiencies, despite the fact that management is already aware of the defects.

Answer: C

NEW QUESTION 121
Which of the following controls could an internal auditor reasonably conclude is effective by observing the physical controls of a large server room?

A. Adequate signs are in place to assist in locating safety equipment.

B. Servers are secured individually to their racks by locks.

C. Foam fire extinguishers are operable to protect against electrical fires.
D. Swipe card access is required to gain access to the server room.

Answer: A

NEW QUESTION 122
Which of the following is a detective control strategy against fraud?

A. Requiring employees to attend ethics training.
B. Performing background checks on employees.
C. Implementing a control self-assessment.

D. Performing a surprise audit.

Answer: D

NEW QUESTION 125
An internal auditor wants to sample data to test an audit theory in a cost-effective way. Which of the following sampling strategies should she use?

A. Statistical sampling only

B. Nonstatistical sampling only

C. A combination of both statistical and nonstatistical sampling.

D. Neither approach to testing the audit theory would be cost effective.

Answer: B

NEW QUESTION 127

An auditor in charge was reviewing the workpapers submitted by a newly hired internal auditor. She noted that the new auditor's analytical work did not include any
rating or quantification of the risk assessment results, and she returned the workpapers for correction. Which section of the workpapers will the new auditor need to
modify?

A. Condition section.
B. Criteria section.
C. Effect section.

D. Cause section.
Answer: C

NEW QUESTION 131
Click the Exhibit.
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Internal auditors are asked to keep track of how many hours per day they spend planning the audit, conducting the engagement, and writing the audit report. The
data for two days has been collected as follows:

Day 1

Day 2

Planning the audit 2 hours

3 hours

Conducting the engagement 1 hour

1 hour

Writing the audit report 2 hours

4 hours

Which of the following graphs depicts the data accurately?

A. Graph A only
B. Graph B only
C. Both A and B.
D. Neither A nor B.

Answer: C

NEW QUESTION 135
What is the purpose of a secondary control?

A. It replaces primary controls that are either ineffective or cannot fully mitigate a risk.

B. It partially reduces the residual risk level when a key control does not operate effectively.

C. It combines with other controls to help reduce significant risk exposures to an acceptable level.

D. It helps to ensure the completeness and accuracy of automated controls in a system environment.

Answer: C

NEW QUESTION 137
According to llA guidance, which of the following should be formally documented in the internal audit charter?

A. The internal audit activity's responsibility for imposing risk management processes.

B. The internal audit activity's responsibility for the organization's governance framework.
C. The nature of consulting services provided by the internal audit activity.

D. The budgeting process for the internal audit activity.

Answer: C

NEW QUESTION 140

According to IlA guidance, which of the following are macro-level audit activities performed for an assurance engagement of the purchasing department?
* 1. Obtain and review all purchasing-related audit reports issued within the past year.

* 2. Meet with the quality assurance group to discuss its previous reports of any purchasing-related findings.

* 3. Review a memo written by the purchasing manager that outlines ongoing problems with the purchasing

software.

* 4. Request a copy of the report from a purchasing audit conducted last year by an external service provider.

A.1and 2.
B. 1and 3.
C.2and 4.
D. 3 and 4.

Answer: A

NEW QUESTION 143

The chief audit executive (CAE) has assigned an internal auditor to an upcoming engagement. Which of the following requirements would most likely indicate that
the internal auditor was assigned to an assurance engagement?

A. The assigned internal auditor must determine the objectives, scope, and techniques of the engagement.

B. The CAE must personally obtain the needed skills, knowledge, or other competencies if the internal auditor does not have them.

C. The assigned internal auditor must not assume management responsibilities while performing the engagement.

D. The assigned internal auditor must maintain objectivity while performing the engagement.

Answer: A
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NEW QUESTION 148
Which of the following best explains why integrity is a necessary personal quality for internal auditors at all levels?

A. Internal auditor integrity enables stakeholders to constantly question the work of the internal audit activity.

B. Internal auditor integrity enables the internal auditor to avoid being challenged by any party in the organization.
C. Internal auditor integrity enables the internal audit activity to be able to demonstrate independence.

D. Internal auditor integrity enables users of internal auditors' work to make important business decisions.

Answer: D

NEW QUESTION 152

The chief audit executive (CAE) is planning to conduct an internal assessment of the internal audit activity (IAA). Part of this assessment will include
benchmarking. According to IIA guidance, which of the following qualitative metrics would be appropriate for the CAE to use?

* 1. Average client customer satisfaction score for a given year.

* 2. Client survey comments on how to improve the 1AA.

* 3. Auditor interviews once an audit has been completed.

* 4, Percentage of audits completed within 90 days.

A.1and 2.
B. 1 and 3.
C.2and 3.
D. 3 and 4.

Answer: C

NEW QUESTION 154
According to The IIA's Code of Ethics, which of the following is true?

A. Confidentiality requires that auditors disclose all material facts known to them.

B. Integrity requires that auditors perform internal audit services in accordance with the Standards.
C. Objectivity requires that auditors perform their work with honesty, diligence, and responsibility.
D. Confidentiality requires that auditors be prudent in the use and protection of client information.

Answer: D

NEW QUESTION 155
A new internal audit activity is creating its first charter. According to IIA guidance, which of the following objectives would be appropriate for inclusion in the
charter?

A. Continuously monitor the organization's overall risk activities in relation to its risk appetite.
B. Evaluate the adequacy and effectiveness of the organization's governance activities.

C. Oversee the establishment and administration of an effective risk management program.
D. Assist management in implementing recommended control improvements.

Answer: C

NEW QUESTION 157
Which of the following options is the most cost-effective and efficient way for internal auditors to keep current with the latest developments in the internal audit
profession?

A. Attending annual professional conferences and seminars.

B. Participating in on-the-job training in various departments of the organization.

C. Pursuing as many professional certifications as possible.

D. Maintaining membership in The HA and similar professional organizations and subscribing to relevant email updates or news feeds.

Answer: D

NEW QUESTION 159
The management at a national consumer goods organization implements a fair work and pay practice as well as a policy to treat employees equitably and
consistently. Which common characteristics of fraud will the practice and policy most likely reduce?

A. Pressure or incentive.
B. Opportunity.

C. Rationalization.

D. Commitment.

Answer: A

NEW QUESTION 163

Management is developing and implementing a risk and control framework for use throughout the organization. Which of the following elements should be included
in the organization's control framework?

* 1. Appropriate levels of authority and responsibility.

* 2. Supervision of staff and appropriate review of work.

* 3. The seniority of management in the organization.

* 4, The ability to trace each transaction to an accountable and responsible individual.
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NEW QUESTION 168

Faced with a complex, highly technical construction audit engagement, the chief audit executive (CAE) considered complementing the current internal audit
resources by engaging the services of a civil engineer.

Which of the following should the CAE consider in determining whether the engineer possesses the necessary skills to perform the engagement?

* 1. Professional certification, license, or other recognition of the engineer's competence in the relevant discipline.

* 2. Experience of the engineer in the type of work being considered.

* 3. Compensation or other incentives that the engineer may receive.

* 4. The extent of other ongoing services that the engineer may be performing for the organization.

A. 1 and 4 only
B. 2 and 3 only
C. 3 and 4 only
D. 1, 2, and 4 only

Answer: D

NEW QUESTION 169
Which of the following responsibilities would fall under the role of the chief audit executive, rather than internal audit staff or the audit manager?

A. Manage and support a quality assurance and improvement program.

B. Maintain industry-specific knowledge appropriate to the audit engagements

C. Set clear performance standards for internal auditors and the internal audit activity.
D. Apply problem-solving techniques for routine situations.

Answer: C

NEW QUESTION 170
Which of the following is the most common method of fraud detection?

A. Analytical reviews of high-risk areas.

B. Detective controls built into the daily processes.

C. Unannounced audits or reviews of programs or departments.
D. Tips received from employees or citizens.

Answer: D

NEW QUESTION 171

A chief audit executive (CAE) is selecting an internal audit team to perform an audit engagement that requires a high level of knowledge in the areas of finance,
investment portfolio management, and taxation. If neither the CAE nor the existing internal audit staff possess the required knowledge, which of the following
actions should the CAE take?

A. Postpone the audit until the CAE hires internal audit staff with the required knowledge.
B. Ask the audit committee to decide the course of action.

C. Select the most experienced auditors in the department to perform the engagement.
D. Hire consultants who possess the required knowledge to perform the engagement.

Answer: D

NEW QUESTION 173
Which of the following factors have the greatest influence on the independence of the internal audit activity?

A. Quality assessments and cultural biases of the internal audit activity.

B. Rotational assignments and familiarity of the internal audit activity.

C. Employee incentives and self review of the internal audit activity.

D. Organizational positioning and scope control of the internal audit activity.

Answer: D

NEW QUESTION 175

What should the internal auditor's role be in assessing the organization's ethical climate?

A. Perform ongoing surveys of the employees, customers, and partners of the organization to assess the organization's ethical climat
B. "Evaluate the effectiveness of the organization's strategies and

C. processes for achieving the desired level of legal and ethical compliance.

D. Maintain a whistleblower hotline to identify inappropriate or illegal activity within the organization.

E. Perform background checks of potential new employees before they are hired by the organization.

Answer: B
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NEW QUESTION 177
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