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NEW QUESTION 1
In your project, cost and work effort is not subject to change. Which duration type should be used?

A. Fixed Units

B. Fixed Duration and Units/Time
C. Fixed Units/Time

D. Fixed Duration and Units

Answer: A

Explanation:

Cost and work is here least flexible. If total work effort or fixed costs are most important, choose Fixed Units.

Note: Working with Duration Types Duration type options

Duration type determines whether the schedule, resource availability, or cost is most inflexible when calculations are performed to reflect activity progress.
Duration type affects update calculations only when resources are assigned to an activity.

Choose a duration type based on which factor is the most important, or least flexible, in planning your project.

If schedule is most important, choose Fixed Duration and Units/Time or Fixed Duration and Units.

If resource availability is most important, choose Fixed Units/Time.

If total work effort or fixed costs are most important, choose Fixed Units.

NEW QUESTION 2
You are an application administrator. You received a change request to alter the relationship between an EPS node and its associated OBS element.
What would be a prudent course of action to complete before moving forward with this change?

A. Merge the old OBS element with the requested OBS element.
B. Create a new OBS element per the change request.

C. Determine which users would be affected.

D. Delete the old OBS element per change request.

Answer: C

Explanation:
Users might be affected.
Note: The OBS and EPS are interconnected such that the OBS can be used to apply security roles and access all projects below specific EPS elements.

NEW QUESTION 3

The two global profiles that are hard-coded in the system and cannot be deleted orchanged _ and
A. Project Manager

B. System Administrator

C. IT Administrator

D. Admin Super User

E. Resource Manager

F. No Global Privileges

Answer: DF

Explanation:
In addition to any global profiles that you define, P6 provides two predefined global profiles: Admin Superuser and No Global Privileges.
Reference: Application Level Security

NEW QUESTION 4
You are an application administrator. You have been asked by your CEO to simplify the user interface for executives like her who are interested in high level
summary information. ldentify two ways to satisfy this request.

A. Customize the toolbar in a saved view.

B. Customize the EPS In a global view.

C. Customize security In the OBS.

D. Customize the Details fields in the Activity view.
E. Customize the menu bars in a saved view.

Answer: AE

Explanation:

A:

* Customize a toolbar icon. You can individually customize icons in the module. T

* Rather than customizing existing toolbars, you can create custom toolbars that include only the icons you want to display in groups meaningful to you.
E: Customizing menus

The module provides customizable toolbars that enable you to quickly access all available windows, dialog boxes, and associated functionality.
Reference: P6 Professional User's Guide, Working with Toolbars and Menus

NEW QUESTION 5
You are meeting with a customer and demonstrating the Resource Assignments GANTT view. What data will you be highlighting?
A. Tabular-formatted data showing codes and attributes

B. Timescaled resource assignment data
C. Timescaled project and resource data
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D. Timescaled cost and resource data
Answer: B

Explanation:

Note: See 5a below.

Customizing the Resources Assignments Gantt Chart Bars

Customize the settings for the Gantt chart view on the Resources Assignments page. You can set features for up to three bars per assignment.

To customize the resource assignments Gantt chart bars:

? Click Resources.

? On the Resources navigation bar, click Assignments.

? On the Assignments page, click View " and choose Gantt Chart Options.

? In the Customize Gantt Chart Options dialog box, click the Bars tab.

? On the Bars tab:

Note: Set at least one bar to Current Bar.

* Current Bar - Shows a bar that spans the early start date/actual start date to the early finish date/actual finish date for each assignment. For a Current bar, you
can select an additional option for showing the progress of activities.

* Late Bar - Shows the late start date to the late finish date of an assignment. A Late bar does not display if the project has not been scheduled.

* Plan Bar - Shows the planned start date to the planned finish date of an assignment. This bar is used for simulating the outcome of the project schedule as part
of project planning. Etc.

Reference: Oracle Primavera P6, Customizing the Resources Assignments Gantt Chart Bars

NEW QUESTION 6
Identify three best practice uses of Notebook topics.

A. To document processes

B. To explain a constraint

C. To send out an email alert

D. To explain baseline update
E. To change user access

F. To update actual costs

G. To provide status information

Answer: ABG

Explanation:

A, G: The Project Notebooks portlet is where all the project level notebook topics

are shown in one location. This is especially helpful if your business process is consistently used to show reasons for delays, reasons for change orders, or other
significant project communications.

B: Primavera has functions, including Notebook, that enables you to note information associated with an activity, including the reasons associated for establishing
a constraint. Note:

* Notebook topics are predefined categories in P6 that help to organize your project notes.

* The notebook topics in Primavera P6 provide team members with a history of all that happened in the project, whether it was a schedule delay due to rain or the
breakdown of equipment.

* Notebooks exist not only for Projects, but also can be added to any EPS, WBS, or activity. So, for example, you could create a notebook that describes the
purposes and objectives of each WBS element. These notebooks could then be gathered together in a report, which outlines the project by WBS, using the
notebooks as summary paragraphs.

NEW QUESTION 7
Identify two business use case for templates.

A. Document standard operating processes

B. Customized projects for each user in each organization

C. Facilitate scheduling standards for projects requiring audits
D. Enhanced resource management and capacity planning

E. Top-down budgeting and costed actuals

Answer: AC

Explanation:

Templates facilitates standards.

* With templates, you do not have to start over at step one each and every time you have a new project. This is particularly helpful when you are working in an
environment with many users, resources, and/or projects as it gives repeatability and consistency to projects in your organization.

* Templates allow a user to begin with a framework

of WBS, activities, and other project data to ensure that new projects are consistent, have repeatable quality results, and that they comply with internal and
external standard procedures.

NEW QUESTION 8
All commands executed by toolbar icons can be accessed from three menus. Select the three menus.

A. Action
B. Copy
C. Edit

D. Paste
E. View

F. Remove
G. Modify

Answer: ACE
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Explanation:

A:

Note: To facilitate a streamlined, role-specific configuration of P6 Web Access, your administrator can assign you to a user interface view that corresponds to your
role and work processes in your organization. The tabs, tab icons, and action menu items that you can access in each section of P6 Web Access, and the order in
which they appear, depend on your user interface view settings

C: The Edit menu is a standard Windows menu that lets you do common actions such as cut, copy, and paste.

E: The View menu is quite extensive, and the items available vary as you view different modules.

Note:

When you log into P6 the first time, you should be presented with a screen similar to the following screenshot:
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NEW QUESTION 9
Where are workflows accessed?

A. In portfolios

B. In the EPS

C. In the dashboards
D. In the workspace

Answer: C

Explanation:

The Workflow portlet is displayed in a Dashboard. Example:

1) Setup and Configuration: After your administrator sets up BPM, configure a dashboard to display the Workflows portlet.

2) Action Required Tab: This tab shows the tasks that are important to you (the currently logged in user).

3) My Workflows Tab: This tab enables you to view all workflows according to role and status filters you can set.

4) Initiate a Workflow: Click Initiate a Workflow to start a new instance of a workflow based on a predesigned template.

Note:

When a specific user or any user assigned to a role or group logs into P6, the Workflows portlet on their dashboard will display their relevant tasks at this stage of
the workflow, as authenticated by BPM.

Reference: Oracle Primavera P6, Working with Workflows in P6

NEW QUESTION 10
Select two true statements about the Portfolio Analysis tab in Primavera P6 EPPM.

A. Conducts a side-by-side comparison of an unlimited number of portfolios

B. Conducts a side-by-side comparison of two projects

C. Conducts a side-by-side comparison of two portfolios

D. Conducts a side by-side comparison of one project displayed in different views

E. Conducts a side by-side comparison of the same portfolio displayed in different views

Answer: CE

Explanation:

Note: Creating Projects on the Portfolio Analysis Page

Generally, you create projects while working on the EPS page in the Projects section of the application. However, it is also possible to create what-if projects while
analyzing portfolios. During the process of evaluating a portfolio, you will often want to capture a new project idea. To create a project on the portfolio analysis
page:

1) Click Portfolios.

2) On the Portfolios navigation bar, click Portfolio Analysis.

3) On the Portfolio Analysis page:

a. Make sure you are working with the primary portfolio (at top or left) and not the comparison set for the next steps.
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b. In the Scenario list, select a scenario for your analysis.

c. In the View list, select a portfolio view scorecard.

d. In the scorecard, select a row where you want to add a new project.

e. Click Add Project.

4) For the first project you create, if defaults are not already set, the Add Project dialog box appears:

a. Select a default Parent EPS element.

b. Select a default Responsible Manager.

c. Click Select.

5) On the Portfolio Analysis page, click Save. Tip You can change the what-if project's Project Status field value on the General detail window of the EPS page. For
example, you may later want to change a project from What If to Planned status. Note 2: A portfolio is a collection of projects. Group projects into portfolios so you
can easily view data from more than one project at a time.

Reference; P6 EPPM User's Guide, Creating Projects on the Portfolio Analysis

NEW QUESTION 10
Identify this window.

A. Create Dashboard
B. Create Portfolio

C. Create Portfolio view
D. Group and Sort

Answer: C

Explanation:

One idea behind Portfolio Analysis in P6 is that it gives you the ability to quickly

make ad-hoc reports. You can quickly change the view and alter what data is displayed and in what form. There are two main kinds of views — scorecards and
graphs.

Note: In the context of creating a scorecard: Choosing data to display

There are three areas that you can customize on a scorecard: Columns, Group, and Waterline.

Screenshot (compare to screenshot in the question):
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Columns

The columns available are a mixture of Project-level data as well as WBS-level data. You can choose any of these columns on the left-hand side and press the
right-arrow to move them to the Selected Columns. On the right-hand side you may re-order the columns by selecting them and using the up and down arrows.
You can choose the default sorting of the data as well. Once on the scorecard screen, you can change the order by simply clicking on the column headers.
The option Show Project Requests determines whether potential projects should also be included in the scorecard.

NEW QUESTION 11

You are a program manager for a group of 10+ projects. You actually have a dedicated node for each program, and your owned projects reside under each node.
Each program has its own unique requirements for viewing activity data.

You do not want to ask for activity codes that would be visible to the entire organization. Which activity coding solution would serve the needs of the project
managers in your programs?

A. Create global activity codes.
B. Create user activity codes.
C. Create project activity codes.
D. Create EPS activity codes.

Answer: D

Explanation:

EPS activity codes can be used only in projects that belong to a specified EPS, including its subordinate EPS nodes, if any.

Note:

* An activity code can be designated as one of three types: Global, EPS, or project.

* Activity Codes can be defined through the Administer | Enterprise Data dialog, where they can be set at the Global, EPS, and Project level. Activity codes help to
sort, filter, and group activities.

* Some data can be stored either at the enterprise level, or at the project

level. One such example is activity codes. Some activity codes may be enterprise, perhaps CSI codes to identify the type of work. Others, such as the specific floor
in a multi-story construction, are particular to one project and meaningless in others.

Reference: Oracle Primavera P6, What are codes?

NEW QUESTION 15
Identify one new feature in Release 8 related to Resource Management.

A. Resource GANTT chart

B. Resource capacity versus demand
C. Resource teams

D. Role teams

Answer: A

Explanation:
New features include a resourceGantt chart and the definition of rolling date windows saved to views.
NEW QUESTION 19

Identify the business case that would support the creation of OBS elements to align with WBS elements within individual project plans.

A. Legal/regulatory requirements that prohibit users from seeing data across functional areas maintaining smaller sets of project data
B. Mitigate the risk of significantly variant project management skill levels across an organization
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C. Large projects with multiple cross-functional learns that will be responsible for updating/maintaining one set of project data
D. Supporting data export/import process to minimize risk of degrading schedule quality

Answer: C

Explanation:

A work breakdown structure (WBS) is a hierarchical arrangement of the products and services produced during and by a project. The project is the highest level of
the WBS while an individual activity required to create a product or service is the lowest level. Each project in the enterprise project structure (EPS) has its own
WBS.

When creating a project, the project manager typically develops the WBS first, assigns work products and documents to each WBS element, and then defines
activities for performing the element’s work. Specific earned value calculations can be specified for each WBS element, along with an organizational breakdown
structure (OBS) element responsible for all work included in the WBS element.

NEW QUESTION 23

You are a project manager on a fixed-bid contract. This contract has actually been positioned as a "loss leader" within your company because it is your first
contract with this customer. The hope is that you can prove yourself to the customer and win additional business at higher margins down the road. The margins for
this contract are very slim.

What would be the best solution to set up in P6 to give you the visibility that you need to minimize the probable financial loss?

A. Set a Mandatory Finish constraint at each contractual milestone and track schedule performance against the constraint.
B. Set all activities in your project plan to Physical % Complete, and use Remaining Duration to track schedule performance.
C. Set all activities in your project plan to Units % Complete, and use Remaining units to track schedule performance

D. Set a Must finish By date at the project level, and track schedule performance using float in the project plan.

Answer: B

Explanation:

Note: Percent complete

You can also update activity status by entering the completed percentage against it. In the Activity Details screen, you can set the percentage complete for the
activity to be one of these three types:

* Duration: It simply calculates the current date versus the start date and planned duration.

* Physical: It requires statusing both resource units (remaining duration or percent complete). This delivers a better representation of progress, but at the cost of
requiring greater detail.

* Units: It requires statusing of remaining units. The percent of delivered units compared to planned units drives progress for the activity.

NEW QUESTION 27

You are working with a customer that has had Primavera P6 running in a global instance for four years the customer has asked you to come in and review the
instance to identity opportunities for optimizing the system. As you look into the coding libraries, you see much duplication of project codes. You recommend that
the customer come to consensus on the duplicate codes and values, and then eliminate the redundant codes.

What functionality should you utilize to minimize the potential disruption to the user base?

A. Send out communication that the codes will be eliminated.

B. Eliminate the codes and manage usage issues by exception.
C. Document, usage of each code and value in filters and views.
D. Merge the codes rather than eliminating them.

Answer: D

Explanation:

Note: Project Codes allow for grouping, sorting, and filtering projects. They are used extensively and allow you to organize your project in many ways, particularly
for reporting and when performing portfolio analysis (See Chapter 11, Portfolios). Think of codes as categories or labels; they can be used individually or in
combination to group or give totals for different categories in reports or portfolios.

Reference: Oracle Primavera P6, Assign, revise, or remove project codes

NEW QUESTION 32
Identify two benefits of customizing user-interface views.

A. Limit user access to functionality

B. Lock down security privileges

C. Administer users in the web interface
D. Target application functionality

E. User-based configuration

Answer: AE

Explanation:

A: Define user interface views that restrict and provide access to P6 Web Access functionality according to the requirements of your

company’s functional roles.

E: Defining a prototype user

configuration, in combination with defining user interface views,

ensures that new users of P6 Web Access will have a consistent interface customized for the business needs of the organization.

Note:

* Privilege Edit User Interface Views:

Create, edit, and delete user interface views in P6 Web Access. This privilege also grants you the right to assign user interface views to users in both P6 Web
Access and the Project Management module.

* In addition to licensing and security privileges, you can further control access to P6 Web Access functionality using user interface views. A user interface view is
a defined set of tabs, pages, and Action Menu items that a user assigned to that view can access in each section of P6 Web Access (Dashboards, Portfolios,
Projects, and Resources). You can create multiple user interface views that correspond to the job functions performed by each role in your organization, or you can
create user interface views to meet each individual user's needs. User interface views can only be defined in P6 Web Access and can be assigned to users in both
P6 Web Access and the Project Management module.
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NEW QUESTION 34
What is the significance of setting "Summarize project based on high-level resource planning"?

A. Summarized project data will reflect top-down plans.

B. Summarized project data will reflect bottoms-up plans.

C. Summarized project data will reflect actuals pushed from another application.
D. Summarized project data will be monetized.

Answer: A

Explanation:

Typically, use the High Level Resource Planning option for future projects that are currently planning only high-level resource allocation requirements, or for
projects that are underway, but for which you do not want to assign resources at a detailed activity- level.

Note: ‘Summarize Project Based on’ determines whether the Summarizer calculates and displays rolled-up data based on resource assignments at the activity or
project level.

Note 2: You can summarize project data to a specific WBS level when calculating and maintaining summary data.

_Summarized Data | Project Settings
Rt [
- | Character for separsating code fields for the VWES tres |
Comtans Summearized Deta Oy |
AR s | Fiscal year beging on the 15t day of January ﬂ
[Nwd 2-04 1529 | Basefine for earned value calculations
Summarize to WBS Level * Project baseline " User's primary baseline
|2 &
| Define Critical Activities
Summearize project based on
{+ Total Float less than or equal to | 0.00d
" High level resource planning ¢ Longest Path
{+ Detail activity resource assignments

NEW QUESTION 39
You are a P6 administrator. You have received a change request against a configured global dashboard, involving the addition of a portlet.
How would you make this change?

A. Customize the user interface view
B. Customize the Portfolio view

C. Customize the dashboard

D. Customize the layout

Answer: C

Explanation:

Add the portlet to the Dashboard.

Note:

* Dashboards are created with up to 12 windows of data called Portlets

* Dashboards build upon those analysis tools and present project and portfolio information in a

way that is easy to set up and use. These dashboards can be customized and assigned so that specific users or groups of users can see the same information
when they log into the system. Dashboards can be configured to suit individual needs or literally get everyone on the same page.

NEW QUESTION 43
Identify two formats available in the Capacity Planning chart.

A. Stacked histogram
B. Pie

C. Area

D. Variance

E. Cost

Answer: AC

Explanation:

Working with the Capacity Planning Page

Use the Capacity Planning page to perform What-if analysis, graphically change project forecast dates, and apply waterline analysis techniques to assist with
critical, executive- level decision making. Before assessing capacity or demand on resources, create resource and role estimates for each project. During your
analysis, you can create and update scenarios that provide varying snapshots of project and role allocation data. After conducting your analysis, you can create
new portfolios containing only the projects that meet your planning criteria.

When you choose to display a stacked histogram (A), area chart (C), or spreadsheet, the Capacity Planning chart displays the total at completion units or costs
over time for the combination of selected roles and projects. Each of these charts contains the same information in different formats with a data stacking option for
the projects and roles you select.

Reference: Oracle Primavera P6, Working with the Capacity Planning Page

NEW QUESTION 48
Identify the true statement regarding currency preferences for viewing currency.

A. They are globally set and controlled by administrators.
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B. They are managed by an interface to a financial system (FMS).
C. They are set by individuals in user preferences.
D. They are permanently set during installation.

Answer: C

Explanation:

* User Preferences | Currency sets the currency to display in P6, as well as the type

of currency symbol and whether to show decimal places.

* My Preferences offers options for you to customize the data display format across all sections of P6. The options you customize are exclusively yours. You can
alter global preferences, including formats for time units, dates, and currencies.

NEW QUESTION 51
Identify the true statement regarding user-interface views.

A. Deleting a user-interface view that has assigned users could cause user issues.
B. Each user may be assigned to multiple user-interface views.

C. User-interface views overwrite project and global security profiles.

D. User-interface views are created and managed by individual users.

Answer: B

Explanation:
A user interface view is a customized view of the Dashboards, Portfolios, Projects, and Resources sections of P6 Web Access typically associated with a role.

NEW QUESTION 52

You are a portfolio manager. You opened a portfolio and you refreshed the filter. However, some of the projects that were previously in the portfolio are no longer
there.

What happened?

A. You no longer have sufficient project-level security to view the "missing" project's data.

B. Your web interface license was revoked to allow other users to interface with the projects.
C. The value of the code assigned to the missing projects has changed.

D. The projects were deleted when the filter was refreshed.

Answer: A

Explanation:
If you choose to update Primavera activities that fall within a filter and choose to add new activities, only activities that meet that filter’s criteria will be added.

NEW QUESTION 53

You are a project manager with a required monthly update cycle. You have marked actual start and actual finish dates for your Physical % complete activities, with
% complete calculated from activity steps. You schedule and summarize your project plans. However, your activities are not showing 100% complete. What is the
problem?

A. Your security does not allow you to update Activity Status.
B. You did not save the changes made to the activities.

C. You have not completed each of the activity steps.

D. You must refresh the view in the web to view the changes.

Answer: B

NEW QUESTION 56

A portfolio scenario is defined as .
A. a snapshot of project data

B. a manual group of projects

C. a graphical view of data

D. a filtered group of projects

Answer: A

Explanation:

A scenario is a snapshot in time of one or more projects.

NEW QUESTION 60
Identify this icon:
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A. Customize Columns in the View
B. Customize Tabs in the Details

C. Customize GANTT Chart Options
D. Customize and Save View

Answer: C

Explanation:
See 3) below for the use of the Gantt Chart Options button.

—
[ =
<l

Customizing the Resources Assignments Gantt Chart Bars

Customize the settings for the Gantt chart view on the Resources Assignments page. You can set features for up to three bars per assignment.
To customize the resource assignments Gantt chart bars:

1) Click Resources.

2) On the Resources navigation bar, click Assignments.

3) On the Assignments page, click View and choose:

—
[ =
<l

Gantt Chart Options.

NEW QUESTION 62

You are a project manager managing a large construction project. One of the pieces of heavy equipment required to dig the Foundation will most likely not be
available until a specific date, because that equipment has been allocated to another, higher priority project. In that related project schedule you clearly see that in
all likelihood, the activity in that plan that uses that equipment will also slip. You want to reflect this in your project schedule using a constraint.

What would be the most appropriate constraint to use?

A. Start On

B. Start On or Before
C. Start On or After
D. Mandatory start

Answer: C

Explanation:

Start On or After defines the earliest date an activity can begin. This constraint affects only early dates. When calculating a schedule, P6 Web Access imposes the
start on or after constraint in the forward pass only if the calculated early start date will be earlier than the imposed date.
Note: Primary Constraint and Secondary Constraint can be applied to activities. The possible constraint types are:

* Start On

« Start On or Before

« Start On or After

* Finish On

* Finish On or Before

* Finish On or After

* As Late as Possible

» Mandatory Start

* Mandatory Finish

Reference: Oracle Primavera P6, Activity constraint types

NEW QUESTION 65
This graphic is an example of a .

A. spreadsheet

B. scorecard

C. portfolio

D. waterline analysis

Answer: D

Explanation:
Example:
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7 Name /A Crigirs Budget Proposed Bucce! Current Bucp

= Total $19,390,000.00 $19,390,000.00 $19,390,000.60

= Engineering & Cons... §19,390,000.00 $19,390,000.09 $19,390,000.90

S @ 3ty Certer Oifc... $830,000.00 $830,000.00 $830.000.00
(= v @ [0 batang Corporal. . $830,000 00 $820,000.00 $£30,000.00
(= v @ [ Herbour Paints A&... 34,700,000.00 $4,700,000.00 $4 700,000.00
(S [y @ (2 Herbour Fainte A. . 34.700,000.00 $4.700,000,00 $4 700,000.00
(= v @ (0 Junboer Nursing 33,500,000 00 $3,500,000.00 $3 500,000.00
(S v @ [0 Nesod BuidrgE. . 563000000 $830,000.00 $630 000.00
(= v @ [0 Ssratoga Senior . . 34,000,000.00 $4.000,000.00 $4 £00,000.00

Note the checkboxes to the left-hand side of each project. If you uncheck a box, then that project will be removed from the totals displayed. This will also remove
that project from the accompanying portfolio view.

NEW QUESTION 68
Identify the key benefit of the Plan Resources view.

A. You can create resource staffing scenarios using waterline analysis.

B. You can identify staffing shortfalls within detailed project plans.

C. You can view and analyze resource allocation without assignments to activities.

D. You can view and assign resources mapped to appropriate roles with the highest skills.

Answer: C

Explanation:

Note:

* You can delete a financial period that has high-level assignment planning values (as entered on the Plan Resources page of P6) as long as the financial period
does not contain past period actuals. When you delete a financial period that has high-level assignment planning values, the values are deleted as well.

* View options for including assignments made in the Plan Resources view in other allocation related view in Primavera

NEW QUESTION 69
An activity is to be completed within a fixed time period and the total effort is also fixed. What duration type should be used?

A. Fixed Units

B. Fixed Duration and Units/Time
C. Fixed Units/Time

D. Fixed Duration and Units

Answer: D

Explanation:
For Fixed Duration & Units, the duration and units remain constant as the units/time are changed. Use this duration type when the activity must be completed
within a fixed time period and the total amount of work is fixed.

NEW QUESTION 73
When assigning a user to a user-interface view, deselecting the Allow Editing check box restricts the user’s ability to

A. edit project data in the view
B. edit the user Interface view

C. edit his or her password

D. edit his or her resource profile

Answer: B

Explanation:

Creating User Interface Views

On the Create User Interface View page, click the Users tab:

Select a user from the Available Users window to assign the user to that view. Click Select to move the user to the Selected Users column.
Select the Allow Editing option to enable the user to edit the contents of their interface view.

Reference; P6 EPPM Administrator’'s Guide, Creating User Interface Views

NEW QUESTION 75
Identify the true statement regarding the EPS page in P6 R8.

A. You can copy a project on the EPS page and paste it into another EPS node.

B. You cannot copy projects on the EPS page - this must still be done in the Client.

C. Any user can now copy projects on the EPS page regardless of the user's Security profile.
D. Only application administrators have the privilege to copy/paste projects.

Answer: A
Explanation:

Note:
* Enterprise Project Structure (EPS)
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The EPS is the outsider's view of your company, showing your lines of business. The EPS is laid out in a tree structure.
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=

10,000,000 EPS

oo S
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* Simply put, "enterprise” means information that is shared across all projects.

NEW QUESTION 79

Identify the true statement regarding currencies.

A. Currencies are predefined at installation.

B. Exchange rates are automatically updated monthly.

C. P6 supports an unlimited number of currencies.

D. US dollars is the only valid currency for financial transactions.

Answer: C

NEW QUESTION 82
Identify this window.

A. Portfolio

B. Portfolio view

C. Dashboard

D. Project statistics

Answer: B

Explanation:

When you choose or create a portfolio, it opens in an analysis view. P6 keeps track of

which view you were last using with each portfolio and by default always opens that last view for each portfolio.

An analysis view consists of two screens showing portfolio data. The screens can be oriented horizontally or vertically.
Also, note that in analysis view there are always exactly two screens displayed. Example:
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JR0 B » u Compare: (" Vertically (
i § Fiter by Key Projects over S500K Scenaro | <Latest Data> - View | Budget by Loch
T Haorth America
il $7,960,000.00 [ tegend
23% B Vorth America
[ Latin America
I Brazi
Brazil [] Europe
$3.575.000.00 I India
10% Ausiralia ] Austraka
Evur $5. 725 000.00
$4 905,000 00 e 17%
14% 4 RAN NN NN
d 0 BGX B S < X
mwmmumm& Scenario <L mtest Data> ot View Budgeturys :
- Name /A Orignal Budget Proposed Budget Current Budget  Distributed
Biusclget

= Total £34,645,000.00 £34,645,000.00 £34,645,000.00

= Energy Services $2,000,000.00 42,000,000.00 £2,000,000.00

- | # ] Drifbwood - Rafu $1,050 000 .00 1,050 000.00 $1,050 000 00

w| @ [ Shersvile - Refu $350,000.00 $950,000.00 $350,000.00

— Engineering & Cons... $13,860,000.00 $13,860,000.00 $13,860,000.00

e s £ P Cpobar (YT L5311 (000 ) 5 (00000 LS4 (0000

NEW QUESTION 87
Where are risk response plans captured?

A. In the Risk Scoring Matrix

B. In the Activity Notebook for Risk
C. In the Risk Register

D. In the Project Notebook for Risk

Answer: C

Explanation:

The Response Plans detail window is the area in the risk register where you create plans for handling the identified risks. Once you have identified which project
risks need further action, create a response plan and assign response plan action items for each risk to reduce the negative impact on the project.

Example below:

ORACLE Primavera P4
"pahboards o+ [lPotieis = [ Projects w8 Bewurces = [l Recots
e "tz i v I w li [
L hten worimer  Tawm s Deiatn et e B

ks of iarbour Pomte Assisted Living Cenber

Serierw | Fwpe | Pl | Lagt

@ oX o il A T 0 F ea

o1 Hes e Hatour P Suuted Ui Ceide

i B weatter deley A o urssly wel wed . Threst Aitrew P Harangeri HDE e AP M0 Ba 20)

= e~ e < s e

WL (e S 00, | 14 moH -

e B M sl coasting sube sacd ikl e Cpprtundy  Cpan B rug Sube iy i tor MRt FifR) M{I020F W O de 445,00 .H o] Trgbwantractory b Tupplers

M S0 L Wit s ey delay Threst Propoesd  Glaet b Clasng Subooebiscte LOMPR B 2SR) M0MAT)  LOPES000.000M. | 12 LM Sty et s & Supphers

W B0 oo rosnd condiars Theat g Frmet Hanagers. LR LGRS ., [ e

B RO10 reror detgn dhafe Theeat Proposnd P My LR b 2 M{B0Me DS M{LO0S00N... & LA Ve -
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Hispisie Flatd _ CANE 3|
L R Q Enk '-.RWI B
Aative 1D " Pasme Bmpome Type  Dwner Moha St Date st + [ Bateedy

1 Spwted i gy e T vl beglher paE ¢

“} [ B AP LT —— Bacice O denlf [ §1febeBl  LOPRZSWI |46 I0 L 0, 0L ..

B0 AN BT Ientfy sbmnatner sppber s Sentored D dewll  O0Jwrll WDV NSOR] | MI(20%e40) 1 D#,000.00 b
a Rli| BBl Posd BFP Sarchermd 10-Me 18 -darell] FETN A8 W) | F{30 e 400 | (494,000 00

PR BALY  Sasboert el e s 3L Swetired | Bldewil  D1Febed] LOIPW B ISR)  |L(SRs 1) L (S D00 b

. Fesoowse Pland [ Jeivtes | Desenoton | Cawve | Efect | Noes | Probabidy andimoact Disgram |

Reference: Oracle Primavera P6, Working with Risk Response Plans

NEW QUESTION 92

You are creating a new portfolio scenario. You are attempting to save it for all users, but the selection is unavailable (grayed out).

What is the cause?

A. You have insufficient global security privileges.
B. You have Insufficient project security privileges.
C. You have insufficient portfolio security privileges.
D. You have insufficient user security privileges.

Answer: A

Explanation:
Global profiles:

Define a user’s access to application-wide information and settings, such as the enterprise project structure (EPS), resources, roles, and cost accounts. Each user
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must be assigned a global profile. Incorrect answers:

B: Project profiles

Define a user’s access to project-specific information. It is not required that each user be assigned a project profile; however, users cannot access projects unless
they are assigned: a project profile, the global profile Admin Superuser, as a resource assignment when they are a project owner, or as a resource assignment
when they have Team Member module access.

Reference; P6 EPPM Administrator's Guide, Security Concepts in P6 EPPM

NEW QUESTION 94
Identity the true statement regarding the Must Finish By constraint.

A. The Must Finish By constraint is used as the starting date for the backward pass.

B. The Must Finish By constraint forces all activities in the project to finish by that date.
C. The Must Finish By constraint affects the total Role limits for the project.

D. All activities have negative total float when a Must Finish By constraint is assigned.

Answer: B

Explanation:

Must Finish date is not constraining Activity. It is used to calculate the schedule on "Backward pass" to show the float whether negative or positive. If Must finish
date is less than current project finish date then some critical activities will be showing negative float but if current project finish date is less than must finish date
then it will show all positive float.

General | Notebook | Dates | Settings | Calculstions | Defaults

' Schedule Dates
Project Planned Start Must Finish By
p1-0ct-12 | 0-Aug-17 B
Data Date Finizh
pa-om-1 2 ___| |22-Sep-1 7

Note: Primavera calculates the backward pass starting from the end date of the project finish date you enter manually. Therefore, if the end date is not possible to
be achieved using the network logic that you have made, then you will always get negative total float

NEW QUESTION 95
Select the statement that best describes a global portfolio.

A. It is available to single users.

B. It is assigned by a filter.

C. It must be manually refreshed.

D. It is available to all users.

E. Access is governed by project security.

Answer: D

Explanation:
The drop-down list shows the enterprise project structure by dividing project portfolios into two groups: the "Global Portfolios," which span the entire organization,
or "User Portfolios," which are important to the individual project manager.

NEW QUESTION 99
Cost accounts are hierarchical, and .

A. are assigned in the project details

B. are created and managed at the project level
C. are applicable to all projects in the EPS

D. are assigned to users with security

Answer: C

Explanation:

In primavera P6 we can create cost accounts and associate them with activity resource assignments or expenses in a project. Cost accounts are hierarchical, and
they enable you to track activity costs and earned value according to your organization’s specific cost account codes.

Reference: Oracle Primavera P6 Cost Account

NEW QUESTION 100
What does Schedule Preview do?

A. Provides print preview functionality

B. Calculates the new forecast dates

C. Reschedules but does not finalize until Save

D. Reports on multiple projects without opening them

Answer: C
Explanation:

About Schedule Preview
After modifying activity, relationship, and assignment data, but before deciding to formally schedule a project, use the optional Schedule Preview feature to
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estimate schedule changes without actually committing them to the project. Schedule Preview automatically recalculates the schedule for activities that have
changed or were affected by a change to a relationship, resource assignment, or another activity. You can then decide to commit these changes to the schedule
or, if the preview produces unwanted results, discard them. If Schedule Preview is disabled, changes to activities are not reflected in the schedule until you

manually calculate the schedule again.

NEW QUESTION 103
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