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NEW QUESTION 1
What is the difference between primary and supporting activities in the IT Value Chain?

A. Primary activities are core for the overall business operating model, while the activities of the IT value chain are a supporting activity
B. Primary activities focus on the early stages of the IT lifecycle, while supporting activities focus on the later stages

C. Primary activities are core and vital to the IT function, while supporting activities help ensure its efficiency and effectiveness

D. Primary activities focus on systems design and construction; supporting activities include planning and operations management

Answer: C

NEW QUESTION 2
What functional component aggregates Catalog Composition items and external supplier catalogs into consumable Offers?

A. Offer Consumption
B. Fulfillment Execution
C. Catalog Composition
D. Offer Management

Answer: D

NEW QUESTION 3
Which of the following is a Key Performance Indicator of the Request to Fulfill value stream?

A. The percentage reduction in the network required for new or changed services
B. Self-Service: Increased success rate for user self-fix

C. Satisfied customers per service/application

D. Arrival and departure rate of service requests

Answer: D

Explanation:
Reference: https://pubs.opengroup.org/itdit/refarch20/chap07.html (7.3)

NEW QUESTION 4
Complete the sentence. Abstraction Levels 1 and 2 of the IT4IT Reference Architecture are known as

A. Conceptual Service Design and Logical Service Design

B. End-to-End Overview and Value Stream Documentation

C. Computation-Independent Architecture and Platform-Independent Architecture
D. End-to-End Overview and Solution Architecture

Answer: B

NEW QUESTION 5
What concept does the Reference Architecture Level 2 introduce that is not included in Level 1?

A. Data flow between functional components

B. The concept of Essential Attributes of data objects

C. The concept of an event bus for the IT service backbone
D. A formal notation

Answer: A

NEW QUESTION 6

What are the core concepts of the IT4IT Reference Architecture at Level 1?

A. Value Stream, Functional Component, Service Backbone Data Obiject, Lifecycle Data Object, Relationships.
B. Governance Risk & Compliance, Sourcing & Vendor, Intelligence & Reporting, Finance & Assets, Resource & Project
C. Conceptual Service, Service Release, Service Release Blueprint, Service Catalog Entry, Actual Service

D. IT Value Chain, Strategy to Portfolio, Requirement to Deploy, Detect to Correct, Request to Fulfil

Answer: A

NEW QUESTION 7

What key data object is associated with the Project functional component?

A. IT Initiative

B. Portfolio Backlog ltem

C. Conceptual Service

D. Scope Agreement

Answer: D
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NEW QUESTION 8
Which of the following is an objective of the Strategy to Portfolio (S2P) value stream?

A. Contributing to business strategy and planning, enabling IT alignment with business plans

B. Defining the context and end-to-end set of activities necessary to establish requirements and deliver new IT services
C. Defining the capabilities and business processes necessary for Project Management governance

D. Providing a new architectural framework that holistically describes all of the major activities of modern IT delivery

Answer: A

NEW QUESTION 9

How does the IT4IT Reference Architecture use the value stream concept?

A. As a way of grouping functionality to provide context for where value is being created and delivered
B. To support predictable, sequential, waterfall approaches to IT service delivery

C. As a macro-process and capability architecture to provide context for IT value delivery and operations
D. In order to be compliant with the Value Chain concept of Michael Porter

Answer: A

Explanation:

Reference: https://www.joetheitguy.com/2017/05/17/it4it-101-new-approach-development-delivery/
NEW QUESTION 10

Which value stream creates the Service Release Blueprint?

A. Strategy to Portfolio

B. Requirement to Deploy

C. Detect to Correct

D. Request to Fulfill

Answer: D

Explanation:

Reference: https://cloudsourceblog.com/2018/04/26/building-a-hybrid-functional-reference-architecture-part-2-it4it/

NEW QUESTION 10
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