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NEW QUESTION 1
When determining the requirements for enterprise architecture work in the Preliminary Phase, Which of the following is not a business imperative that should be
considered?

A. Business requirements
B. Cultural aspirations
C. Forecast financial requirements
D. Strategic Intent
E. Technical elegance

Answer: E

NEW QUESTION 2
Which one of the following statements about TOGAF Building Blocks is NOT true?

A. They should not be reused in other enterprise architecture projects
B. They should have stable, published interfaces that allow other building block to interoperate with them
C. They are packages of functionality intended to meet the business needs across the organization
D. They have defined boundaries

Answer: A

NEW QUESTION 3
Which of the following is the architecture domain that describes the logical software and hardware capabilities?

A. Application Architecture
B. Business Architecture
C. Data Architecture
D. Technology Architecture

Answer: D

NEW QUESTION 4
Which of the following best describes the purpose of a business scenario?

A. To define and plan an enterprise architecture transformation based on Capability-Based Planning
B. To develop a set of general rules and guidelines for the architecture being developed
C. To develop a set of security guidelines for the architecture being developed
D. To help identify and understand the business requirements that an architecture must address
E. To identify and mitigate the risks when implementing an architecture project

Answer: D

NEW QUESTION 5
Complete the sentence. As the architecture evolves, the assets in the Solutions Continuum progress towards a (n)

A. Common Systems Architecture
B. Industry Specific Architecture
C. Foundation Solution
D. Organization Specific Solution
E. Technology Neutral Implementation

Answer: D

NEW QUESTION 6
Complete the sentence. The Requirements Management Phase .

A. addresses and resolves requirements between ADM phases
B. is a central process that prioritizes requirements for all ADM phases
C. is used to dispose of resolved requirements for all ADM phases
D. generates new requirements and passes them to all ADM phases
E. stores requirements and manages their flow into relevant ADM phases

Answer: E

NEW QUESTION 7
Which one of the following statements best describes why the ADM should be adapted?

A. To align it closer to the business
B. To make the use more realistic
C. To move through the cycle faster
D. To suit the specific needs of the enterprise

Answer: D
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NEW QUESTION 8
Which of the following statements best describes the purpose of the Architecture Requirements Specification?

A. A document that triggers the start of an architecture development cycle
B. A qualitative view of the solution to communicate the intent of the architect
C. A quantitative view of the solution to measure the implementation
D. A record of deviations from the planned architectural approach

Answer: C

NEW QUESTION 9
What level of the Architecture Landscape provides a long-term summary view of the entire enterprise?

A. Capability Architecture
B. Operational Architecture
C. Segment Architecture
D. Strategic Architecture
E. Tactical Architecture

Answer: D

NEW QUESTION 10
Which one of the following is the practice byWhich the enterprise architecture and other architectures are managed and controlled at an enterprise level?

A. Architecture governance
B. Corporate governance
C. IT governance
D. Technology governance
E. The program management office

Answer: A

NEW QUESTION 10
Complete the sentence. In TOGAF, architecture viewpoints represent

A. observations of the CIO/CTO
B. opinions of the sponsors
C. observations of the architect staff
D. concerns of stakeholders
E. stakeholder requirements

Answer: D

NEW QUESTION 13
According to TOGAF, when creating views for a particular architecture, What is the recommended first step?

A. Design a viewpoint to address all stakeholder concerns
B. Develop views for the target architecture first
C. Ensure completeness of the architecture
D. Refer to existing libraries of viewpoints, to identify one for re-use

Answer: D

NEW QUESTION 16
Which one of the following is NOT an element of an architecture framework?

A. A common vocabulary
B. A list of recommended standards
C. A method for designing an information system in terms of building blocks
D. A set of structuresWhich can be used to develop a broad range of architectures
E. A system development lifecycle method for software engineering

Answer: E

NEW QUESTION 19
Complete the sentence. The key purpose of Gap Analysis is to

A. establish quality parameters for the architecture
B. identify potential missing or overlapping functions
C. validate nonfunctional requirements
D. identify commercial building blocks to be purchased
E. determine the required service levels for the architecture

Answer: B
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NEW QUESTION 22
Which one of the following statements about the structure of the TOGAF 9 document is true?

A. Part I describes the TOGAF approach to Enterprise Architecture
B. Part II describes the definitions of terms used and the changes between versions of TOGAF
C. Part III describes requirements management and is considered to be the core of TOGAF
D. Part IV describes the ADM: a collection of guidelines and techniques used in TOGAF 9

Answer: A

NEW QUESTION 24
TOGAF provides guidelines on how to use the ADM to establish an architecture capability.Which one of the following is NOT a correct guideline?

A. Use the same approach as with any other capability
B. Regard the establishment as an ongoing practice
C. Apply the ADM with the specific vision to establish the practice
D. Treat the establishment as a one-off project

Answer: D

NEW QUESTION 25
According to the TOGAF Document Categorization Model, Which category is for resources NOT referenced by content within the other categories?

A. TOGAF Core
B. TOGAF Extension
C. TOGAF Mandatory
D. TOGAF Recommended
E. TOGAF Supporting

Answer: E

NEW QUESTION 27
Which one of the following best describes a primary use of the Architecture Vision document?

A. A checklist for compliance reviews
B. An evaluation tool to select vendors to conduct a proof of concept demonstration
C. A tool for calculating detailed cost estimates
D. A tool for project planning the implementation activities
E. A tool for selling the benefits of the proposed capability to stakeholders

Answer: E

NEW QUESTION 30
What class of architectural information within the Architecture Repository defines processes that support governance of the Architecture Repository?

A. Architecture Capability
B. Architecture Landscape
C. Architecture Metamodel
D. Governance Log
E. Reference Library

Answer: A

NEW QUESTION 33
Which pair of the following responses best completes the sentence? Architecture building blocks , where as Solution Building blocks

A. are assembled; are single function components
B. are single function components; are groups of architecture building blocks
C. are reusable; are not reusable
D. define the architecture; provide the existing legacy system
E. define functionality; define the implementation of functionality

Answer: E

NEW QUESTION 38
Which one of the following describes a purpose of an Architecture Compliance review?

A. To define the capabilities of the organization
B. To communicate the technical readiness of the project
C. To evaluate the readiness of the organization to undergo change
D. To produce a new Request for Architecture Work

Answer: B

NEW QUESTION 39
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According to TOGAF, who usually initiates a Request for Architecture Work?

A. The architecture organization
B. The CIO/CTO
C. The corporate governance board
D. The senior management
E. The sponsoring organization

Answer: E

NEW QUESTION 43
Which of the following statements does NOT correctly describe Architecture Principles?

A. They are most effective when they are embraced and used across the organization
B. They are based on enterprise principles
C. They are detailed policies that prescribe behaviors and requirements
D. Even though they may appear generic, they should be tailored to reflect an organization's culture and goals

Answer: C

NEW QUESTION 47
According to TOGAF, the recommended dimensions used to define the scope of an architecture include all the following, except:

A. Architecture Domains
B. Enterprise Focus
C. Level of Detail
D. Subject Matter
E. Time Period

Answer: D

NEW QUESTION 52
In which ADM phase are the business principles, business goals and strategic drivers first validated?

A. Preliminary Phase
B. Phase A
C. Phase B
D. Phase H
E. Requirements Management Phase

Answer: B

NEW QUESTION 57
According to TOGAF, Which of the following are the architecture domains that are commonly accepted subsets of an overall enterprise architecture?

A. Application, Business, Data, Technology
B. Capability, Segment, Strategic
C. Context, Definition, Governance, Transformation
D. Definition, Realization, Transition, Vision

Answer: A

NEW QUESTION 60
Which phase of the ADM is an on-going activity that is visited throughout a TOGAF architecture project?

A. Architecture Change Management
B. Implementation governance
C. Migration planning
D. Preliminary Phase
E. Requirements Management

Answer: E

NEW QUESTION 63
What document is sent from the sponsoring organization to the architecture organization to trigger the start of an ADM cycle?

A. Architecture Contract
B. Architecture Definition Document
C. Architecture Vision
D. Request for Architecture Work
E. Statement of Architecture Work

Answer: D

NEW QUESTION 64
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In Phase G, What document establishes the connection between the architecture organization and the implementation organization?

A. Architecture Contract
B. Architecture Landscape
C. Architecture Roadmap
D. Requirements Impact Statement
E. Transition Architecture

Answer: A

NEW QUESTION 67
Which one of the following statements about the structure of the TOGAF 9 document is true?

A. Part I, the Enterprise Continuum, describes a model for structuring a virtual repository
B. Part II, the Architecture Development Method, describes the definitions of terms used in TOGAF, and the changes between versions of TOGAF
C. Part III, Tools and Support, describes a collection of guidelines and techniques used in the other parts of TOGAF
D. Part VI, TOGAF Reference Models, includes a model for release management of the TOGAF specification
E. Part VII, the Architecture Capability Framework, describes processes and skills to establish an enterprise function

Answer: E

NEW QUESTION 69
Complete the sentence. In a gap analysis, a building block that appears in the Target Architecture but does not appear in the Baseline Architecture indicates

A. nonconformant solution building blocks
B. an error has occurred and the architecture must be re-evaluated
C. requirements have not been properly documented
D. functionality that should be eliminated
E. a new function that must be built or procured

Answer: E

NEW QUESTION 71
According to TOGAF, Which of the following best describes the purpose of the Architecture Definition Document?

A. An agreement between development partners and sponsors on the deliverables
B. A description to allow measurement of the compliance of the implementation
C. A description to communicate the intent of the architect
D. A document that triggers the start of an architecture development cycle
E. A set of general rules and guidelines

Answer: C

NEW QUESTION 75
Which one of the following does TOGAF Part VII recommend in order to implement an Enterprise Architecture Capability?

A. Develop an Architecture Roadmap
B. Populate the Architecture Repository
C. Populate the Enterprise Continuum
D. Use the Architecture Development Method
E. Use the Implementation Governance Phase

Answer: D

NEW QUESTION 77
According to the TOGAF Document Categorization Model, Which category describes a technique that is referenced by processes categorized as TOGAF Core and
TOGAF Mandated?

A. TOGAF Guidelines and Techniques
B. TOGAF Recommended
C. TOGAF Supporting
D. TOGAF Extension

Answer: B

NEW QUESTION 81
According to TOGAF, Which of the following best describes how the Enterprise Continuum is used in organizing and developing an architecture?

A. It is used to coordinate with the other management frameworks in use
B. It is used to describe how an architecture addresses stakeholder concerns
C. It is used to identify and understand business requirements
D. It is used to provide a system for continuous monitoring
E. It is used to structure re-usable architecture and solution assets

Answer: E
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NEW QUESTION 85
According to TOGAF, Which of the following is the usual approach for developing the Baseline Business Architecture if no architecture or few architecture assets
exist?

A. Bottom up
B. Envisioning
C. Extensive
D. Refactoring
E. Top down

Answer: A

NEW QUESTION 90
According to TOGAF, Which of the following best describes the classification of architectural change in the case where multiple server systems are being
consolidated to a single system?

A. A bottom-up change to enhance operational capability
B. An incremental change handled via change management techniques
C. A re-architecting change that puts the whole architecture through an ADM cycle
D. A revision change of the enterprise architecture
E. A simplification change handled via change management techniques

Answer: E

NEW QUESTION 93
Which one of the following is NOT an objective for Phase C, Data Architecture?

A. Defining an architecture that can be understood by the stakeholders
B. Defining an architecture that is complete and consistent
C. Defining an architecture that is stable
D. Defining data entities that are normalized to minimize update anomalies
E. Defining data entities relevant to the enterprise

Answer: D

NEW QUESTION 98
What document is used to initiate a TOGAF ADM cycle?

A. Architecture Roadmap
B. Statement of Architecture Work
C. Architecture Landscape
D. Request for Architecture Work
E. Architecture Vision

Answer: D

NEW QUESTION 103
Complete the sentence. A server consolidation project that does not change the operating characteristics of the applications would require .

A. a complete ADM cycle
B. a complete re-architecting change
C. a full revision of the enterprise architecture
D. an incremental change
E. a simplification change

Answer: E

NEW QUESTION 107
Which of the following architectures in the Architecture Continuum contains the most re- usable architecture elements?

A. Common Systems Architectures
B. Foundation Architectures
C. Industry Architectures
D. Organization-Specific Architectures

Answer: B

NEW QUESTION 108
Which of the following is a true statement about the TOGAF Technical Reference Model?

A. The TOGAF Architecture Development Method mandates the use of the Technical Reference Model for large complex architecture projects
B. The Technical Reference Model is an integral part of the TOGAF Architecture Development Method
C. The Technical Reference Model should not be modified
D. The Technical Reference Model includes a set of graphical models and a corresponding taxonomy
E. The Technical Reference Model provides a direct mapping to the Zachman Framework

Answer: 
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D

NEW QUESTION 111
Which of the following best describes capability based planning?

A. A business planning technique that focuses on business outcomes
B. A business planning technique that focuses on horizontal capabilities
C. A business planning technique that focuses on vertical capabilities
D. A human resource planning technique that focuses on capable architects

Answer: A

NEW QUESTION 116
Which one of the following is an objective of the Preliminary Phase of the ADM?

A. To define the Baseline Architecture for this cycle of the ADM
B. To define the application systems for the Target Architecture
C. To define the framework and methodologies to be used
D. To define the relevant stakeholders and their concerns
E. To define and prioritise work packages

Answer: C

NEW QUESTION 120
Which phase of the ADM is used to finalize a set of transition architectures that will support implementation?

A. Phase D
B. Phase E
C. Phase F
D. Phase G
E. Phase H

Answer: C

NEW QUESTION 123
Which ADM phase provides architectural oversight of the implementation?

A. Preliminary Phase
B. Phase A
C. Phase E
D. Phase G
E. Phase H

Answer: D

NEW QUESTION 128
According to TOGAF, Which document should incorporate the actions arising from the Business Transformation Readiness Assessment technique?

A. Architecture Road map
B. Architecture Requirements Specification
C. Communications Plan
D. Implementation and Migration Plan
E. Implementation Governance Model

Answer: D

NEW QUESTION 133
Which of the following describes the TOGAF classification in Phase H for a simplification change?

A. A change driven by a requirement to derive additional value from the existing investment
B. A change driven by a requirement to increase investment in order to create new value for exploitation
C. A change driven by a requirement to reduce investment
D. A change driven by a requirement to re-align with the business strategy
E. A change driven by a requirement to simplify communication between stakeholders

Answer: C

NEW QUESTION 138
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To coordinate with the other management frameworks in use
B. To describe how an architecture addresses stakeholder concerns
C. To identify and understand business requirements
D. To provide a system for continuous monitoring
E. To structure re-usable architecture and solution assets
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Answer: E

NEW QUESTION 142
Which of the following does TOGAF recommend for use in developing the Architecture Vision?

A. Architecture principles
B. Business scenarios
C. Business Transformation Readiness Assessment
D. Capability-based planning
E. Gap analysis

Answer: B

NEW QUESTION 143
Complete the sentence. In the Preliminary Phase, all of the following are part of preparing the organization to undertake successful enterprise architecture, except .

A. defining architecture principles
B. defining relationships between management frameworks
C. defining the enterprise
D. evaluating the enterprise architecture maturity
E. identifying stakeholders and their concerns

Answer: E

NEW QUESTION 145
Which of the following best describes the Integrated Information Infrastructure Reference Model?

A. It can be used to determine the capability level of an enterprise
B. It is a deliverable from Phase A
C. It is an Application Architecture Reference Mode!
D. It provides a conceptual structure for architecture governance
E. It supports all the Common Systems Architectures

Answer: C

NEW QUESTION 147
Which section of the TOGAF document contains a structured metamodel for architectural artifacts?

A. Part II: Architecture Development Method
B. Part III: ADM Guidelines and Techniques
C. Part IV: Architecture Content Framework
D. Part VI: TOGAF Reference Models
E. Part VII: Architecture Capability Framework

Answer: C

NEW QUESTION 150
According to TOGAF, Which of the following define general rules and guidelines for the use of assets across the enterprise?

A. Architecture principles
B. Business scenarios
C. Functional Requirements
D. Procurement policies
E. Stakeholder concerns

Answer: A

NEW QUESTION 155
Which section of the TOGAF template for Architecture Principles highlights the requirements for carrying out the principle?

A. Implications
B. Name
C. Rationale
D. Statement

Answer: A

NEW QUESTION 156
Which one of the following best describes an Architecture Compliance Review?

A. A review of an architecture project against established criteria and business objectives
B. A review of the plans for enterprise transformation
C. A review of the ability to share information and services
D. A review of the readiness of an organization to accept change
E. A review to highlight the shortfall between baseline and target architectures
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Answer: A

NEW QUESTION 160
Which of the following does TOGAF provide as a set of reference materials for establishing an architecture function within an organization?

A. Architecture Content Framework
B. Technical Reference Model
C. Integrated Information Infrastructure Reference Model
D. Architecture Development Method
E. Architecture Capability Framework

Answer: E

NEW QUESTION 165
In which ADM phase is the goal to ensure that the architecture achieves its original target business value?

A. Phase E
B. Phase F
C. Phase G
D. Phase H
E. Preliminary Phase

Answer: D

NEW QUESTION 167
Which of the following best describes the concept of Boundaryless Information Flow?

A. Enabling the vision of an integrated information infrastructure
B. Getting information to the right people at the right time in a secure, reliable and timely manner
C. Enabling effective global communications between countries
D. Enabling the flow of information to all stakeholders
E. Providing a visual representation of information provider, consumer and brokering applications

Answer: B

NEW QUESTION 168
Which of the following best describes the TOGAF classification in Phase H for a re- architecting change?

A. A change driven by a requirement to derive additional value from the existing investment
B. A change driven by a requirement to increase investment in order to create new value for exploitation
C. A change driven by a requirement to reduce costs
D. A change driven by a requirement to reduce investment
E. A change driven by a requirement to re-align with the business strategy

Answer: B

NEW QUESTION 171
Which of the following does TOGAF describe as "a formal description of a system, or a detailed plan of the system at component level to guide its
implementation"?

A. Architecture
B. Artifact
C. Deliverable
D. Model
E. View

Answer: A

NEW QUESTION 176
Complete the sentence by selecting the applicable pair of words. A/an is used in Phase A to help identify and understand business that the architecture has to
address.

A. activity model, perspective
B. business scenario, requirements
C. use case, interconnections
D. view, concerns
E. business transformation readiness assessment, constraints

Answer: B

NEW QUESTION 179
In which Phase of the ADM does the business scenario technique figure most prominently?

A. Preliminary
B. Architecture Vision
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C. Business Architecture
D. Information Systems Architectures
E. Technology Architecture

Answer: B

NEW QUESTION 184
Complete the sentence. According to TOGAF, all of the following are responsibilities of an Architecture Board, except .

A. Ensuring consistency between sub-architectures
B. Ensuring flexibility of the enterprise architecture to meet business needs
C. Improving the maturity of the organization's architecture discipline
D. Monitoring of architecture contracts
E. Preparing architecture review reports

Answer: E

NEW QUESTION 189
Which one of the following is an objective of Phase A, Architecture Vision?

A. Defining architecture principles
B. Defining relationships between management frameworks
C. Defining the enterprise
D. Evaluating the enterprise architecture maturity
E. Identifying stakeholders and their concerns

Answer: E

NEW QUESTION 191
Which section of the TOGAF template for defining principles should highlight the requirements for carrying out the principle?

A. Implications
B. Name
C. Rationale
D. Statement

Answer: A

NEW QUESTION 193
Which of the following statements about TOGAF Building Blocks is true?

A. A good Building Block should not be composed of other Building Blocks
B. Architecture Building Blocks should be first selected in Phase D
C. Building Block specifications should be loosely coupled to implementation
D. Custom developments are known as Architecture Building Blocks

Answer: C

NEW QUESTION 195
Which of the following best describes an approach for adapting the ADM in the situation where business principles dictate that a packaged solution be used?

A. Completion of the Business Architecture should follow the Information Systems Architecture
B. Create an Architecture Vision and then a detailed Business Architecture
C. Produce a "cut-down" version of the ADM suitable to the resources available
D. Tailor the ADM in conjunction with another architecture framework that has deliverables specific to the vertical sector
E. Tailor the ADM to reflect the relationships with, and dependencies on other management processes within the organization

Answer: A

NEW QUESTION 197
Which model within TOGAF is intended to assist with the release management of the TOGAF specification?

A. The Capability Maturity Model
B. The Document Categorization Model
C. The Integrated Infrastructure Information Model
D. The Organizational Model for Enterprise Architecture
E. The Technical Reference Model

Answer: B

NEW QUESTION 200
In the Solutions Continuum, Which of the following is the correct order of solutions ranging from generic solution to enterprise specific solution?

A. Foundation, Common Systems, Industry, Organization-Specific
B. Industry, Foundation, Common Systems, Organization-Specific

Your Partner of IT Exam visit - https://www.exambible.com 



We recommend you to try the PREMIUM OG0-091 Dumps From Exambible
https://www.exambible.com/OG0-091-exam/ (294 Q&As)

C. Organization-Specific, Industry, Common Systems, Foundation
D. Organization-Specific, Industry, Foundation, Common Systems

Answer: A

NEW QUESTION 202
Complete the sentence. The Requirements Management process is used to .

A. develop requirements for Transition Architectures that deliver business value
B. dispose of, address and prioritize architecture requirements
C. organize architecture requirements throughout the ADM cycle
D. review business requirements
E. validate requirements between ADM phases

Answer: C

NEW QUESTION 207
Which of the following best describes how TOGAF defines an enterprise?

A. Any collection of organizations that has a common set of goals
B. Any corporation with more than 10,000 employees
C. Any organization involved in commerce
D. Any organization whose stock is traded
E. Any set of organizations based at the same geographic location

Answer: A

NEW QUESTION 211
Which Architecture domain is recommended to be the first architecture work undertaken in
the ADM cycle?

A. Application Architecture
B. Business Architecture
C. Data Architecture
D. Technology Architecture

Answer: B

NEW QUESTION 212
What part of the Architecture Repository shows the building blocks that are currently in use within the organization?

A. Architecture Landscape
B. Architecture Metamodel
C. Governance Log
D. Reference Library
E. Standards Information Base

Answer: A

NEW QUESTION 217
According to TOGAF, Which of the following activities is described as part of the approach in the Preliminary Phase of the ADM?

A. Creating the Architecture Vision deliverable
B. Defining a set of Architecture Principles
C. Developing an Architecture Contract
D. Extending the business scenario with business modeling
E. Preparing a consolidated Gap Analysis

Answer: B

NEW QUESTION 221
Which of the following statements best describes the Requirements Management process?

A. It is used to develop requirements for Transition Architectures that deliver business value
B. It is used to dispose of, address and prioritize architecture requirements
C. It is used to establish requirements for Phase A
D. It is used to manage architecture requirements throughout the ADM cycle
E. It is used to review business requirements

Answer: D

NEW QUESTION 224
Which of the following statements best describes how Architecture Principles are used within the ADM?

A. They are used to define the framework and detailed methodologies
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B. They are used to define stakeholders and their concerns
C. They are used to determine the readiness factors impacting the organization
D. They are used to guide decision making within the enterprise
E. They are used to resolve and dispose of requirements

Answer: D

NEW QUESTION 225
Complete the sentence. The TOGAF risk categorization after the implementation of mitigating actions is known as the level of risk.

A. Critical
B. Initial
C. Intermediate
D. Residual
E. Unmitigated

Answer: D

NEW QUESTION 227
Complete the sentence. TOGAF covers the development of four architecture domains, Business, Data, Technology and .

A. Application
B. Capability
C. Segment
D. Transition
E. Vision

Answer: A

NEW QUESTION 231
Which of the following best describes the purpose of the Gap Analysis technique?

A. To determine service levels for the architecture
B. To establish quality metrics for the architecture
C. To identify commercial building blocks to be purchased
D. To identify missing functions
E. To validate nonfunctional requirements

Answer: D

NEW QUESTION 232
TOGAF uses a version numbering convention to illustrate the evolution of the Baseline and Target Architecture Definitions. Which version number in this
convention indicates a high- level outline of the architecture?

A. Version 1.0
B. Version 0.9
C. Version 0.5
D. Version 1.5
E. Version 0.1

Answer: E

NEW QUESTION 233
Complete the sentence: Building Blocks that are viewed as being at the left-hand side of the Solutions Continuum are known as .

A. Common Systems Solutions
B. Foundation Solutions
C. Industry Solutions
D. Organization-Specific Solutions
E. Strategic Solutions

Answer: B

NEW QUESTION 237
What technique does TOGAF recommend that focuses on achieving business outcomes rather than just technical deliverables?

A. Business Transformation Readiness Assessment
B. Business Value Assessment Technique
C. Capability-Based Planning
D. Communications and Stakeholder Management
E. Quality Function Deployment

Answer: C

NEW QUESTION 241
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Which ADM phase starts with the receipt of a Request for Architecture Work from the sponsoring organization?

A. Phase A
B. Phase B
C. Phase H
D. Preliminary Phase
E. Requirements Management

Answer: A

NEW QUESTION 244
Which section of the TOGAF template for Architecture Principles should highlight the business benefits for adhering to the principle?

A. Implications
B. Name
C. Rationale
D. Statement

Answer: C

NEW QUESTION 247
Which of the following is an objective of Phase B, Business Architecture?

A. To confirm the ability of the enterprise to undergo change
B. To demonstrate how stakeholder concerns are addressed in the Business Architecture
C. To develop a Target Technology Architecture to support the business
D. To finalize the Architecture Vision and Architecture Definition documents
E. To maximize the business value from the architecture

Answer: B

NEW QUESTION 248
What technique does TOGAF recommend for evaluating the status of an organization to undergo change?

A. Business Transformation Readiness Assessment
B. Business Value Assessment Technique
C. Capability-Based Planning
D. Communications and Stakeholder Management
E. Gap Analysis

Answer: A

NEW QUESTION 251
According to TOGAF, Which of the following terms describes people who have key roles in, or concerns about, a system?

A. consumer
B. CxOs
C. lead architect
D. sponsor
E. stakeholder

Answer: E

NEW QUESTION 253
Complete the sentence. All of the following describe a purpose of an Architecture Compliance review, except .

A. determining the technical readiness of a project
B. ensuring the application of best practices
C. identifying business transformation risks for an architecture project
D. identifying errors in an architecture project
E. identifying where architecture standards require modification

Answer: C

NEW QUESTION 255
In which part of the ADM cycle do building block gaps become associated with work packages that will address the gaps?

A. Preliminary Phase and Phase A
B. Phases B, C, and D
C. Phase E
D. Phase F
E. Phases G and H

Answer: C

NEW QUESTION 256
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Complete the sentence. The Enterprise Continuum provides methods for classifying architecture artifacts as they evolve from

A. Foundation Architectures to re-usable architecture assets
B. generic architectures to Oganization-Specific Architectures
C. generic solutions to Industry Models
D. generic architectures to reusable Solution Building Blocks
E. Solutions Architectures to Solution Building Blocks

Answer: B

NEW QUESTION 261
Complete the sentence. A gap analysis will enable the architect to do all of the following except .

A. identify building blocks that have been inadvertently omitted
B. identify building blocks that have been intentionally eliminated
C. identify building blocks to be carried over
D. identify new building blocks that are needed
E. identify potential vendors to provide new building blocks

Answer: E

NEW QUESTION 263
Which of the following is described by the TOGAF Architecture Content Framework as a type of artifact that shows relationships between things?

A. Building Block
B. Catalog
C. Diagram
D. Matrix
E. Deliverable

Answer: D

NEW QUESTION 265
Which one of the following does TOGAF state is an objective for Phase A: Architecture Vision?

A. To create an implementation and migration strategy
B. To establish an architecture change management process
C. To priorities work packages and projects
D. To validate the business principles, goals, drivers and key performance indicators

Answer: D

NEW QUESTION 268
Which of the following describes the Phase H classification for an Incremental change?

A. A change driven by a requirement to derive additional value from the existing investment
B. A change driven by a requirement to increase investment in order to create new value for exploitation
C. A change driven by a requirement to reduce investment
D. A change driven by a requirement to re-align with the business strategy

Answer: A

NEW QUESTION 273
Which of the following best describes the state of architecture artifacts as a project progresses through ADM Phases A to D?

A. The artifacts are transformed into solution architectures
B. The artifacts become increasingly product focused
C. The artifacts become increasingly generic and re-usable
D. The artifacts evolve from generic architectures to organization-specific architectures
E. The artifacts evolve from common systems architectures to foundation architectures

Answer: D

NEW QUESTION 277
Complete the sentence. TOGAF covers the development of four architecture domains, Application, Business, Data and .

A. Capability
B. Segment
C. Technology
D. Transition
E. Vision

Answer: C

NEW QUESTION 278
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Which of the following best describes the class of information known as the Architecture Capability within the Architecture Repository?

A. A description of the organization specific architecture framework and method
B. A record of the governance activity across the enterprise
C. Guidelines and templates used to create new architectures
D. Processes to support governance of the Architecture Repository
E. Specifications to which architectures must conform

Answer: D

NEW QUESTION 282
Which of the following describes en objective of the Preliminary Phase?

A. Develop a vision of the proposed enterprise architecture
B. Document the baseline architecture
C. Obtain approval for the Statement of Architecture Work
D. Operate the governance framework
E. Select and implement tools

Answer: E

NEW QUESTION 285
Complete the sentence. According to TOGAF, a is a representation of a system from the perspective of a related set of .

A. view, concerns
B. viewpoint, views
C. view, requirements
D. view, stakeholders

Answer: D

NEW QUESTION 288
In which of the following ADM Phases do building blocks become implementation-specific?

A. Phase A
B. Phase B
C. Phase C
D. Phase D
E. Phase E

Answer: E

NEW QUESTION 293
Which one of the following is responsible for the acceptance and sign-off of an Architecture Compliance review?

A. Architecture Board
B. Architecture Review Co-ordinator
C. CIO
D. Lead Enterprise Architect
E. Project Leader

Answer: A

NEW QUESTION 297
According to TOGAF, how is the Enterprise Continuum used in organizing and developing an architecture?

A. To aid communication and understanding between architects
B. To coordinate with the other management frameworks in use
C. To describe how an architecture addresses stakeholder concerns
D. To evaluate how best to develop and implement an architecture
E. To help identify and understand business requirements

Answer: A

NEW QUESTION 302
According to TOGAF, Which of the following best describes the purpose of the Architecture Roadmap?

A. To ensure that architecture information is communicated to the right stakeholders at the right time
B. To evangelize the architecture to the end user community
C. To govern the architecture through to implementation
D. To keep the Architecture Review Board informed of changes to the architecture
E. To show progression of change from the Baseline Architecture to the Target Architecture

Answer: E

NEW QUESTION 305
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Which of the following best describes TOGAF?

A. An abstract framework for the development of standards and processes for a business architecture
B. A collection of components organized to accomplish a specific set of functions
C. A process model, best practices and assets to aid production, use and maintenance of enterprise architectures
D. A reference model containing taxonomy defining terminology for an enterprise architecture, together with an associated graphic
E. A system development lifecycle method for software engineering

Answer: C

NEW QUESTION 309
Which of the following statements best describes the purpose of enterprise architecture?

A. To allow an enterprise to exploit the latest trends in technology
B. To enable the CIO to take effective control of the business units across an enterprise
C. To ensure compliance in an enterprise to corporate auditing standards
D. To optimise an enterprise into an environment that is responsive to business needs
E. To provide a set of standards that all actors must adhere to within an enterprise

Answer: D

NEW QUESTION 311
Which of the following does TOGAF describe as a package of functionality defined to meet business needs across an organization?

A. An application
B. An architecture viewpoint
C. A building block
D. A deliverable
E. A solution architecture

Answer: C

NEW QUESTION 312
Which of the following does TOGAF describe as "the structure of components, their inter- relationships, and the principles guiding their design and evolution over
time"?

A. View
B. Artifact
C. Model
D. Deliverable
E. Architecture

Answer: E

NEW QUESTION 316
Complete the sentence. The Architecture Development Method produces content to be stored in the Repository, Which is classified according to the .

A. ADM Guidelines and Techniques
B. Architecture Capability Framework
C. Architecture Capability Model
D. Enterprise Continuum
E. Standards Information Base

Answer: D

NEW QUESTION 318
Which one of the following is considered a relevant architecture resource in Phase D?

A. Generic application models relevant to the organization's industry sector
B. Generic business models relevant to the organization's industry sector
C. Generic data models relevant to the organization's industry sector
D. Generic technology models relevant to the organization's industry sector

Answer: D

NEW QUESTION 320
......
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