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NEW QUESTION 1
Universal Containers operates from North America and does business within North America. UC has just acquired a local company in Asia to start operating from
Asia. Currently, these two business units operate in two different languages. Both units have different sales processes and have to comply strictly with local laws.
During the expansion phase, UC would like to focus on innovation over standardization. What should an architect recommend given the scenario?

A. Opt for Multi-org strategy, standardized sales process, common rules, and same locale across orgs.
B. Opt for Single-org strategy, standardized sales process, common rules, and same locale for all business units.
C. Opt for Single-org strategy, standardized sales process, common rules, and business unit-specific locale
D. Opt for Multi-org strategy, each org have its own sales process, common rules and operate in locale

Answer: D

NEW QUESTION 2
Universal containers has proposed using a Developer Edition org to stage changes to their Customer Community, which includes multiple custom Visualforce
pages and components. Which three risks should a Technical Architect consider in this strategy? Choose 3 answers

A. Code changes cannot be deployed from a Developer Sandbox to Production.
B. Developer Edition orgs have limited user counts and low data volume limits, which will make User Testing difficult.
C. Developer Edition orgs cannot have sandboxes, which will make team development difficult.
D. Developer Edition orgs do not run on production servers and will not perform well during testing.
E. Changes Sets cannot be used to deploy from Developer Edition to Production which will make deployment more complex

Answer: BCE

NEW QUESTION 3
What sandbox type would be appropriate for diagnosing reports of poor performance when accessing certain Visualforce pages?

A. Partial copy Sandbox.
B. Developer Sandbox.
C. Full Sandbox
D. Developer Pro Sandbox.

Answer: C

NEW QUESTION 4
Universal Containers has multiple project learns building into single org. The project teams are concerned with design conflicts and ensuring a common design
process What should an Architect recommend to prevent this conflict?

A. Create a Center of Excellence Charter document.
B. Create Design Standard for Governance.
C. Create a backup system using GIT Repositories.
D. Create a Release Management process.

Answer: B

NEW QUESTION 5
Universal Containers (UC) operates globally from different geographical locations. UC is revisiting their current org strategy. Which three factors should an
Architect consider for a single strategy? Choose 3 answers

A. Increased ability to collaborate.
B. Tailored implementation.
C. Centralized data location.
D. Consistent processes across the business.
E. Fewer inter Dependencies.

Answer: ACD

NEW QUESTION 6
Universal Containers wants to implement a release strategy with major releases every four weeks and minor releases every week. Major releases follow
Development, System Testing (SIT), User Acceptance Testing (UAT) and Training Minor releases follow Development and User Acceptance Testing (UAT) stages.
What represents a valid environment strategy consideration for UAT?

A. Minor releases use Partial copy and Major releases use Full copy
B. Minor and Major releases use separate Developer pro
C. Minor releases use Developer and Major releases Full copy
D. Minor and Major releases use same Full copy.

Answer: A

NEW QUESTION 7
Universal Containers is about to begin Development work on a new project in their Salesforce org that will take many months to complete. UC is concerned about
how critical bugs will be addressed for existing live functionality. What is the recommended release management strategy to address this concern?

A. Utilize a dedicated Hotflix sandbox to address critical bugs and release to production.
B. Address critical bugs in the development sandboxes and push those changes to production separately.
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C. Include fixes for critical bugs on the ongoing devl sandboxes so that they will be released with the other code.
D. Keep teams separate until the end of the project and create a Full Copy Sandbox to merge their work time.

Answer: A

NEW QUESTION 8
Which two groups are responsible for the creation and execution of Release Management processes? Choose 2 answers

A. Steering Committee
B. End Users
C. Dev/Build Team (Missed)
D. Center of Excellence (Missed)

Answer: CD

NEW QUESTION 9
What is the responsibility of the Technical Architect within a Change Control Board meeting?

A. Prioritize the Salesforce product roadmap with business stakeholders
B. Conduct code reviews for projects in the development phase
C. Troubleshoot deployment errors that occurred during the last release
D. Approve the upcoming release for deployment into production

Answer: D

NEW QUESTION 10
Universal Containers (UC) is implementing a governance framework and has asked the Architect to make recommendations regarding release planning. Which
two decisions should the Architect make when planning for releases? Choose 2 answers

A. How to test existing functionality to ensure no regressions are introduced.
B. Whether Salesforce will wait to upgrade the pod until after a UC release is complete.
C. How to roll back to the previous Salesforce release if there are issues.
D. When to test a new UC feature release if there are issues.

Answer: C

NEW QUESTION 10
Universal Containers has multiple projects being developed in parallel. One of the projects is in the testing phase and the testing team found a list of issues on the
items that will be deployed to production. As the project deadline is short, the customer team proposes that the fixes be done in the test sandbox and then
deployed to production. What should be the Architect recommend?

A. Recommend the customer team's proposal to fix the issues in the testing env and deploy them to production.
B. Recommend fixing the issues in the development environment and deploying the changes to production.
C. Recommend fixing the issues in the development sandbox, migrating them to testing, and deploy to production after testing.
D. Recommend fixing the issues in the test environment and migrating the changes to the development sandbox.

Answer: C

NEW QUESTION 15
Universal Containers has multiple project teams integrating Salesforce to various systems Integration Architects are complaining about the various integration
patterns used by the teams and lack a common understanding of the integration landscape. What should architect recommended to address the challenges?

A. Implement a data governance policy and publish the documentation to all teams.
B. Recommend an outbound message design pattern to be used for all teams.
C. Recommend a fire-and-forget design pattern to be used for all teams.
D. Create design standards focused on integration and provide training to all teams

Answer: D

NEW QUESTION 16
Universal Containers recently added a new sales division to theEnsure that Record Type Ids match both Productiowhen migrating to Production, the Developer
reports that Unit Tests are failing. What should an Architect do to ensure tests execute predictably?

A. Ensure that Record Type Ids match both Production and Sandbox orgs
B. Ensure executed Apex test run as valid users
C. Ensure unit tests generate their own test data
D. Ensure unit tests execute with seeAllData=true

Answer: C

NEW QUESTION 20
Universal Containers has just initiated a project to implement partner community. The application will be deployed into a production environment currently in use by
a large Salesforce user base. The project manager has insisted that the development and testing team use a single developer sandbox. What is the risk with this
approach?
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A. Tester will encounter platform limits due to developer sandbox capacity limits.
B. Testers will experience functional changes throughput testing due to not having isolation form development.
C. Testers will hit governor limits due to large volume of users in the developer sandbox.
D. Refreshing the developer sandbox will take significant time.

Answer: B

NEW QUESTION 21
Universal Containers (UC) innovative apps division is releasing an application which can be installed in their trading partners Salesforce environment. The partners
can then build on top of the application with process builders and triggers so the container booking process can be integrated with the trading partners own
processes. What is the recommended mechanism for releasing the application?

A. Zip file deployable by Force.Com Migration Tool.
B. Unmanaged Package.
C. Change Sets.
D. Managed Package.

Answer: D

NEW QUESTION 26
Universal Containers (UC) is using Salesforce for their sales organization. The sales users have created several dashboards using multiple running users. The
admins have also added a few workflow rues that send email notifications to some sales users. What should an Architect consider while planning the deployment
of such components? Choose 2 answers

A. If the username in the source org doesn't exist in the target org, the deployment will continue and Salesforce will automatically create the username in the target
org.
B. User fields are ignored during metadata deployments and all such users need to be manually created in the target org before starting the deployment.
C. If the username in the source org doesn't exist in the target org, the deployment will stop until the usernames are resolved or removed.
D. User Fields are preserved during metadata deployments and Salesforce attempts to locate a matching user in the target org during deployment.

Answer: CD

NEW QUESTION 30
Universal Containers (UC) works with different partners and has few admin resources that take care of the day-to-day deployment tasks. As a result, UC would like
to find a way to automate the deployments using Metadata API. Which two limitations of Metadata API should be considered when using Metadata API-based
Deployments? Choose 2 answers

A. Deploy up to 10,000 files, but retrieve more than 10,000 files.
B. Maximum size of deployed .zip file is 400MB.
C. Maximum Size of deployed .zip file is 39MB.
D. Deploy and retrieve up to 10,000 files at once.

Answer: CD

NEW QUESTION 31
Universal Containers (UC) is considering updating their Salesforce Release Management process. Which three best practices should UC consider for Release
Management? Choose 3 answers

A. Design the right sandbox strategy for the release.
B. Release sign-off is only required for Production.
C. Regression testing is mandatory for each release.
D. Maintain a pre/post deployment checklist for each release.
E. Publish a release calendar for each phase of the release.

Answer: ADE

NEW QUESTION 34
Universal Containers (UC) is using sales and service Cloud. They have two major releases and four minor releases every year. They have deployment (dev),
integration, user acceptance (UAT), staging, and hotflix sandboxes. What should an Architect recommend when UC has PI issues and has to be fixed
immediately?

A. Fix the issue in staging and deploy it into production.
B. Fix the issue in hotflix, test, and deploy to production.
C. Fix the issue in development, test, UAT, and deploy to production.
D. Follow the release management process to move to production.

Answer: B

NEW QUESTION 36
Universal Containers is building a custom application on the Force.com platform. There is a budget and release date that has been set by the board of directors,
but the application must meet the requirements that will be submitted and voted on by a public user community. What is the risk associated with the scenario?

A. The requirements should not be solicited by an external community
B. The project is not using the Waterfall methodology
C. The project is not using an Agile methodology
D. The requirements are unknown and the release date has been set.
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Answer: D

NEW QUESTION 37
Which are two characteristics of an effective communication plan? Choose 2 answers

A. Requesting feedback for outstanding architectural questions
B. Consistent communication to a pre -defined list of stakeholders
C. Reporting project status, timelines, and impacts
D. Communication to stakeholders on a "need -to -know" basis

Answer: BC

NEW QUESTION 40
Universal Containers business users often observe that newly released features are resulting in other previously existing and stable functionality being broken.
Which approach should an Architect recommend to prevent regression?

A. Utilize the developer console to run test suites for the affected functionality
B. Utilize unit and functional test automation as part of a continuous integration strategy
C. Utilize Salesforce Apex Hammer to automatically test all functionality
D. Freeze development of new features and re -architect the system to remove the bugs

Answer: B

NEW QUESTION 43
......
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