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NEW QUESTION 1
Which statement describes Release Planning?

A. After looking at all the stories in the backlog, the team estimates their effort in detail.
B. The team meets with the customer to negotiate the scope, cost and time of the release.
C. The team and the Product Owner agree on an initial plan for the delivery of features.

Answer: C

NEW QUESTION 2
Which is a statement of value as described in the Agile manifesto?

A. We value customer collaboration over responding to changes.
B. We value project management over individuals and interactions.
C. We value processes and tools over comprehensive documentation.
D. We value responding to change to satisfy the customer.

Answer: D

NEW QUESTION 3
What is the primary responsibility of a Scrum Master in order to keep a Scrum team working at its peak level of productivity?

A. Keeping high priority features at the top of the Product Backlog.
B. Not allowing changes to the Product Backlog once the Sprint begins.
C. Supporting the team's decisions and resolving the team's issues.

Answer: C

NEW QUESTION 4
What is an "escaped defect"?

A. A defect that was found by the customer.
B. A defect that was planned to be fixed, but not fixed in a Sprint.
C. A defect the Continuous Integration System failed to catch.

Answer: A

NEW QUESTION 5
For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer?

A. The progression of time.
B. Work is added to the Sprint Backlog.
C. Work is deleted from the Sprint Backlog.

Answer: C

NEW QUESTION 6
What is the relationship between the Product Backlog, the Release Backlog and the Sprint Backlog?

A. The Product Backlog is a subset of the Sprint Backlog, which is a subset of the Release Backlog.
B. The Release Backlog is a subset of the Product Backlog, which is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog, which is a subset of the Release Backlog.

Answer: C

NEW QUESTION 7
Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting?

A. The entire team owns all Sprint Backlog Items.
B. The Product Owner owns all Sprint Backlog Items.
C. The team member working on the item owns that item.

Answer: A

NEW QUESTION 8
Sprint planning should result in a commitment on what will be delivered at the end of the Sprint. Who makes this commitment?

A. The Product Owner
B. The Scrum Master
C. The team

Answer: C
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NEW QUESTION 9
A 200 member project team is working on a large and complex system with multiple sub- systems. They would like to start using the Agile Scrum methodology.
As a Scrum Master, what would your best advice be?

A. Scrum is not suited for such a large projec
B. The team should clearly use the Waterfall method or the Crystal Clear method.
C. Ask all potential members of the project team to have a meeting first and decide if they agree to use Scrum.
D. Agree a logical sub-division of the system so that smaller Scrum teams can work on sub-systems and can add tangible value.

Answer: C

NEW QUESTION 10
Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker?

A. If more details are needed during Sprint Planning
B. If there is a large number of stories to estimate
C. If there is a small number of stories to estimate

Answer: B

NEW QUESTION 10
A customer requests a report that summarizes functionality added and defects found and fixed, right at the end of a Sprint.
Who may best prepare this report?

A. The Product Owner
B. The Scrum Master
C. The team
D. This type of report should not be prepared.

Answer: B

NEW QUESTION 14
What message can you give to a customer about a key benefit of using Scrum?

A. Scrum will give customers more control over day-to-day activities.
B. Scrum will help the team accept changes into the project at no additional cost.
C. The team will show a demonstration of working software every few weeks.

Answer: C

NEW QUESTION 16
Why does the Daily Scrum need to be held at the same location and time?

A. The booking of a room needs to be done in advance for the duration of the Sprint.
B. The constant time and place is best for continuity of the Scrum framework.
C. The Project Manager needs to get the status updates at a given time every day.

Answer: B

NEW QUESTION 21
A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of actual work time.
What would be the elapsed time required to complete the Story?

A. One day and two hours
B. Two days
C. Five hours

Answer: A

NEW QUESTION 24
Near the end of a Sprint, the team realizes that they will not be able to complete the stories they had committed to.
What is the best course of action for the team?

A. Add resources and team members to meet the goals of the current Sprint.
B. Ask the Product Owner to decide which stories can be delayed until the next Sprint.
C. Decide on a new definition of 'done' for the Sprint Backlog Items.

Answer: B

NEW QUESTION 25
What is meant by the velocity of the team?

A. The rate a team puts in a normal work day.
B. The rate at which features are released to the customer.
C. The rate at which the team completes the work.
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D. The rate at which the team renews itself.

Answer: C

NEW QUESTION 26
Who knows most about the progress towards a business objective or a release?

A. The Product Owner
B. The Scrum Master
C. The team

Answer: A

NEW QUESTION 28
The team determines that it has over-committed itself for a Sprint. Who should be present when reviewing and adjusting the Sprint work?

A. The team, the Scrum Master and the Product Owne
B. The Stakeholders should be consulted.
C. The team and the Scrum Maste
D. The Product Owner should be consulted.
E. The team onl
F. The Product Owner should be consulted.

Answer: C

NEW QUESTION 31
From which sport is the term "Scrum" and much of the terminology derived?

A. Kick boxing
B. Polo
C. Rugby
D. Soccer

Answer: C

NEW QUESTION 32
Who should update the work estimates during the Sprint?

A. Only the team members
B. The Project Manager
C. The Product Owner

Answer: A

NEW QUESTION 37
A story was estimated at eight ideal hours. A working day is eight hours. Developers can get about six hours of work done on a daily basis.
What is the elapsed time required to complete the story?

A. 1.25 days
B. 1.33 days
C. 2 days
D. This cannot be determined without knowing the velocity.

Answer: B

NEW QUESTION 41
A Project Manager wants to track not just the rate of progress against tasks, but also the overall morale and happiness of the Scrum team.
What device will help track morale and happiness?

A. A Gross Happiness index
B. A Niko-niko calendar
C. An employee satisfaction survey

Answer: B

NEW QUESTION 42
Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic plan.
What term best describes the multi-level planning?

A. Planning Onion
B. Planning Poker
C. Sprint Planning

Answer: A
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NEW QUESTION 47
Which of the following statements best expresses the role that the daily stand-up meeting plays in the monitoring of a Scrum project?

A. The stand-up meeting helps the Scrum Master to update the burn-down chart.
B. The stand-up meeting gives the team insight into their progress and their issues.
C. The stand-up meeting lets the Product Owner review the progress of the team.

Answer: B

NEW QUESTION 52
Which Scrum ritual is meant to look back and improve upon the finished Sprint?

A. Daily Scrum.
B. Sprint Retrospective.
C. Sprint Review.

Answer: B

NEW QUESTION 53
A Scrum team failed to meet the Sprint objectives. One of the key members of the team fell ill and was away for two days right at the beginning of the four week
Sprint.
What is the most likely reason that the team did not meet the Sprint objectives?

A. The Product Owner is unable to prioritize.
B. The team is lacking skills.
C. The team did not plan the Sprint effectively.
D. The team is over-worked.

Answer: C

NEW QUESTION 57
An engineering organization is transforming their project management method to use Agile Scrum.
What is the best approach to the transformation?

A. Get a senior executive to champion the transformation.
B. Get the team managers to monitor their team's progress on a daily basis.
C. Make a swift transition and start using Scrum for all projects.

Answer: A

NEW QUESTION 59
What is the objective of the Scrum-of-Scrums meeting?

A. To inform management about the progress of the project.
B. Bring together all team members of all teams.
C. Coordinate the work of multiple Scrum teams.
D. Kick-off an international Scrum project.

Answer: C

NEW QUESTION 62
Why are estimates expressed in terms of story points difficult to explain outside of the team?

A. It requires a comparison to a benchmark, which typically varies from team to team.
B. It requires a deeper understanding of the technical approach to implement each story.
C. It requires breaking the stories down into Sprint Backlog Items, which only the team can do.

Answer: A

NEW QUESTION 64
......

Passing Certification Exams Made Easy visit - https://www.2PassEasy.com



Welcome to download the Newest 2passeasy ASF dumps
https://www.2passeasy.com/dumps/ASF/ (59 New Questions)

THANKS FOR TRYING THE DEMO OF OUR PRODUCT

Visit Our Site to Purchase the Full Set of Actual ASF Exam Questions With Answers.

We Also Provide Practice Exam Software That Simulates Real Exam Environment And Has Many Self-Assessment Features. Order the ASF
Product From:

https://www.2passeasy.com/dumps/ASF/

Money Back Guarantee

 

ASF Practice Exam Features:

* ASF Questions and Answers Updated Frequently

* ASF Practice Questions Verified by Expert Senior Certified Staff

* ASF Most Realistic Questions that Guarantee you a Pass on Your FirstTry

* ASF Practice Test Questions in Multiple Choice Formats and Updatesfor 1 Year

Powered by TCPDF (www.tcpdf.org)

Passing Certification Exams Made Easy visit - https://www.2PassEasy.com

http://www.tcpdf.org

