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NEW QUESTION 1
Which phase in PDCA cycle assesses the effectiveness of the BCMS against requirements of the business continuity policy?

A. Plan
B. Do

C. Check
D. Act

Answer: C

NEW QUESTION 2
The purpose of document control is to ensure that documentary information is current and the confidentiality of business continuity materials is safeguarded.

A. True
B. False

Answer: A

NEW QUESTION 3
Which functions are directly responsible for the delivery of products and services?

A. Normal functions
B. Supporting functions
C. Procedural functions
D. Critical functions

Answer: D

NEW QUESTION 4
Which BCMS process analyzes the adequacy of the business continuity capability using defined targets and performance indicators?

A. Policy Formulation

B. Development and Management
C. Performance Evaluation

D. Management Review

Answer: C

NEW QUESTION 5
The organization should establish a formal evaluation process for determining continuity and recovery priorities and objectives.
What is one of the purposes of the Business Impact Analysis (BIA)?

A. to determine the business continuity strategy
B. to determine minimal acceptable outage

C. to identify risks

D. to identify crisis

Answer: A

NEW QUESTION 6

Which step in PDCA Cycle maintains communication with key stakeholders?
A. Plan

B. Do

C. Check

D. Act

Answer: D

NEW QUESTION 7

Most government policies have direct influences on how organizations shape their business strategies and plans.

A. True
B. False

Answer: A

NEW QUESTION 8
How many types of strategies are involved in Process-Centric approach?
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D.7

Answer: C

NEW QUESTION 9
Which process ensures BCMS operates effectively and remains relevant in its context?

A. Development and Management
B. Performance Evaluation

C. Continual Improvement

D. Policy Formulation

Answer: C

NEW QUESTION 10
Which stage helps management to define where focus and resources should be invested?

A. Evaluation
B. Mitigation
C. Monitoring
D. Reviewing

Answer: A

NEW QUESTION 10
Non-compliance can often lead to undesirable outcomes.

A. True
B. False

Answer: A

NEW QUESTION 12
The collection of corporate information provides evidence on the state of organizational preparedness.

A. True
B. False

Answer: A

NEW QUESTION 13
Which review uncover's vulnerability and exposure of the organizational activities to specific types or risk?

A. Crisis Assessment

B. Continuity Assessment
C. Critical Assessment

D. Risk Assessment

Answer: D

NEW QUESTION 15

Of which process should Business Continuity programs be a part?
A. Incident Management process

B. Compliance process

C. Governance process

D. Problem Management process

Answer: C

NEW QUESTION 17
Which two (2) are the key areas of Exercise?

A. Staff

B. Organisation

C. Stakeholder

D. Plans

Answer: AD

NEW QUESTION 22

The outgoing commitment from executive management helps to embed a positive business continuity culture within the organization.

A. True
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B. False

Answer: A

NEW QUESTION 23
Which of the following ensures that the programme and its components remain in line with the organisation's overall strategy?

A. Maintenance
B. Dependency
C. Functionality
D. Process

Answer: A

NEW QUESTION 24
Which two levels of organizations activities does business continuity can be integrated?

A. Management
B. Structural

C. Operations
D. Processes

Answer: AC

NEW QUESTION 28
Which method entails the use of unstructured narrative style to inform specific factors and the overall work performance?

A. PERT

B. SMART

C. PDCA

D. LEAN

Answer: B

NEW QUESTION 33

The actions of the media and press have a profound impact on the long-term performance, or in some cases.

A. True
B. False

Answer: A
NEW QUESTION 35
Leadership prepares the organization before and during an incident.

A. True
B. False

Answer: A

NEW QUESTION 39

Which of the following outlines the management hierarchy of the organization?
A. Corporate Structure

B. Corporate Service

C. Corporate Improvement

D. Corporate Defences

Answer: A

NEW QUESTION 42

Which step in PDCA Cycle Formulate and implement a management plan with actions?
A. Plan

B. Do

C. Check

D. Act

Answer: B

NEW QUESTION 46

Which of the following is about planning and arrangement of BCM tasks into a proper order of relationship to achieve the defined outcomes?

A. Communication
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B. Analysis
C. Coordination
D. Performance

Answer: C

NEW QUESTION 48
What are the four phases of the Deming Cycle:

A. Plan, Do, Confirm, Act

B. Plan, Do, Check, Act

C. Planning, Doing, Confirming, Acting
D. Plan, Do, Check, Action

Answer: B

NEW QUESTION 50
Which phase in PDCA cycle establishes the operating framework for the BCMS?

A. Plan
B. Do

C. Check
D. Act

Answer: A

NEW QUESTION 53
Workshops bring a group of people together into a discussion.

A. True
B. False

Answer: A

NEW QUESTION 57

The Timeframe for the task completion is called
A. Task

B. Timescale

C. Scope

D. Resource

Answer: B

NEW QUESTION 59

Which BCMS process is used to develop a business continuity policy that sets out an operating framework?
A. Develop and Management

B. Performance Evaluation

C. Policy Formulation

D. Management Review

Answer: C

NEW QUESTION 62

Which function(s) provide support to the critical functions?

A. Supporting functions
B. Procedural functions

Answer: A

NEW QUESTION 64

Which objective(s) are about shaping the attitudes, behaviours and skills of individuals?
A. People-oriented

B. Performance-oriented

C. Process-oriented

D. Stakeholder-oriented

Answer: A

NEW QUESTION 69
Which paradigm ensures that organizations can effectively complete the fully cycle of the management system, thereby achieving its intended outcomes?
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A. Plan-Do-Check-Act (PDCA)
B. Kanban Model

C. Agile / Scrum Model

D. Six Sigma and Lean Process

Answer: A

NEW QUESTION 72

Which step clarifies the requirements with business leads?
A. Clarify and confirm

B. Commit

C. Check

D. Compile

Answer: A

NEW QUESTION 74

Which system / standard brings together all existing standards and a collection of good practices to develop a universal approach to Business Continuity

Management (BMS)?
A. ISO 22400
B. 1SO 27001

C. ISO 9008
D. ISO 22301

Answer: D
NEW QUESTION 76
Adopting the BCMS optimizes the organization's business continuity capability.

A. True
B. False

Answer: A
NEW QUESTION 80
Policy documents are developed in accordance to the framework of objectives.

A. True
B. False

Answer: A
NEW QUESTION 84
Which strategy supports the recovery needs of each critical product and service?
A. Strategy option evaluation and selection
B. Process continuity responses
C. Consolidation of recovery resources
Answer: A
NEW QUESTION 88
Which step of PDCA Cycle is associated with preparing the Statement of Applicability (SOA)?
A. Plan
B. Do
C. Check
D. Act
Answer: A
NEW QUESTION 90
are individuals or groups that have an interest in the organization's performance.
A. Individuals
B. Customers
C. Stakeholders

D. Competitor

Answer: C

NEW QUESTION 95
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Which role is associated with specialist services offered by third parties?

A. People

B. Stakeholders
C. Reputation
D. Suppliers

Answer: D

NEW QUESTION 97
All outsourced functions of processes that are part of the organization's delivery system should be included in the scoping analysis.

A. True
B. False

Answer: A

NEW QUESTION 99
The PDCA paradigm cycle is widely recognized as a process-centric approact?

A. True
B. False

Answer: A

NEW QUESTION 100
Which of the following document is owned by executive management and sets the purpose of BCM in an organisation?

A. Business Continuity Policy
B. Business Process Policy
C. Register

D. Worksheet

Answer: A

NEW QUESTION 103
Which Resources are involved in Business Continuity to continue critical operations at an acceptable level?
(Choose four)

A. Premises
B. Information
C. Technology
D. Supplies

E. Data

F. Knowledge

Answer: ABCD

NEW QUESTION 104
How many sections and supporting sections are involved in ISO 22301 ?

A. 12 sections and 1 supporting section
B. 13 sections and 2 supporting sections
C. 12 sections and 1 supporting section
D. 13 sections and 2 supporting sections

Answer: D

NEW QUESTION 109
Business continuity is the capability of an organization to react to disruptions.
What should the Business Continuity Management System (BCMS) be?

A. A part of the organization's IT Management system

B. A part of the organization €™s overall management system
C. A part of the organization €™s overall management system
D. Always managed by an external service provider

Answer: B

NEW QUESTION 110

Which one of the following initiative of Business Continuity Management helps in preparing the entire organization in advance of any major incident?
A. Leadership

B. Governance
C. Good Business Practice
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D. Long Range Focus

Answer: A

NEW QUESTION 112
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