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NEW QUESTION 1
Which statement describes Release Planning?

A. After looking at all the stories in the backlog, the team estimates their effort in detail.
B. The team meets with the customer to negotiate the scope, cost and time of the release.
C. The team and the Product Owner agree on an initial plan for the delivery of features.

Answer: C

NEW QUESTION 2
What is the primary responsibility of a Scrum Master in order to keep a Scrum team working at its peak level of productivity?

A. Keeping high priority features at the top of the Product Backlog.
B. Not allowing changes to the Product Backlog once the Sprint begins.
C. Supporting the team's decisions and resolving the team's issues.

Answer: C

NEW QUESTION 3
What is an "escaped defect"?

A. A defect that was found by the customer.
B. A defect that was planned to be fixed, but not fixed in a Sprint.
C. A defect the Continuous Integration System failed to catch.

Answer: A

NEW QUESTION 4
For a Sprint, progress is monitored in a burn-up chart with bars. What makes the bar become longer?

A. The progression of time.
B. Work is added to the Sprint Backlog.
C. Work is deleted from the Sprint Backlog.

Answer: C

NEW QUESTION 5
Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting?

A. The entire team owns all Sprint Backlog Items.
B. The Product Owner owns all Sprint Backlog Items.
C. The team member working on the item owns that item.

Answer: A

NEW QUESTION 6
Why is planning poker an effective estimation technique?

A. It generates a lot of useful discussion and gets team buy-in.
B. It results in lower estimates as team members will estimate individually.
C. It triggers a more detailed and task oriented break-up of the story.

Answer: A

NEW QUESTION 7
During a Sprint Planning session, the team argues about the work estimates for a particular story.
? The Product Owner estimates five days.
? The Lead Architect estimates two days.
? The Scrum Master estimates eight days.
? The team member working on it estimates seven days.
What value (in days) should be used for planning?

A. 2
B. 5
C. 7
D. 8

Answer: C

NEW QUESTION 8
What message can you give to a customer about a key benefit of using Scrum?

A. Scrum will give customers more control over day-to-day activities.
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B. Scrum will help the team accept changes into the project at no additional cost.
C. The team will show a demonstration of working software every few weeks.

Answer: C

NEW QUESTION 9
Why does the Daily Scrum need to be held at the same location and time?

A. The booking of a room needs to be done in advance for the duration of the Sprint.
B. The constant time and place is best for continuity of the Scrum framework.
C. The Project Manager needs to get the status updates at a given time every day.

Answer: B

NEW QUESTION 10
What is meant by the velocity of the team?

A. The rate a team puts in a normal work day.
B. The rate at which features are released to the customer.
C. The rate at which the team completes the work.
D. The rate at which the team renews itself.

Answer: C

NEW QUESTION 10
A story was estimated at eight ideal hours. A working day is eight hours. Developers can get about six hours of work done on a daily basis.
What is the elapsed time required to complete the story?

A. 1.25 days
B. 1.33 days
C. 2 days
D. This cannot be determined without knowing the velocity.

Answer: B

NEW QUESTION 11
What is a characteristic of a well-designed Agile work space?

A. It has a silent zone to facilitate concentration.
B. There is enough space for information radiators.
C. Work stations are personalized for team members.

Answer: B

NEW QUESTION 13
Collaboration is the most important parameter for the success of an Agile team. What term best describes this type of interaction?

A. Distributed team working.
B. Information radiator sharing.
C. Osmotic communication.

Answer: C

NEW QUESTION 17
What is the expected outcome of the first Sprint on a project?

A. A few working, tested features from the Product Backlog
B. Architecture and high-level design of the Product
C. Assignment of the team, Product Owner and Scrum Master
D. A well-defined release plan for the Product

Answer: A

NEW QUESTION 21
What is time-boxing?

A. A period of intense activity within a particular release.
B. Setting an upper time limit and planning the activities within that limit.
C. Tight planning focused on reducing the time required for any activity.

Answer: B

NEW QUESTION 26
Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic plan.
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What term best describes the multi-level planning?

A. Planning Onion
B. Planning Poker
C. Sprint Planning

Answer: A

NEW QUESTION 27
What is an information radiator?

A. A physical display for the team that gives information about the current status.
B. A tool that automatically sends relevant information to the Product Owner.
C. A status report or dashboard that is maintained by the Scrum Master.

Answer: A

NEW QUESTION 31
Who is responsible for implementing the actions agreed upon by the team during a Retrospective?

A. The Product Owner
B. The Scrum Master
C. The team

Answer: C

NEW QUESTION 32
An engineering organization is transforming their project management method to use Agile Scrum.
What is the best approach to the transformation?

A. Get a senior executive to champion the transformation.
B. Get the team managers to monitor their team's progress on a daily basis.
C. Make a swift transition and start using Scrum for all projects.

Answer: A

NEW QUESTION 37
......
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