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NEW QUESTION 1

- (Topic 1)

The ways in which the roles and responsibilities, reporting relationships, and staffing management will be addressed and structured within a project is described in
the:

A. Human resource management plan.
B. Activity resource requirements.

C. Personnel assessment tools,

D. Multi-criteria decision analysi

Answer: A

NEW QUESTION 2
- (Topic 1)
A reward can only be effective if it is:

A. Given immediately after the project is completed.

B. Something that is tangible.

C. Formally given during project performance appraisals.
D. Satisfying a need valued by the individua

Answer: D

NEW QUESTION 3
- (Topic 1)
The Perform Integrated Change Control process occurs in which Process Group?

A. Initiating

B. Executing

C. Monitoring and Controlling
D. Planning

Answer: C

NEW QUESTION 4
- (Topic 1)
Which cost is associated with nonconformance?

A. Liabilities
B. Inspections
C. Training

D. Equipment

Answer: A

NEW QUESTION 5

- (Topic 1)

Which type of dependency is established based on knowledge of best practices within a particular application area or some unusual aspect of the project in which
a specific

sequence is desired, even though there may be other acceptable sequences?

A. External

B. Internal

C. Mandatory
D. Discretionary

Answer: D

NEW QUESTION 6

- (Topic 1)

Which earned value management (EVM) metric is a measure of the cost efficiency of budgeted resources expressed as a ratio of earned value (EV) to actual cost
(AC) and is considered a critical EVM metric?

A. Cost variance (CV)

B. Cost performance index (CPI)
C. Budget at completion (BAC)
D. Variance at completion (VAC)
Answer: B

NEW QUESTION 7

- (Topic 1)

What are the Project Procurement Management processes?

A. Conduct Procurements, Control Procurements, Integrate Procurements, and Close Procurements
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B. Estimate Procurements, Integrate Procurements, Control Procurements, and Validate Procurements
C. Plan Procurement Management, Conduct Procurements, Control Procurements, and Close Procurements
D. Plan Procurement Management, Perform Procurements, Control Procurements, and Validate Procurements

Answer: C

NEW QUESTION 8
- (Topic 1)
An output of the Develop Project Team process is:

A. Organizational process assets.

B. Enterprise environmental factors updates.

C. Project staff assignments.

D. Organizational charts and position description

Answer: B

NEW QUESTION 9
- (Topic 1)

Processes in the Planning Process Group are typically carried out during which part of the project life cycle?

A. Only once, at the beginning
B. At the beginning and the end
C. Once during each phase

D. Repeatedly

Answer: D

NEW QUESTION 10
- (Topic 1)

Conditions that are not under the control of the project team that influence, direct, or constrain a project are called:

A. Enterprise environmental factors
B. Work performance reports

C. Organizational process assets
D. Context diagrams

Answer: A

NEW QUESTION 10
- (Topic 1)

An output of the Direct and Manage Project Work process is:

A. Deliverables.

B. Activity lists.

C. A work breakdown structure.
D. A scope statemen

Answer: A

NEW QUESTION 12
- (Topic 1)
An input to the Plan Procurement Management process is:

A. Source selection criteria.

B. Market research.

C. A stakeholder register.

D. A records management syste

Answer: C

NEW QUESTION 16
- (Topic 1)

Using values such as scope, cost, budget, and duration or measures of scale such as size, weight, and complexity from a previous similar project as the basis for

estimating the same parameter or measurement for a current project describes which type of estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: C

NEW QUESTION 21
- (Topic 1)

Passing Certification Exams Made Easy

visit - https://www.surepassexam.com



\l;/ Exam Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
L' Sure PHSS https://lwww.surepassexam.com/CAPM-exam-dumps.html (789 New Questions)

Identify Risks is part of which Process Group?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: A

NEW QUESTION 22
- (Topic 1)
The business needs, assumptions, and constraints and the understanding of the customers needs and high-level requirements are documented in the:

A. Project management plan.
B. Project charter.

C. Work breakdown structure.
D. Stakeholder registe

Answer: B

NEW QUESTION 23
- (Topic 1)
A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a third party is called:

A. mitigate
B. accept
C. transfer
D. avoid

Answer: C

NEW QUESTION 28
- (Topic 1)
The Plan Stakeholder Management process belongs to which Process Group?

A. Executing

B. Initiating

C. Planning

D. Monitoring and Controlling

Answer: C

NEW QUESTION 32
- (Topic 1)
Regression analysis, failure mode and effect analysis (FMEA), fault tree analysis (FTA), and trend analysis are examples of which tool or technique?

A. Expert judgment

B. Forecasting methods

C. Earned value management
D. Analytical techniques

Answer: D

NEW QUESTION 36

- (Topic 1)

The process of establishing the policies, procedures, and documentation for planning, developing, managing, executing, and controlling the project schedule is
known as:

A. Plan Schedule Management.
B. Develop Project Charter.

C. Develop Schedule.

D. Plan Scope Managemen

Answer: A

NEW QUESTION 38

- (Topic 1)

Which tool or technique is used to develop the human resource management plan?
A. Ground rules

B. Expert judgment

C. Team-building activities

D. Interpersonal skills

Answer: B
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NEW QUESTION 40
- (Topic 1)

The definition of when and how often the risk management processes will be performed throughout the project life cycle is included in which risk management plan

component?

A. Timing

B. Methodology
C. Risk categories
D. Budgeting

Answer: A

NEW QUESTION 43
- (Topic 1)

Sensitivity analysis is typically displayed as a/an:

A. Decision tree diagram.
B. Tornado diagram.

C. Pareto diagram.

D. Ishikawa diagra

Answer: B

NEW QUESTION 44
- (Topic 1)

Lessons learned are created and project resources are released in which Process Group?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: C

NEW QUESTION 45
- (Topic 1)

Which input to the Identify Stakeholders process provides information about internal or external parties related to the project?

A. Procurement documents
B. Communications plan

C. Project charter

D. Stakeholder register

Answer: C

NEW QUESTION 49
- (Topic 1)

Which basic quality tool is most useful when gathering attributes data in an inspection to identify defects?

A. Control charts

B. Pareto diagrams
C. Ishikavva diagrams
D. Checksheets

Answer: D

NEW QUESTION 52
- (Topic 1)

The organization's perceived balance between risk taking and risk avoidance is reflected in the risk:

A. Responses
B. Appetite

C. Tolerance
D. Attitude

Answer: A

NEW QUESTION 53
- (Topic 1)

Stakeholder satisfaction should be managed as a key project:

A. Benefit
B. Initiative
C. Objective
D. Process

Answer:
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C

NEW QUESTION 55
- (Topic 1)

Organizational theory is a tool used in which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Develop Project Team
D. Plan Human Resource Management

Answer: D

NEW QUESTION 56

- (Topic 1)

A regression line is used to estimate:

A. Whether or not a process is stable or has predictable performance.

B. How a change to the independent variable influences the value of the dependent variable.

C. The upper and lower specification limits on a control chart.
D. The central tendency, dispersion, and shape of a statistical distributio

Answer: B

NEW QUESTION 59
- (Topic 1)
In which Knowledge Area is the project charter developed?

A. Project Cost Management

B. Project Scope Management

C. Project Time Management

D. Project Integration Management

Answer: D

NEW QUESTION 62
- (Topic 1)
The ability to influence cost is greatest during which stages of the project?

A. Early

B. Middle

C. Late

D. Completion

Answer: A

NEW QUESTION 65
- (Topic 1)
Change requests are processed for review and disposition according to which process?

A. Control Quality

B. Control Scope

C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 69
- (Topic 1)
Risk categorization is a tool or technique used in which process?

A. Plan Risk Responses

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 72
- (Topic 1)
Which tool or technique is used in the Plan Scope Management process?

A. Document analysis
B. Observations

C. Product analysis
D. Expert judgment
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Answer: D

NEW QUESTION 74
- (Topic 1)
The Perform Quality Assurance process occurs in which Process Group?

A. Executing

B. Monitoring and Controlling
C. Initiating

D. Planning

Answer: A

NEW QUESTION 79
- (Topic 1)
An output of the Validate Scope process is:

A. A requirements traceability matrix.
B. The scope management plan.

C. Work performance reports.

D. Change request

Answer: D

NEW QUESTION 80
- (Topic 1)
The process of estimating the type and quantity of material, human resources, equipment, or supplies required to perform each activity is known as:

A. Collect Requirements.

B. Conduct Procurements.

C. Estimate Activity Durations.
D. Estimate Activity Resource

Answer: D

NEW QUESTION 83
- (Topic 1)
The process of identifying and documenting relationships among the project activities is known as:

A. Control Schedule.
B. Sequence Activities.
C. Define Activities.

D. Develop Schedul

Answer: B

NEW QUESTION 88
- (Topic 1)
Which tool or technique is used to manage change requests and the resulting decisions?

A. Change control tools
B. Expert judgment

C. Delphi technique

D. Change log

Answer: A

NEW QUESTION 93
- (Topic 1)
Payback period, return on investment, internal rate of return, discounted cash flow, and net present value are all examples of:

A. Expert judgment.

B. Analytical techniques.

C. Earned value management.

D. Group decision-making technique

Answer: B

NEW QUESTION 98

- (Topic 1)

When a backward pass is calculated from a schedule constraint that is later than the early finish date that has been calculated during a forward pass calculation,

this causes which type of total float?

A. Negative
B. Zero
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C. Positive
D. Free

Answer: C

NEW QUESTION 103
- (Topic 1)
An input to the Manage Project Team process is:

A. Work performance reports.

B. Change requests.

C. Activity resource requirements.
D. Enterprise environmental factor

Answer: A

NEW QUESTION 107
- (Topic 1)
The only Process Group that comprises processes that typically occur from the beginning to the end of the project life cycle is:

A. Planning.

B. Executing,

C. Monitoring and Controlling.
D. Closin

Answer: C

NEW QUESTION 112
- (Topic 1)
Which tool or technique is used in the Perform Integrated Change Control process?

A. Decomposition

B. Modeling techniques
C. Resource optimization
D. Meetings

Answer: D

NEW QUESTION 113
- (Topic 1)
Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples of:

A. Earned value management.

B. Enterprise environmental factors.
C. Organizational process assets.
D. Work performance informatio

Answer: D

NEW QUESTION 115
- (Topic 1)
Typical outcomes of a project include:

A. Products, services, and improvements.
B. Products, programs, and services.

C. Improvements, portfolios, and services.
D. Improvements, processes, and product

Answer: A

NEW QUESTION 117
- (Topic 1)
A project manager builds consensus and overcomes obstacles by employing which communication technique?

A. Listening

B. Facilitation

C. Meeting management
D. Presentation

Answer: B
NEW QUESTION 118
- (Topic 1)

Which input to the Manage Stakeholder Engagement process provides guidance on how stakeholders can best be
involved in a project?
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A. Feedback analysis

B. Stakeholder analysis

C. Communication management plan
D. Stakeholder management plan

Answer: D

NEW QUESTION 123
- (Topic 1)
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a comprehensive plan?

A. Direct and Manage Project Work
B. Develop Project Management Plan
C. Plan Quality Management

D. Monitor and Control Project Work

Answer: B

NEW QUESTION 127
- (Topic 1)
Which document describes the necessary information to determine if a project is worth the required investment?

A. Cost baseline

B. Service level agreement

C. Memorandum of understanding
D. Business case

Answer: D

NEW QUESTION 131
- (Topic 1)
The iterative process of increasing the level of detail in a project management plan as greater amounts of information become available is known as:

A. Continuous improvement.
B. Predictive planning.

C. Progressive elaboration.
D. Quality assuranc

Answer: C

NEW QUESTION 136
- (Topic 1)
Which tool or technique of the Define Activities process allows for work to exist at various levels of detail depending on where it is in the project life cycle?

A. Historical relationships

B. Dependency determination
C. Bottom-up estimating

D. Rolling wave planning

Answer: D

NEW QUESTION 137
- (Topic 1)
A project manager providing information to the right audience, in the right format, at the right time is an example of which type of communication?

A. Efficient
B. Effective
C. Push

D. Pull

Answer: B

NEW QUESTION 140

- (Topic 1)

In the Plan Stakeholder Management process, expert judgment is used to:

A. Provide information needed to plan appropriate ways to engage project stakeholders.
B. Ensure comprehensive identification and listing of new stakeholders.

C. Analyze the information needed to develop the project scope statement.

D. Decide the level of engagement of the stakeholders at each required stag

Answer: D

NEW QUESTION 144
- (Topic 1)
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An element of the project scope statement is:

A. Acceptance criteria.
B. A stakeholder list.
C. A summary budget,
D. High-level risk

Answer: A

NEW QUESTION 145
- (Topic 1)

Which type of project management office (PMO) supplies templates, best practices, and training to project teams?

A. Supportive
B. Directive

C. Controlling
D. Instructive

Answer: A

NEW QUESTION 147
- (Topic 1)
An example of a group decision-ma king technique is:

A. Nominal group technique.

B. Majority.

C. Affinity diagram.

D. Multi-criteria decision analysi

Answer: B

NEW QUESTION 148
- (Topic 1)

A project manager is appointed full-time to a project and is given full-time administrative staff and full-time project team members. This situation describes which

type of organizational structure?

A. Projectized

B. Weak matrix

C. Functional

D. Balanced matrix

Answer: A

NEW QUESTION 151
- (Topic 1)

Which conflict resolution technique searches for solutions that bring some degree of satisfaction to all parties in order to temporarily or partially resolve the conflict?

A. Force/direct

B. Withdraw/avoid

C. Compromise/reconcile

D. Collaborate/problem solve

Answer: C

NEW QUESTION 153
- (Topic 1)

The iterative and interactive nature of the Process Groups creates the need for the processes in which Knowledge Area?

A. Project Communications Management
B. Project Integration Management

C. Project Risk Management

D. Project Scope Management

Answer: B

NEW QUESTION 157

- (Topic 1)

When should quality planning be performed?
A. While developing the project charter

B. In parallel with the other planning processes
C. As part of a detailed risk analysis

D. As a separate step from the other planning processes

Answer: B

Passing Certification Exams Made Easy

visit - https://www.surepassexam.com



\l;/ Exam Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
L' Sure PHSS https://lwww.surepassexam.com/CAPM-exam-dumps.html (789 New Questions)

NEW QUESTION 158
- (Topic 1)
The number of potential communication channels for a project with 5 stakeholders is:

Answer: A

NEW QUESTION 163
- (Topic 1)
When alternative dispute resolution (ADR) is necessary, which tool or technique should be utilized?

A. Interactive communication
B. Claims administration

C. Conflict management

D. Performance reporting

Answer: B

NEW QUESTION 166
- (Topic 1)
When does the project team determine which dependencies are discretionary?

A. Before the Define Activities process
B. During the Define Activities process
C. Before the Sequence Activities process
D. During the Sequence Activities process

Answer: D

NEW QUESTION 170
- (Topic 1)
An output of the Plan Quality Management process is:

A. A process improvement plan,

B. Quality control measurements.
C. Work performance information,
D. The project management plan.

Answer: A

NEW QUESTION 175
- (Topic 1)
A tool or technigue used in the Control Procurements process is:

A. Expert judgment.

B. Performance reporting.
C. Bidder conferences.
D. Reserve analysi

Answer: B

NEW QUESTION 179
- (Topic 1)
Which Control Quality tool is also known as an arrow diagram?

A. Matrix diagram

B. Affinity diagram

C. Tree diagram

D. Activity network diagram

Answer: D

NEW QUESTION 182

- (Topic 1)

A project charter is an output of which Process Group?
A. Executing

B. Planning

C. Initiating

D. Closing

Answer: C
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NEW QUESTION 185
- (Topic 2)
Progressively elaborating high-level information into detailed plans is performed by the:

A. project management office
B. portfolio manager

C. program manager

D. project manager

Answer: D

NEW QUESTION 188
- (Topic 2)
Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which document?

A. Business case

B. Work breakdown structure

C. Requirements documentation
D. Risk register

Answer: C

NEW QUESTION 192
- (Topic 2)
Projects that share common outcomes, collective capability, knowledge, or skills are often grouped into a:

A. portfolio
B. program
C. selection
D. sub portfolio

Answer: B

NEW QUESTION 197
- (Topic 2)
The cost baseline and project funding requirements are outputs of which process in Project Cost Management?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 201
- (Topic 2)

Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables into smaller, more manageable parts?

A. Decomposition

B. Inspection

C. Project analysis

D. Document analysis

Answer: A

NEW QUESTION 205
- (Topic 2)
Which stakeholder approves a project's result?

A. Customer

B. Sponsor

C. Seller

D. Functional manager

Answer: A

NEW QUESTION 209

- (Topic 2)

Requirements documentation will typically contain at least:

A. Stakeholder requirements, staffing requirements, and transition requirements.
B. Business requirements, the stakeholder register, and functional requirements.
C. Stakeholder impact, budget requirements, and communications requirements.

D. Business objectives, stakeholder impact, and functional requirement

Answer:
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D

NEW QUESTION 210
- (Topic 2)
Success is measured by benefits realization for a:

A. strategic plan
B. project

C. portfolio

D. program

Answer: C

NEW QUESTION 214
- (Topic 2)
A benefit of using virtual teams in the Acquire Project Team process is the reduction of the:

A. cultural differences of team members

B. possibility of communication misunderstandings
C. costs associated with travel

D. costs associated with technology

Answer: C

NEW QUESTION 218
- (Topic 2)
What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur is moderate (0.20)?

A. 0.03
B. 0.06
C.0.10
D. 0.50

Answer: B

NEW QUESTION 219
- (Topic 2)
The degree, amount, or volume of risk that an organization or individual will withstand is called risk:

A. appetite

B. tolerance

C. threshold

D. management

Answer: B

NEW QUESTION 222
- (Topic 2)
Which document in the project management plan can be updated in the Plan Procurement Management process?

A. Budget estimates

B. Risk matrix

C. Requirements documentation
D. Procurement documents

Answer: C

NEW QUESTION 224
- (Topic 2)
Project management processes ensure the:

A. alignment with organizational strategy

B. efficient means to achieve the project objectives
C. performance of the project team

D. effective flow of the project throughout its life cycle

Answer: D

NEW QUESTION 225
- (Topic 2)
The process of obtaining seller responses, selecting a seller, and awarding a contract is called:

A. Close Procurements.
B. Control Procurements.
C. Plan Procurements.
D. Conduct Procurement
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Answer: D

NEW QUESTION 226
- (Topic 2)
Project deliverables that have been completed and checked for correctness through the Control Quality process are known as:

A. Verified deliverables.

B. Validated deliverables.

C. Acceptance criteria.

D. Activity resource requirement

Answer: A

NEW QUESTION 231
- (Topic 2)
Plan Communications Management develops an approach and plan for project communications based on stakeholders' needs and requirements and:

A. Available organizational assets
B. Project staff assignments

C. Interpersonal skills

D. Enterprise environmental factors

Answer: A

NEW QUESTION 234
- (Topic 2)
When the business objectives of an organization change, project goals need to be:

A. realigned.
B. performed.
C. improved.
D. controlle

Answer: A

NEW QUESTION 236
- (Topic 2)
Which process is usually a rapid and cost-effective means of establishing priorities for Plan Risk Responses?

A. Identify Risks

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 237
- (Topic 2)
An input to the Control Quality process is:

A. Activity attributes

B. Quality control measurements
C. Enterprise environmental factors
D. Deliverables

Answer: D

NEW QUESTION 239
- (Topic 2)
The degree of uncertainty an entity is willing to take on in anticipation of a reward is known as its risk:

A. management
B. response

C. tolerance

D. appetite

Answer: D

NEW QUESTION 242

- (Topic 2)

Which process involves the creation of a document that provides the project manager with the authority to apply resources to a project?
A. Define Activities

B. Direct and Manage Project Work
C. Develop Project Management Plan
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D. Develop Project Charter

Answer: D

NEW QUESTION 243
- (Topic 2)
Stakeholders can be identified in later stages of the project because the Identify Stakeholders process should be:

A. Continuous
B. Discrete

C. Regulated
D. Arbitrary

Answer: A

NEW QUESTION 248
- (Topic 2)
Which term describes an assessment of correctness?

A. Accuracy
B. Precision
C. Grade
D. Quality

Answer: A

NEW QUESTION 250
- (Topic 2)
When a project is undertaken to reduce defects in a product or service, the objective of the project is to create a/an:

A. improvement
B. program

C. result

D. portfolio

Answer: A

NEW QUESTION 255
- (Topic 2)
Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers

B. sellers

C. business partners
D. product users

Answer: B

NEW QUESTION 259
- (Topic 2)
Which output of Project Cost Management consists of quantitative assessments of the probable costs required to complete project work?

A. Activity cost estimates

B. Earned value management
C. Cost management plan

D. Cost baseline

Answer: A

NEW QUESTION 260

- (Topic 2)

Which items are components of a project management plan?

A. Change management plan, process improvement plan, and scope management plan
B. Agreements, procurement management plan, and work performance information
C. Schedule management plan, project schedule, and resource calendars

D. Scope baseline, project statement of work, and requirements traceability matrix
Answer: A

NEW QUESTION 261

- (Topic 2)

Project managers who lead by example and follow through on the commitments they make demonstrate the key interpersonal skill of:

A. influencing
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B. leadership
C. motivation
D. coaching

Answer: A

NEW QUESTION 264
- (Topic 2)
Which tools or techniques are used during the Close Project or Phase process?

A. Reserve analysis and expert judgment

B. Facilitation techniques and meetings

C. Expert judgment and analytical techniques
D. Performance reviews and meetings

Answer: C

NEW QUESTION 267

- (Topic 2)

Skills necessary for project management such as motivating to provide encouragement; listening actively; persuading a team to perform an action; and
summarizing, recapping, and identifying next steps are known as:

A. organizational skills
B. technical skills

C. communication skills
D. hard skills

Answer: C

NEW QUESTION 269
- (Topic 2)
During which process does the project team receive bids and proposals?

A. Conduct Procurements
B. Plan Procurements

C. Estimate Costs

D. Control Budget

Answer: A

NEW QUESTION 271
- (Topic 2)
Processes in the Initiating Process Group may be completed at the organizational level and be outside of the project's:

A. Level of control.

B. Communication channels.
C. Scope.

D. Strategic alignmen

Answer: A

NEW QUESTION 273
- (Topic 2)
In complex projects/ initiating processes should be completed:

A. Within a work package.

B. In each phase of the project.

C. To estimate schedule constraints.
D. To estimate resource allocation

Answer: B

NEW QUESTION 275

- (Topic 2)

A project manager should communicate to stakeholders about resolved project issues by updating the:
A. project records

B. project reports

C. stakeholder notifications

D. stakeholder register

Answer: C

NEW QUESTION 276
- (Topic 2)
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Which Process Group includes the Manage Stakeholder Engagement process?

A. Executing

B. Planning

C. Monitoring and Controlling
D. Initiating

Answer: A

NEW QUESTION 278
- (Topic 2)
A complete set of concepts, terms, and activities that make up an area of specialization is known as:

A. a Knowledge Area

B. a Process Group

C. program management
D. portfolio management

Answer: A

NEW QUESTION 281
- (Topic 2)
The component of the risk management plan that documents how risk activities will be recorded is called:

A. tracking
B. scoping
C. timing

D. defining

Answer: A

NEW QUESTION 284
- (Topic 2)

Which process involves determining, documenting, and managing stakeholders' needs and requirements to meet project objectives?

A. Collect Requirements

B. Plan Scope Management
C. Define Scope

D. Define Activities

Answer: A

NEW QUESTION 289
- (Topic 2)
Perform Integrated Change Control is the process of:

A. Reviewing, approving, and managing all change requests

B. Facilitating change management, manuals, or automation tools

C. Comparing actual results with planned results in order to expand or change a project

D. Documenting changes according to the change control system by the change control board

Answer: A

NEW QUESTION 293
- (Topic 2)
An intentional activity to modify a nonconforming product or product component is called:

A. defect repair

B. work repair

C. corrective action
D. preventive action

Answer: A

NEW QUESTION 294
- (Topic 2)

At the completion of a project, a report is prepared that details the outcome of the research conducted on a global trend during the project. Which item did this

project create?
A. Result

B. Product

C. Service

D. Improvement

Answer: A
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NEW QUESTION 297

- (Topic 2)

The component of the human resource management plan that includes ways in which team members can obtain certifications that support their ability to benefit
the project is known as:

A. recognition and rewards
B. compliance

C. staff acquisition

D. training needs

Answer: D

NEW QUESTION 299
- (Topic 2)
An example of a group decision-making technique is:

A. nominal group technique

B. majority

C. affinity diagram

D. multi-criteria decision analysis

Answer: B

NEW QUESTION 303
- (Topic 2)
The scope management plan and scope baseline are contained in:

A. organizational process assets

B. a requirements traceability matrix
C. the project charter

D. the project management plan

Answer: D

NEW QUESTION 308
- (Topic 2)
Correlated and contextualized information on how closely the scope is being maintained relative to the scope baseline is contained within:

A. project documents updates.

B. project management plan updates.
C. change requests.

D. work performance informatio

Answer: D

NEW QUESTION 310

- (Topic 2)

The Project Human Resource Management process that involves confirming human resource availability and obtaining the team necessary to complete project
activities is:

A. Acquire Project Team.

B. Plan Human Resource Management.
C. Manage Project Team.

D. Develop Project Tea

Answer: A

NEW QUESTION 311
- (Topic 2)
Which item is a cost of conformance?

A. Training

B. Liabilities

C. Lost business
D. Scrap

Answer: A

NEW QUESTION 312
- (Topic 2)
A tool and technique used in the Develop Project Charter process is:

A. change control tools
B. expert judgment

C. meetings

D. analytical techniques
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Answer: B

NEW QUESTION 313
- (Topic 2)
An input to the Perform Integrated Change Control process is:

A. expert judgment

B. seller proposals

C. the project charter

D. the project management plan

Answer: D

NEW QUESTION 315
- (Topic 2)
The purpose of the Project Communications Management Knowledge Area is to:

A. Monitor and control communications throughout the entire project life cycle.
B. Maintain an optimal flow of information among all project participants.

C. Develop an appropriate approach for project communications.

D. Ensure timely and appropriate collection of project information.

Answer: D

NEW QUESTION 318
- (Topic 2)
In a typical project, project managers spend most of their time:

A. Estimating
B. Scheduling
C. Controlling
D. Communicating

Answer: D

NEW QUESTION 319
- (Topic 2)
The primary benefit of the Plan Schedule Management process is that it:

A. provides guidance to identify time or schedule challenges within the project.
B. tightly links processes to create a seamless project schedule.

C. guides how the project schedule will be managed throughout the project.

D. creates an overview of all activities broken down into manageable subsection

Answer: C

NEW QUESTION 320
- (Topic 2)
Power, urgency, and legitimacy are attributes of which stakeholder classification model?

A. Salience

B. Influence/impact
C. Power/interest
D. Power/influence

Answer: A

NEW QUESTION 321
- (Topic 2)
Funding limit reconciliation is a tool and technique of which Project Cost Management process?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 326
- (Topic 2)
Which process is conducted from project inception through completion and is ultimately the responsibility of the project manager?

A. Control Quality

B. Monitor and Control Project Work
C. Control Scope

Passing Certification Exams Made Easy visit - https://www.surepassexam.com



\l;/ Exam Recommend!! Get the Full CAPM dumps in VCE and PDF From SurePassExam
L' Sure PHSS https://lwww.surepassexam.com/CAPM-exam-dumps.html (789 New Questions)

D. Perform Integrated Change Control

Answer: D

NEW QUESTION 330

- (Topic 2)

Which key interpersonal skill of a project manager is defined as the strategy of sharing power and relying on interpersonal skills to convince others to cooperate
toward common goals?

A. Collaboration

B. Negotiation

C. Decision making
D. Influencing

Answer: D

NEW QUESTION 331
- (Topic 2)
A stakeholder expresses a need not known to the project manager. The project manager most likely missed a step in which stakeholder management process?

A. Plan Stakeholder Management

B. Identify Stakeholders

C. Manage Stakeholder Engagement
D. Control Stakeholder Engagement

Answer: A

NEW QUESTION 333
- (Topic 2)
When painting a bedroom, preparing the walls can be done while the paint is being chosen. This is an example of a:

A. lead

B. lag

C. mandatory dependency
D. internal dependency

Answer: A

NEW QUESTION 335
- (Topic 2)
Which Manage Communications tool or technique focuses on identifying and managing barriers?

A. Communication methods

B. Information technology

C. Communication models

D. Information management systems

Answer: C

NEW QUESTION 337
- (Topic 2)
Activity cost estimates and the project schedule are inputs to which Project Cost Management process?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 339
- (Topic 2)
The most appropriate project life cycle model for an environment with a high level of change and extensive stakeholder involvement in projects is:

A. adaptive
B. reflexive
C. predictive
D. iterative

Answer: A

NEW QUESTION 344
- (Topic 2)
Through whom do project managers accomplish work?
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A. Consultants and stakeholders

B. Stakeholders and functional managers
C. Project team members and consultants
D. Project team members and stakeholders

Answer: D

NEW QUESTION 347
- (Topic 2)
Every project creates a unique product, service, or result that may be:

A. tangible
B. targeted
C. organized
D. variable

Answer: A

NEW QUESTION 351
- (Topic 2)
High-level project risks are included in which document?

A. Business case

B. Risk breakdown structure
C. Project charter

D. Risk register

Answer: C

NEW QUESTION 356
- (Topic 2)
Job satisfaction, challenging work, and sufficient financial compensation are values related to which interpersonal skill?

A. Influencing
B. Motivation

C. Negotiation
D. Trust building

Answer: B

NEW QUESTION 361

- (Topic 3)

The project manager notes that stakeholders are aware of the project and potential impacts and are actively engaged in ensuring that the project is a success. The
engagement level of the stakeholders should be classified as:

A. Supportive
B. Leading
C. Neutral

D. Resistant

Answer: B

NEW QUESTION 364

- (Topic 3)

Which Project Management Process Group includes Collect Requirements, Define Activities, Sequence Activities, Perform Qualitative Risk Analysis, and Perform
Quantitative Risk Analysis?

A. Initiating

B. Monitoring and Controlling
C. Planning

D. Closing

Answer: C

NEW QUESTION 367

- (Topic 3)

Change requests are an output from which Project Integration Management process?
A. Direct and Manage Project Execution

B. Develop Project Management Plan

C. Close Project

D. Develop Project Charter

Answer: A

NEW QUESTION 368
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- (Topic 3)
Perform Quality Control is accomplished by:

A. Identifying quality standards that are relevant to the project and determining how to satisfy them.

B. Monitoring and recording the results of executing the quality activities to assess performance and recommend necessary changes.
C. Ensuring that the entire project team has been adequately trained in quality assurance processes.

D. Applying Monte Carlo, sampling, Pareto analysis, and benchmarking techniques to ensure conformance to quality standards.

Answer: B

NEW QUESTION 369
- (Topic 3)
Which type of analysis is used to examine project results through time to determine if performance is improving or deteriorating?

A. Control chart
B. Earned value
C. Variance

D. Trend

Answer: D

NEW QUESTION 374
- (Topic 3)
Cost baseline is an output of which of the following processes?

A. Control Costs

B. Determine Budget

C. Estimate Costs

D. Estimate Activity Resources

Answer: B

NEW QUESTION 378
- (Topic 3)
The individual or group that provides resources and support for a project and is accountable for success is the:

A. sponsor

B. customer

C. business partners
D. functional managers

Answer: A

NEW QUESTION 381
- (Topic 3)
Which Process Group typically consumes the bulk of a project's budget?

A. Monitoring and Controlling
B. Executing

C. Planning

D. Initiating

Answer: B

NEW QUESTION 384
- (Topic 3)
What name(s) is (are) associated with the Plan-Do-Check-Act cycle?

A. Pareto

B. Ishikawa

C. Shewhart-Deming
D. Delphi

Answer: C

NEW QUESTION 388

- (Topic 3)

Which of the following consists of the detailed project scope statement and its associatedWBSand WBS dictionary?
A. Scope plan

B. Product scope

C. Scope management plan

D. Scope baseline

Answer: D
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NEW QUESTION 393
- (Topic 3)

Which defines the portion of work included in a contract for items being purchased or acquired?

A. Procurement management plan
B. Evaluation criteria

C. Work breakdown structure

D. Procurement statement of work

Answer: D

NEW QUESTION 396
- (Topic 3)

The CPlis .92, and the EV is US$172,500.What is the actual cost of the project?

A. US$158,700
B. US$172,500
C. US$187,500
D. US$245,600

Answer: C

NEW QUESTION 397
- (Topic 3)

Managing ongoing production of goods and services to ensure business continues efficiently describes which type of management?

A. Portfolio

B. Project

C. Program
D. Operations

Answer: D

NEW QUESTION 398
- (Topic 3)

Which type of estimating can produce higher levels of accuracy, depending upon the sophistication and underlying data built into the model?

A. Bottom-up
B. Three-point
C. Parametric
D. Analogous

Answer: C

NEW QUESTION 401
- (Topic 3)

Which component of the human resource management plan describes when and how project team members are acquired and how long they will be needed?

A. Resource breakdown structure
B. Staffing management plan

C. Project organizational chart

D. Scope management plan

Answer: B

NEW QUESTION 405
- (Topic 3)

An input of the Control Schedule process is the:

A. resource calendar.

B. activity list.

C. risk management plan.

D. organizational process asset

Answer: D

NEW QUESTION 406
- (Topic 3)

Activity resource requirements and the resource breakdown structure (RBS) are outputs of which Project Time Management process?

A. Control Schedule

B. Define Activities

C. Develop Schedule

D. Estimate Activity Resources

Answer: D
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NEW QUESTION 407
- (Topic 3)
Which technique is used in Perform Quantitative Risk Analysis?

A. Sensitivity analysis
B. Probability and impact matrix
C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 411
- (Topic 3)
Which process is included in the Project Integration Management Knowledge Area?

A. Manage Project Team

B. Collect Requirements

C. Sequence Activities

D. Direct and Manage Project Work

Answer: D

NEW QUESTION 416
- (Topic 3)
What tool and technique is used to determine whether work and deliverables meet requirements and product acceptance criteria?

A. Decomposition

B. Benchmarking

C. Inspection

D. Checklist analysis

Answer: C

NEW QUESTION 419
- (Topic 3)
Taking out insurance in relation to risk management is called what?

A. Transference
B. Avoidance
C. Exploring

D. Mitigation

Answer: A

NEW QUESTION 421
- (Topic 3)
The creation of an internet site to engage stakeholders on a project is an example of which type of communication?

A. Push

B. Pull

C. Interactive
D. lterative

Answer: B

NEW QUESTION 425
- (Topic 3)
Outputs of the Control Communications process include:

A. expert judgment and change requests

B. work performance information and change requests

C. project management plan updates and work performance information
D. issue logs and organizational process assets updates

Answer: B

NEW QUESTION 426

- (Topic 3)

Project or phase closure guidelines or requirements, historical information, and the lessons learned knowledge base are examples of which input to the Close
Project or Phase process?

A. Organizational process assets
B. A work breakdown structure

C. The project management plan
D. Enterprise environmental factors
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Answer: A

NEW QUESTION 429

- (Topic 3)

A measure of cost performance that is required to be achieved with the remaining resources in order to meet a specified management goal and is expressed as
the ratio of the cost needed for finishing the outstanding work to the remaining budget is known as the:

A. budget at completion (BAC)

B. earned value management (EVM)
C. to-complete performance index
D. cost performance index

Answer: C

NEW QUESTION 430
- (Topic 3)
The formal and informal interaction with others in an organization industry, or professional environment is known as:

A. negotiation

B. organizational theory
C. meeting

D. networking

Answer: D

NEW QUESTION 433
- (Topic 3)
When is a project finished?

A. After verbal acceptance of the customer or sponsor

B. After lessons learned have been documented in contract closure
C. When the project objectives have been met

D. After resources have been released

Answer: C

NEW QUESTION 435
- (Topic 3)
Projects can be divided into phases to provide better management control. Collectively, what are these phases known as?

A. Complete project phase
B. Project life

C. The project life cycle

D. Project cycle

Answer: C

NEW QUESTION 438
- (Topic 3)
Which of the following statements correctly characterizes pull communication?

A. It includes letters, memos, reports, emails, and faxes.

B. It requires recipients to access communication content at their own discretion.

C. It is the most efficient way to ensure a common understanding among all participants.
D. It is primarily used when the volume of information to be transferred is minima

Answer: B

NEW QUESTION 439
- (Topic 3)
Which tool and technique identifies inefficient and ineffective policies, processes, and procedures?

A. Scope audits
B. Scope reviews
C. Quality audits
D. Control chart

Answer: C

NEW QUESTION 441

- (Topic 3)

Which of the seven basic quality tools is especially useful for gathering attributes data while performing inspections to identify defects?

A. Histograms
B. Scatter diagrams
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C. Flowcharts
D. Checksheets

Answer: D

NEW QUESTION 445
- (Topic 3)

Which of the following involves making information available to project stakeholders in a timely manner?

A. Plan Communications
B. Performance reporting
C. Project status reports
D. Distribute Information

Answer: D

NEW QUESTION 449
- (Topic 3)
When does Monitor and Control Risks occur?

A. At project initiation

B. During work performance analysis
C. Throughout the life of the project
D. At project milestones

Answer: C

NEW QUESTION 450
- (Topic 3)
Who selects the appropriate processes for a project?

A. Project stakeholders

B. Project sponsor and project stakeholder
C. Project manager and project team

D. Project manager and project sponsor

Answer: C

NEW QUESTION 453
- (Topic 3)
An output of Control Schedule is:

A. A project schedule network diagram
B. A schedule management plan

C. Schedule data

D. Schedule forecasts

Answer: D

NEW QUESTION 455
- (Topic 3)

What is the term assigned to products or services having the same functional use but different technical characteristics?

A. Scope
B. Quality
C. Specification
D. Grade

Answer: D

NEW QUESTION 456
- (Topic 3)

Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers

B. Functional managers only
C. Project managers only
D. Technical managers and project managers

Answer: A

NEW QUESTION 458
- (Topic 3)

To which process is work performance information an input?
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A. Administer Procurements

B. Direct and Manage Project Execution
C. Create WBS

D. Perform Qualitative Risk Analysis

Answer: A

NEW QUESTION 463
- (Topic 3)

Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback regarding the responses from each round of

requirements gathering?

A. The Delphi technique

B. Nominal group technique
C. Affinity diagram

D. Brainstorming

Answer: A

NEW QUESTION 464
- (Topic 3)

The Verify Scope process is primarily concerned with:

A. formalizing acceptance of the completed project deliverables.

B. accuracy of the work deliverables.

C. formalizing approval of the scope statement.
D. accuracy of the work breakdown structure (WBS).

Answer: A

NEW QUESTION 469
- (Topic 3)

What is the definition of Direct and Manage Project Execution?

A. Integrating all planned activities

B. Performing the activities included in the plan

C. Developing and maintaining the plan
D. Execution of deliverables

Answer: B

NEW QUESTION 473
- (Topic 3)

Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible components of each deliverable are all part of which

of the following?

A. Work breakdown structure

B. Organizational breakdown structure
C. Resource breakdown structure

D. Bill of materials

Answer: A

NEW QUESTION 478
- (Topic 3)

Work performance information and cost forecasts are outputs of which Project Cost Management process?

A. Estimate Costs

B. Plan Cost Management
C. Determine Budget

D. Control Costs

Answer: D

NEW QUESTION 479
- (Topic 3)

When an activity cannot be estimated with a reasonable degree of confidence, the work within the activity is decomposed into more detail using which type of

estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: A
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NEW QUESTION 483
- (Topic 3)

If the most likely duration of an activity is five weeks, the best-case duration is two weeks, and the worst-case duration is 14 weeks, how many weeks is the

expected duration of the activity?

A. One
B. Five
C. Six
D. Seven

Answer: C

NEW QUESTION 487
- (Topic 3)

The stakeholder register is an output of:

A. Identify Stakeholders.

B. Plan Stakeholder Management.
C. Control Stakeholder Engagement.
D. Manage Stakeholder Engagemen

Answer: A

NEW QUESTION 491
- (Topic 3)

Which of the following is an enterprise environmental factor that can influence the Develop Project Charter process?

A. Organizational standard processes
B. Marketplace conditions

C. Historical information

D. Templates

Answer: B

NEW QUESTION 496
- (Topic 3)

Which of the following is a tool and technique for Estimate Activity Durations?

A. Parametric estimating
B. Monte Carlo analysis
C. Alternatives analysis

D. Bottom-up estimating

Answer: A

NEW QUESTION 499
- (Topic 3)

Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits

B. process analysis
C. statistical sampling
D. benchmarking

Answer: A

NEW QUESTION 502
- (Topic 3)

Which process involves aggregating the estimated costs of the individual schedule activities or work packages?

A. Estimate Costs

B. Estimate Activity Resources
C. Control Costs

D. Determine Budget

Answer: D

NEW QUESTION 504
- (Topic 3)

Which of the following is an output of the Monitor and Control Project Work process?

A. Change requests

B. Performance reports

C. Organizational process assets
D. Project management plan

Answer:
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A

NEW QUESTION 507
- (Topic 3)
What cost control technique is used to compare actual project performance to planned or expected performance?

A. Cost aggregation
B. Trend analysis

C. Forecasting

D. Variance analysis

Answer: D

NEW QUESTION 510
- (Topic 3)
A project management office manages a number of aspects including the:

A. Project scope, schedule, cost, and quality of the products of the work packages.

B. Central coordination of communication management across projects.

C. Assignment of project resources to best meet project objectives.

D. Overall risk, overall opportunity, and interdependencies among projects at the enterprise leve

Answer: D

NEW QUESTION 515
- (Topic 3)
Which of the following techniques is used during Control Scope?

A. Cost-benefit analysis
B. Variance analysis
C. Reserve analysis
D. Stakeholder analysis

Answer: B

NEW QUESTION 516
- (Topic 3)
What is an objective of the Develop Project Team process?

A. Feelings of trust and improved cohesiveness
B. Ground rules for interaction

C. Enhanced resource availability

D. Functional managers becoming more involved

Answer: A

NEW QUESTION 518
- (Topic 3)
Definitions of probability and impact, revised stakeholder tolerances, and tracking are components of which subsidiary plan?

A. Cost management plan

B. Quality management plan

C. Communications management plan
D. Risk management plan

Answer: D

NEW QUESTION 520
- (Topic 3)
Which schedule compression technique has phases or activities done in parallel that would normally have been done sequentially?

A. Crashing

B. Fast tracking

C. Leads and lags adjustment
D. Parallel task development

Answer: B

NEW QUESTION 525
- (Topic 3)
What type of planning is used where the work to be accomplished in the near term is planned in detail, while work in the future is planned at a higher level?

A. Finish-to-start planning

B. Rolling wave planning

C. Short term planning

D. Dependency determination
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Answer: B

NEW QUESTION 528
- (Topic 3)
Which is a tool or technigue used in Define Scope?

A. Templates, forms, and standards
B. Change requests

C. Product analysis

D. Project assumptions

Answer: C

NEW QUESTION 529
- (Topic 3)
The approaches, tools, and data sources that will be used to perform risk management on a project are determined by the:

A. Methodology

B. Risk category

C. Risk attitude

D. Assumption analysis

Answer: A

NEW QUESTION 531
- (Topic 3)
Which of the following investigates the likelihood that each specific risk will occur?

A. Risk register

B. Risk audits

C. Risk urgency assessment

D. Risk probability and impact assessment

Answer: D

NEW QUESTION 535
- (Topic 3)
The scope of a project cannot be defined without some basic understanding of how to create the specified:

A. objectives
B. schedule
C. product
D. approach

Answer: C

NEW QUESTION 539
- (Topic 3)
An output of the Create WBS process is:

A. Scope baseline.

B. Project scope statement.

C. Organizational process assets.
D. Requirements traceability matri

Answer: A

NEW QUESTION 543
- (Topic 3)
A procurement management plan is a subsidiary of which other type of plan?

A. Resource plan

B. Project management plan

C. Cost control plan

D. Expected monetary value plan

Answer: B

NEW QUESTION 544

- (Topic 3)

The scope management plan is a subsidiary of which project document?
A. Schedule management plan

B. Project management plan
C. Quality management plan
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D. Resource management plan

Answer: B

NEW QUESTION 548
- (Topic 3)
An output of the Develop Project Team process is:

A. change requests

B. team performance assessments
C. project staff assignments

D. project documents updates

Answer: B

NEW QUESTION 550
- (Topic 4)
Changes to formally controlled documentation, plans, etc. to reflect modified or additional ideas or content are known as:

A. updates.

B. defect repairs.

C. preventive actions.
D. corrective action

Answer: A

NEW QUESTION 551
- (Topic 4)
What is the responsibility of the project manager and the functional manager respectively?

A. Oversight for an administrative area; a facet of the core business

B. Achieving the project objectives; providing management oversight for an administrative area
C. A facet of the core business; achieving the project objectives

D. Both are responsible for achieving the project objective

Answer: B

NEW QUESTION 552
- (Topic 4)
Control charts, flowcharting, histograms, Pareto charts, and scatter diagrams are tools and techniques of which process?

A. Perform Quality Control

B. Perform Quality Assurance
C. Plan Quality

D. Report Performance

Answer: C

NEW QUESTION 557
- (Topic 4)
Which of the following is an output of the Perform Integrated Change Control process?

A. Project document updates

B. Organizational process assets updates
C. Change requests

D. Deliverables

Answer: A

NEW QUESTION 559

- (Topic 4)

Which type of chart is a graphic representation of a process showing the relationships among process steps?
A. Control

B. Bar

C. Flow

D. Pareto

Answer: C

NEW QUESTION 562
- (Topic 4)
In which Project Management Process Group is the project charter developed?

A. Monitoring and Controlling
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B. Executing
C. Initiating
D. Planning

Answer: C

NEW QUESTION 563
- (Topic 4)
How is the schedule variance calculated using the earned value technique?

A. EV less AC
B. AC less PV
C. EVless PV
D. AC less EV

Answer: C
NEW QUESTION 565

- (Topic 4)
How many Project Management Process Groups are there?

oowp
[ B &2 IE > OV)

Answer: C

NEW QUESTION 568
- (Topic 4)
To please the customer, a project team member delivers a requirement which is uncontrolled. This is not part of the plan. This describes:

A. scope creep.

B. a change request.

C. work performance information.
D. deliverable

Answer: A

NEW QUESTION 573
- (Topic 4)
Which of the following correctly explains the term "progressive elaboration'?

A. Changing project specifications continuously

B. Elaborate tracking of the project progress

C. Elaborate tracking of the project specifications with a change control system

D. Project specifications becoming more explicit and detailed as the project progresses

Answer: D

NEW QUESTION 578
- (Topic 4)
Which provides the basic framework for managing a project?

A. Project life cycle

B. Work breakdown structure (WBS)
C. Enterprise environmental factors
D. Project initiation

Answer: A

NEW QUESTION 582
- (Topic 4)
Ensuring that both parties meet contractual obligations and that their own legal rights are protected is a function of:

A. Conduct Procurements.
B. Close Procurements.

C. Administer Procurements,
D. Plan Procurement

Answer: C

NEW QUESTION 587
- (Topic 4)
Which is an output from Distribute Information?
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A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

NEW QUESTION 591
- (Topic 4)
Which of the following strategic considerations often results in project authorization?

A. Customer requests and/or issue resolution

B. Stakeholder expectations and/or strategic opportunity (business need)
C. Technological advancement and/or senior executive request

D. Market demand and/or legal requirements

Answer: D

NEW QUESTION 594

- (Topic 4)

Which of the following processes audits the quality requirements and the results from quality control measures to ensure appropriate quality standards and
operational definitions are used?

A. Perform Quality Control

B. Quality Metrics

C. Perform Quality Assurance
D. Plan Quality

Answer: C

NEW QUESTION 599
- (Topic 4)
Which tool or technique is used in Close Procurements?

A. Contract plan

B. Procurement plan
C. Closure process

D. Procurement audits

Answer: D

NEW QUESTION 603
- (Topic 4)
Which characteristic do projects and operational work share in common?

A. Performed by systems

B. Constrained by limited resources
C. Repetitiveness

D. Uniqueness

Answer: B

NEW QUESTION 606
- (Topic 4)
A tool or technigue in Perform Quality Control that a project manager would use is:

A. quality audits.

B. process analysis.
C. benchmarking.
D. inspection.

Answer: D

NEW QUESTION 611

- (Topic 4)

Which type of analysis is used as a general management technique within the Plan Procurements process?
A. Risk assessment analysis

B. Make or buy analysis

C. Contract value analysis

D. Cost impact analysis

Answer: B

NEW QUESTION 612
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- (Topic 4)
Which of the following are outputs of Develop Project Team?

A. Human resources plan changes and project staff assignment updates

B. Project management plan updates and enterprise environmental factor updates
C. Resource calendars and project management plan updates

D. Team performance assessments and enterprise environmental factor updates

Answer: D

NEW QUESTION 616

- (Topic 4)

Which of the following schedule network analysis techniques is applied when a critical path method calculation has been completed and resources availability is
critical?

A. Applying calendars

B. Resource leveling

C. Resource planning

D. Resource conflict management

Answer: B

NEW QUESTION 620
- (Topic 4)
What risk technique is used to quantify the probability and impact of risks on project objectives?

A. Expert judgment

B. Risk registry

C. Risk response planning
D. Interviewing

Answer: D

NEW QUESTION 621
- (Topic 4)
An input to the Perform Quantitative Risk Analysis process is the:

A. quality management plan.

B. project management plan.

C. communications management plan.
D. schedule management pla

Answer: D

NEW QUESTION 624
- (Topic 4)
When calculating the cost of quality (COQ) for a product or service, money spent for cost of conformance would include the areas of:

A. training, testing, and warranty work.

B. equipment, rework, and scrap.

C. training, document processes, and inspections.
D. inspections, rework, and warranty wor

Answer: C

NEW QUESTION 627
- (Topic 4)
Which Process Group contains those processes performed to define a new project?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: A

NEW QUESTION 628

- (Topic 4)

Which piece of information is part of the WBS Dictionary?
A. Responsible organization

B. Change requests

C. Validated deliverables

D. Organizational process assets

Answer: A
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NEW QUESTION 629
- (Topic 4)
Which of the following is a tool and technique used in the Develop Schedule process?

A. Three-point estimates

B. Resource leveling

C. Precedence diagramming method
D. Bottom-up estimating

Answer: B

NEW QUESTION 634
- (Topic 4)
During which process would stakeholders provide formal acceptance of the completed project scope?

A. Perform Quality Control
B. Verify Scope

C. Control Scope

D. Develop Schedule

Answer: B

NEW QUESTION 639
- (Topic 4)
The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost baseline is:

A. Determine Budget.
B. Baseline Budget.
C. Control Costs.

D. Estimate Cost

Answer: A

NEW QUESTION 641
- (Topic 4)
Change request status updates are an output of which process?

A. Perform Integrated Change Control
B. Direct and Manage Project Execution
C. Close Project or Phase

D. Monitor and Control Project Work

Answer: A

NEW QUESTION 644
- (Topic 4)
Who provides the inputs for the original estimates of activity durations for tasks on the project plan?

A. Project sponsor
B. Project manager
C. Person responsible for project scheduling
D. Person who is most familiar with the task

Answer: D

NEW QUESTION 649
- (Topic 4)
In the Develop Project Team process, which of the following is identified as a critical factor for a project's success?

A. Team meetings

B. Subcontracting teams
C. Virtual teams

D. Teamwork

Answer: D

NEW QUESTION 654

- (Topic 4)

When sequencing activities, what does the common acronym FF stand for?
A. Fixed Fee

B. Free Float

C. Fixed Finish

D. Finish-to-Finish

Answer: D
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NEW QUESTION 656
- (Topic 4)

Which of the following project documents is an input to the Control Scope process?

A. Vendor risk assessment diagram
B. Risk register

C. Requirements traceability matrix
D. Area of responsibility summary

Answer: C

NEW QUESTION 658
- (Topic 4)

Labor, materials, equipment, and supplies are examples of:

A. Resource attributes.

B. Resource types.

C. Resource categories.

D. Resource breakdown structures (RBS).

Answer: C

NEW QUESTION 663
- (Topic 4)

Which process should be conducted from the project inception through completion?

A. Monitor and Control Project Work
B. Perform Quality Control

C. Perform Integrated Change Control
D. Monitor and Control Risks

Answer: C

NEW QUESTION 667
- (Topic 4)

Which type of estimating is used to improve the accuracy of an activity's duration?

A. Analogous

B. Parametric

C. Three-point

D. What-if scenario analysis

Answer: C

NEW QUESTION 671
- (Topic 4)
Types of internal failure costs include:

A. inspections.

B. equipment and training.
C. lost business.

D. reworking and scrappin

Answer: D

NEW QUESTION 675
- (Topic 4)

Which of the following factors is lowest at the start of the project?

A. Cost of changes

B. Stakeholder influences
C. Risk

D. Uncertainty

Answer: A

NEW QUESTION 678
- (Topic 4)

In which type of organizational structure are staff members grouped by specialty?

A. Functional
B. Projectized
C. Matrix

D. Balanced

Answer:
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A

NEW QUESTION 680
- (Topic 4)

Which of the following terms indicates a deliverable-oriented hierarchical decomposition of the project work?

A. WBS directory
B. Activity list

C. WBS

D. Project schedule

Answer: C

NEW QUESTION 682
- (Topic 4)
What causes replanning of the project scope?

A. Project document updates

B. Project scope statement changes
C. Variance analysis

D. Change requests

Answer: D

NEW QUESTION 687
- (Topic 4)

Documented identification of a flaw in a project component together with a recommendation is termed a:

A. corrective action.

B. preventive action.

C. non-conformance report,
D. defect repai

Answer: D

NEW QUESTION 692
- (Topic 4)

A weighting system is a tool for which area of Conduct Procurements?

A. Plan contracting

B. Requesting seller responses

C. Selecting seller's

D. Planning purchase and acquisition

Answer: C

NEW QUESTION 696
- (Topic 4)

Which type of management focuses on ensuring that projects and programs are reviewed to prioritize resource allocation?

A. Project

B. Functional
C. Program
D. Portfolio

Answer: D

NEW QUESTION 699
- (Topic 4)

Managing procurement relationships and monitoring contract performance are part of which process?

A. Conduct Procurements
B. Plan Procurements

C. Administer Procurements
D. Close Procurements

Answer: C

NEW QUESTION 702
- (Topic 4)
A required input for Create WBS is a project:

A. quality plan.

B. schedule network.

C. management document update.
D. scope statemen
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Answer: D

NEW QUESTION 704
- (Topic 4)
What is a tool to improve team performance?

A. Staffing plan

B. External feedback
C. Performance reports
D. Co-location

Answer: D

NEW QUESTION 708
- (Topic 4)
Another name for an Ishikawa diagram is:

A. cause and effect diagram.
B. control chart.

C. flowchart.

D. histogra

Answer: A

NEW QUESTION 710
- (Topic 4)
In which Process Group are lessons learned documented?

A. Planning
B. Closing
C. Executing
D. Initiating

Answer: B

NEW QUESTION 711
- (Topic 4)
What is a deliverable-oriented, hierarchical decomposition of the work to be executed to accomplish the project objectives and create the required deliverables?

A. Organizational breakdown structure (OBS)
B. Work performance information

C. Work package

D. Work breakdown structure (WBS)

Answer: D

NEW QUESTION 714
- (Topic 4)
Which of the following types of a dependency determination is used to define the sequence of activities?

A. Legal

B. Discretionary
C. Internal

D. Resource

Answer: B

NEW QUESTION 719
- (Topic 4)
"Tailoring" is defined as the:

A. effort of addressing each process to determine which are appropriate and their appropriate degree of rigor.

B. act of creating a project team with the specialized skills required to produce a required product or service.

C. action taken to bring a defective or nonconforming component into compliance with requirements or specifications.
D. adjustment of the respective influences of time, cost, and quality in order to most efficiently achieve scop

Answer: A

NEW QUESTION 721

- (Topic 4)

Which of the following documents allows the project manager to assess risks that may require near term action?
A. Probability and impact matrix

B. Contingency analysis report
C. Risk urgency assessment
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D. Rolling wave plan

Answer: C

NEW QUESTION 726

- (Topic 4)

A given schedule activity is most likely to last four weeks. In a best-case scenario, the schedule activity is estimated to last two weeks. In a worst-case scenario,
the schedule activity is estimated to last 12 weeks. Given these three estimates, what is the expected duration of the activity?

A. Three weeks
B. Four weeks
C. Five weeks
D. Six weeks

Answer: C

NEW QUESTION 728
- (Topic 4)
Which tool and technique is used in Conduct Procurements?

A. Teaming agreements
B. Expert judgment

C. Bidder conferences
D. Contract types

Answer: C

NEW QUESTION 731
- (Topic 4)
The process of identifying the stakeholders' information needs is completed during:

A. Plan Communications.

B. Manage Stakeholder Expectations.
C. Stakeholder Analysis.

D. Identify Stakeholder

Answer: A

NEW QUESTION 733
- (Topic 4)
Which is a communication method used in the Report Performance process?

A. Expert judgment

B. Project management methodology
C. Stakeholder analysis

D. Status review meetings

Answer: D

NEW QUESTION 734
- (Topic 4)
Which of the following is a tool or technique of the Define Activities process?

A. Rolling wave planning

B. Precedence diagramming method (PDM)
C. Alternatives analysis

D. Parametric estimating

Answer: A

NEW QUESTION 735
- (Topic 4)
Prioritizing risks for further analysis or action by assessing and combining their probability of occurrence and impact takes place in which process?

A. Monitor and Control Risks

B. Plan Risk Management

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 736
- (Topic 4)
Lessons learned documentation is gathered during which of the following Project Management Process Groups?
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A. Planning
B. Executing
C. Closing
D. Initiating

Answer: C

NEW QUESTION 737
- (Topic 4)
Which degree of authority does a project manager have on a project in a strong matrix organizational structure?

A. Limited

B. Low to moderate
C. Moderate to high
D. High to almost total

Answer: C

NEW QUESTION 738
- (Topic 4)
Which of the following Process Groups covers all nine Project Management Knowledge Areas?

A. Executing

B. Monitoring and Controlling
C. Planning

D. Initiating

Answer: C

NEW QUESTION 743
- (Topic 4)
Co-location is a tool and technique of:

A. Develop Human Resource Plan.
B. Manage Project Team.

C. Develop Project Team.

D. Acquire Project Tea

Answer: C

NEW QUESTION 746
- (Topic 4)
What is the most accurate rough order of magnitude (ROM)?

A. In the Initiation phase, the estimate is in the range of +/- 50%.

B. In the Planning phase, the estimate is in the range of +/- 50%.

C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%.
D. In the Closing phase, the estimate is in the range of +/- 15%.

Answer: A

NEW QUESTION 747
- (Topic 4)

Which type of agreement is legal, contractual, and between two or more entities to form a partnership, joint venture, or some other arrangement as defined by the

parties?

A. Teaming
B. Collective bargaining
C. Sharing
D. Working

Answer: A

NEW QUESTION 750

- (Topic 4)

Which of the following Project Communication Management processes uses performance reports as an input?
A. Manage Stakeholder Expectations

B. Report Performance

C. Distribute Information

D. Plan Communications

Answer: C

NEW QUESTION 753
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- (Topic 4)
Which process determines the risks that might affect the project?

A. Perform Qualitative Risk Analysis
B. Identify Risks

C. Plan Risk Management

D. Perform Quantitative Risk Analysis

Answer: B

NEW QUESTION 758
- (Topic 4)
When addressing roles and responsibilities,which item ensures that the staff has the skills required to complete project activities?

A. Authority

B. Role

C. Competency
D. Responsibility

Answer: C

NEW QUESTION 760
- (Topic 4)
In which process is a project manager identified and given the authority to apply resources to project activities?

A. Acquire Project Team

B. Develop Project Management Plan
C. Manage Project Execution

D. Develop Project Charter

Answer: D

NEW QUESTION 762
- (Topic 4)
The definition of operations is a/an:

A. organizational function performing the temporary execution of activities that produce the same product or provide repetitive service.
B. temporary endeavor undertaken to create a unique product, service, or result.

C. organization that provides oversight for an administrative area.

D. organizational function performing the ongoing execution of activities that produce the same product or provide repetitive service.

Answer: D

NEW QUESTION 765
- (Topic 4)
As the project progresses, which of the following is routinely collected from the project activities?

A. Communication management activities
B. Change requests

C. Configuration verification and audit

D. Work performance information

Answer: D

NEW QUESTION 767
- (Topic 4)
Which of the following characteristics are found in a functional organizational structure?

A. Little or no project manager authority, little or no resource availability, and the functional manager controls the project budget

B. Limited project manager authority, limited resource availability, and a part-time project manager's role

C. Low to moderate project manager authority, low to moderate resource availability, and a full-time project manager's role

D. High to almost total project manager authority, high to almost total resource availability, and full-time project management administrative staff

Answer: A

NEW QUESTION 768

- (Topic 4)

The progressive detailing of the project management plan is called:
A. expert judgment.

B. rolling wave planning.

C. work performance information.

D. specificatio

Answer: B
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NEW QUESTION 772
- (Topic 5)

Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

A. Acquisition

B. Negotiation

C. Virtual team

D. Pre-assignment

Answer: D

NEW QUESTION 777
- (Topic 5)

Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and documenting relevant information regarding their

interests in, involvement in, and impact on the project:

A. manager.
B. success.
C. deadline.
D. scope.

Answer: B

NEW QUESTION 781
- (Topic 5)

The project management processes are usually presented as discrete processes with defined interfaces, while in practice they:

A. operate separately.

B. move together in batches,
C. overlap and interact.

D. move in a sequenc

Answer: C

NEW QUESTION 783
- (Topic 5)

Which of the following is an input to the Develop Project Charter process?

A. Work performance information
B. Project management plan

C. Business case

D. Change requests

Answer: C

NEW QUESTION 787
- (Topic 5)

The technique of subdividing project deliverables into smaller, more manageable components until the work and deliverables are defined to the work package level

is called:

A. a control chart.
B. baseline.

C. Create WBS.
D. decompositio

Answer: D

NEW QUESTION 788
- (Topic 5)
The cost benefit analysis tool is used for creating:

A. Pareto charts.

B. quality metrics.
C. change requests,
D. Ishikawa diagram

Answer: B

NEW QUESTION 791
- (Topic 5)

A tool and technique used during the Define Scope process is:

A. facilitated workshops.

B. observations.

C. questionnaires and surveys.
D. group creativity technique
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Answer: A

NEW QUESTION 792
- (Topic 5)
Which technique is utilized in the Control Schedule process?

A. Performance measure

B. Baseline schedule

C. Schedule network analysis
D. Variance analysis

Answer: D

NEW QUESTION 795
- (Topic 5)
An input to the Collect Requirements process is the:

A. stakeholder register.

B. project management plan.

C. project scope statement.

D. requirements management pla

Answer: A

NEW QUESTION 796
- (Topic 5)
What are the identified risks for doing excessive decomposition in a WBS?

A. Insufficient project funding and disqualification of sellers

B. Insufficient project funding and ineffective use of resources

C. Disqualification of sellers and non-productive management efforts
D. Non-productive management effort and inefficient use of resources

Answer: D

NEW QUESTION 797
- (Topic 5)
Which of the following is a statistical concept that calculates the average outcome when the future includes scenarios that may or may not happen?

A. Sensitivity analysis

B. Three-point estimate

C. Modeling and simulation

D. Expected monetary value analysis

Answer: D

NEW QUESTION 800
- (Topic 5)
Which of the following are an enterprise environmental factor that can influence the Identify Risks process?

A. Work performance reports
B. Assumptions logs
C. Network diagrams
D. Academic studies

Answer: D

NEW QUESTION 805
- (Topic 5)
The probability and impact matrix is primarily used to:

A. Quantify risk issues for trends during a quality audit.

B. Develop a risk register for risk planning.

C. Evaluate each risk’s importance and priority during Perform Qualitative Risk Analysis.
D. Define risk and compare impacts during Perform Quantitative Risk Analysi

Answer: C

NEW QUESTION 810

- (Topic 5)

Requirements documentation, requirements management plan, and requirements traceability matrix are all outputs of which process?
A. Control Scope

B. Collect Requirements
C. Create WBS
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D. Define Scope

Answer: B

NEW QUESTION 812
- (Topic 5)
What is project management?

A. A logical grouping of project management inputs, outputs, tools, and techniques

B. Applying knowledge, skills, tools, and techniques to project activities to meet the project requirements
C. Launching a process that can result in the authorization of a new project

D. A formal, approved document that defines how the project is executed, monitored, and controlled

Answer: B

NEW QUESTION 814
- (Topic 5)
Which of the following change requests can bring expected future performance of the project work in line with the project management plan?

A. Corrective action
B. Defect repair

C. Preventative action
D. Probable action

Answer: A

NEW QUESTION 815

- (Topic 5)

The project budget is set at $150,000. The project duration is planned to be one year. At the completion of Week 16 of the project, the following information is
collected: Actual cost = $50,000, Plan cost = $45,000, Earned value = $40,000. What is the cost performance index?

A.0.8

B. 0.89
C.1.13
D.1.25

Answer: A

NEW QUESTION 817
- (Topic 5)
At which stage of team development do members begin to work together, adjust work habits, and trust each other?

A. Forming
B. Storming
C. Norming
D. Performing

Answer: C

NEW QUESTION 820
- (Topic 5)
The completion of the project scope is measured against the:

A. requirements documentation.

B. project scope statement.

C. project management plan.

D. work performance measurement

Answer: C

NEW QUESTION 821
- (Topic 5)
When a permitting agency takes longer than planned to issue a permit, this can be described as a risk:

A. event.

B. response,
C. perception.
D. impac

Answer: A

NEW QUESTION 823
- (Topic 5)
After Define Activities and Sequence Activities, the next process is:
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A. Estimate Activity Resources.
B. Estimate Activity Durations,
C. Develop Schedule.

D. Control Schedul

Answer: A

NEW QUESTION 825
- (Topic 5)
Which of the following is a group decision-making technique?

A. Brainstorming
B. Focus groups
C. Affinity diagram
D. Plurality

Answer: D

NEW QUESTION 826
- (Topic 5)
Which type of dependency is contractually required or inherent in the nature of the work?

A. External

B. Lead

C. Discretionary
D. Mandatory

Answer: D

NEW QUESTION 828
- (Topic 5)
Which of the following is an output of Close Procurements?

A. Accepted deliverables

B. Organizational process assets updates
C. Managing stakeholder expectations

D. Performance reports

Answer: B

NEW QUESTION 832

- (Topic 5)

Using the three-point estimating technique, if the most likely duration is four months, the optimistic duration is two months, and the pessimistic duration is one year,
how many months is the expected activity duration?

A. Two
B. Four
C. Five
D. Twelve

Answer: C

NEW QUESTION 836
- (Topic 5)
Which of the following is an output of Define Scope?

A. Project scope statement
B. Project charter

C. Project plan

D. Project schedule

Answer: A

NEW QUESTION 838

- (Topic 5)

In which type of contract are the performance targets established at the onset and the final contract price determined after completion of all work based on the
sellers performance?

A. Firm-Fixed-Price (FFP)

B. Fixed Price with Economic Price Adjustments (FP-EPA)

C. Fixed-Price-Incentive-Fee (FPIF)

D. Cost Plus Fixed Fee (CPFF)

Answer: C

NEW QUESTION 843
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- (Topic 5)
Which is one of the determining factors used to calculate CPI?

A.EV
B. SPI
C. PV
D. ETC

Answer: A

NEW QUESTION 844
- (Topic 5)
When cost variance is negative and schedule variance is positive, the project is:

A. under budget and behind schedule.

B. over budget and ahead of schedule.

C. on schedule.

D. complete; all planned values have been earne

Answer: B

NEW QUESTION 849
- (Topic 5)
Which of the following response strategies are appropriate for negative risks or threats?

A. Share, Accept, Transfer, or Mitigate
B. Exploit, Enhance, Share, or Accept
C. Mitigate, Share, Avoid, or Accept

D. Avoid, Mitigate, Transfer, or Accept

Answer: D

NEW QUESTION 854
- (Topic 5)
The initial development of a Project Scope Management plan uses which technique?

A. Alternatives identification
B. Scope decomposition

C. Expert judgment

D. Product analysis

Answer: C

NEW QUESTION 857
- (Topic 5)
Funding limit reconciliation is a tool and technique used in which process?

A. Control Costs

B. Determine Budget
C. Estimate Costs

D. Control Budget

Answer: B

NEW QUESTION 860
- (Topic 5)

Which Process Group contains the processes performed to complete the work defined in the project management plan to satisfy the project specifications?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: C

NEW QUESTION 865

- (Topic 5)

Which of the following can be used as an input for Define Scope?
A. Product analysis

B. Project charter

C. Scope baseline

D. Project scope statement

Answer: B
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NEW QUESTION 868
- (Topic 5)
Which of the following is a tool or technique used in the Determine Budget process?

A. Variance analysis

B. Three-point estimating
C. Bottom-up estimating
D. Historical relationships

Answer: D

NEW QUESTION 872
- (Topic 5)
In the basic communication model, which term refers to the method that is used to convey the message?

A. Decode
B. Encode
C. Medium
D. Noise

Answer: C

NEW QUESTION 876

- (Topic 5)

The contract in which the seller is reimbursed for all allowable costs for performing the

contract work and then receives a fee based upon achieving certain performance objectives is called a:

A. Cost Plus Incentive Fee Contract (CPIF).
B. Cost Plus Fixed Fee Contract (CPFF).

C. Fixed Price Incentive Fee Contract (FPIF).
D. Time and Material Contract (T&M).

Answer: A

NEW QUESTION 878
- (Topic 5)
The process improvement plan details the steps for analyzing processes to identify activities which enhance their:

A. quality.

B. value.

C. technical performance.
D. statu

Answer: B

NEW QUESTION 879
- (Topic 5)
Which input will be used when tasked with developing the human resource plan?

A. Project management plan

B. Activity resource requirements
C. Resource calendar

D. Project staff assignments

Answer: B

NEW QUESTION 881

- (Topic 5)

The processes required to establish the scope of the project, refine the objectives, and define the course of action required to attain the objectives that the project
has been undertaken to achieve are grouped within which Process Group?

A. Initiating

B. Planning

C. Executing

D. Monitoring and Controlling

Answer: B

NEW QUESTION 884

- (Topic 5)

A project manager at a publishing company decides to initiate the editing phase of the project as soon as each chapter is written. Which type of Sequence
Activities tool and technique is involved, considering that there was a start-to-start relationship with a 15-day delay?

A. Slack
B. Float
C. Lag

D. Lead
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Answer: C

NEW QUESTION 888
- (Topic 5)
Risk exists the moment that a project is:

A. planned.
B. conceived.
C. chartered.
D. execute

Answer: B

NEW QUESTION 893
- (Topic 5)
Which type of diagram includes groups of information and shows relationships between factors, causes, and objectives?

A. Affinity
B. Scatter
C. Fishbone
D. Matrix

Answer: D

NEW QUESTION 898
- (Topic 5)
Inputs to the Plan Risk Management process include the:

A. cost management plan.
B. risk management plan,
C. activity list,
D. risk registe

Answer: A

NEW QUESTION 901
- (Topic 5)
Expected monetary value (EMV) is computed by which equation?

A. Value of each possible outcome multiplied by probability of occurrence

B. Value of each possible outcome multiplied by probability of non-occurrence

C. Multiplying the value of each possible outcome by the probability of occurrence and adding the products together

D. Multiplying the value of each possible outcome by the probability of non-occurrence and adding the products together

Answer: C

NEW QUESTION 903
- (Topic 5)
Which of the following is a strategy to deal with positive risks or opportunities?

A. Mitigate
B. Transfer
C. Exploit
D. Avoid

Answer: C

NEW QUESTION 908

- (Topic 5)

The project has a current cost performance index of 0.80. Assuming this performance wi

continue, the new estimate at completion is $1000. What was the original budget at completion for the project?

A. $800

B. $1000
C. $1250
D. $1800

Answer: A

NEW QUESTION 910
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